


Security and Training, 
Decision Packages 



SECURITY FORMS 

• Template to internally organize users by 
appropriate security levels 
– HCP 
– Line Item – budget or program staff 
– Capital 

• Forms will be distributed electronically and 
available on encore.ok.gov 
– Security forms must be submitted in order to begin 

training 



TRAINING | UPK 
User Productivity Kit (UPK) will be used for content development for the 
training program. 
• UPK provides multiple deployment modes in which instructors and 

end users can learn and practice Hyperion functions and transaction 
processes. 

• Below you will see various modes in which users will experience UPK 
during training: 

Simulation that allows 
users to watch a 
recording of a 
transaction being 
completed with on-
screen instructions in 
a simulated Hyperion 
system 

See It!

Simulation that allows 
users to practice 
completing a 
transaction with step-
by-step instructions in 
a simulated Hyperion 
system 

Try It! 

Simulation where 
users work 
independently 
through each topic, 
with instructions only 
being provided when 
an incorrect action is 
performed 

Know It! 

Application where 
users obtain on-
screen instructions 
for walking though 
the transaction  
Used to practice in the 
live training environment, 
and as performance 
support after go-live 

Do It!



BENEFITS OF UPK 
There are many key benefits of using UPK as component of 
training: 

– Provides a safe environment to practice 
– No risk of system failure during training 
– Users can practice as many times as they want in the UPK 

simulation without having an impact on data 
– Faster response time during classroom exercises 
– Built once but used multiple times—UAT, training, user 

desk guides, etc…) 

UPK testing will be used for security access!  For access to 
be given, a passing score will be attained by the user for 
each course. 



Using Decision Packages 
for Operational Funding 

Change Request 



DECISION PACKAGE OVERVIEW 
• Legacy Budget Request System offers 

capabilities for developing new 
budgets, but it shows the budgets as 
a whole with no way to view 
incremental changes to Baseline 
Budget and Current Service level. 

• It lacks ability to create alternative 
scenarios and prioritizing additional 
resource and revenue needs.

Current 
Actual 

25 % Increase 
YOY 

New 
Budget 

Legacy Budget Request System 



DECISION PACKAGE OVERVIEW 
• ENCORE offers a powerful capability for requesting incremental 

funding through Decision Packages 
• Decision Package Based Budgeting will allow us to define number 

of scenarios for service delivery 
• It enables consolidation of financial information and supporting 

justification for a specific program or proposed  
policy change in budget 

• Decision Packages can be used  
for identifying revenues and  
expenditures in separate  
buckets, thus it differentiates  
between necessary and  
desirable budget items 

 

Baseline 
Budget 

Decision 1 

Decision 2 

Total 
Budget 

Decision Package Based Budgeting 



DECISION PACKAGE FEATURES 

• Decision Package captures details such as:  
– Purpose, key objectives and  key results that the 

program/policy change will produce 
– Whether the budget request is one time activity or 

recurring 
– Cost and Revenue impacts of the decision package 

• Decision Package organize funding requests by 
key objectives, programs, or projects  



DECISION PACKAGE FEATURES 
• Once decision packages are submitted, key stakeholders can 

evaluate each decision package separately and approve or 
reject it as per State’s needs 

• It offers ability to capture narrative justification and multiple 
public and private notes and attachments in funding requests 

• Agencies can create individual or collaborative budget 
proposals with shared funding requests 

• Include or exclude a proposal from the budget and perform 
what-if analysis 

• Get an “At-a-glance” summary view of funding requests  



DECISION PACKAGE 
Summary Page 



DECISION PACKAGE 
Description and Properties 



DECISION PACKAGE 
Justifications and Narrative Inputs 



DECISION PACKAGE 
Notes and Attachments 



DECISION PACKAGE 
New Program Funding Screen 



DECISION PACKAGE 
New Program Expenses Screen 



DECISION PACKAGE 
Approval Process 



BUDGET WORK SESSIONS 

• FY-2015 BWP work sessions: upon request with 
your BA (per BWP instructions) 

• Budget Work Sessions for FY-2016 Budget Request 
– When: Starting Sept. 2 - 30,  

Monday – Friday 8 a.m. to 5 p.m.  By appointment only  
– Where: Location TBD  
– Who: Agency Officer responsible for Line Item 

Budgeting, Decision Packages, Budget Request, Fee and 
Revenue Planning & HCP 

– Please bring all corresponding documentation for 
budget entry.  



Questions or Comments? 

encore@omes.ok.gov 
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