
Project ENCORE Stakeholder,

As you may know, we have begun the process of transforming the way the State of Oklahoma 
approaches the budgeting process through an initiative called Project ENCORE. Project ENCORE aims to 
replace the State’s aging budgeting systems with Oracle Hyperion software that was acquired in March 
2012.  Project ENCORE will streamline the current budget (request and work program), strategic 
planning, and performance management processes, as well as better manage the production of the 
Comprehensive Annual Financial Report (CAFR).

There are key benefits that the State and Agencies will experience as a result of Project ENCORE.  Some 
of these are outlined below:

• Data entry, manipulation and reconciliation will be substantially reduced
• Data will integrate throughout the budget process, eliminating re-entry
• Opportunity to streamline parallel systems, where appropriate, resulting in cost savings for 

OMES and the State of Oklahoma
• Data will be more accurate, timely, and comprehensive
• Real-time budgetary and policy analysis
• Budget recommendations/decisions will be made with strategic context
• Greater automation in the CAFR production process
• Greater alignment among budget, finance, and performance to optimize the allocation of scarce 

state human, financial, and capital resources 

Project ENCORE leadership is working with a team of consultants from Deloitte Consulting to identify 
changes necessary and understand the particular needs of the various agencies to move from our 
current systems to the new technology. With the full Hyperion implementation beginning in September 
2014, the State plans to retire the PeopleSoft EPM and the Budget Request System that agencies 
currently use. Project ENCORE leadership will work to deliver proper training to impacted parties and 
ensure a seamless transition to the new software.

In the meantime, we will be sure to provide relevant and frequent project updates to keep all parties 
aware of project milestones.

As always, thank you for your continued support. We are excited about the potential of the new system, 
and look forward to the benefits that we will all experience as we adopt this new technology. If you have 
any questions about Project ENCORE, please do not hesitate to reach out to encore@omes.ok.gov.

Respectfully,

Preston L. Doerflinger 
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