CORE Oklahoma
[image: image2.jpg]



Inventory

Business Process Analysis Questionnaire

for the

State of Oklahoma
August 13, 2008

TABLE OF CONTENTS

3Inventory – Business Process Analysis Questionnaire


3Question and Answers


3Organization


4Transaction and Database Volumes


4Organization


5Processing Procedures


8Reports and Inquiries





Inventory – Business Process Analysis Questionnaire
The purpose of this document is to provide a foundation for discussion, decisions, and definition of your system.  This document defines the current Asset Management business practices of the State of Oklahoma along with ideas for the forthcoming implementation.  Please complete this to the best of your ability.  If a question does not apply to your agency within the State of Oklahoma, mark that question as N/A (Not Applicable).  If you can’t get an answer for a question, mark that question as N/R (Needs Researching).  

The completed questionnaire is due back to the Oklahoma Project Team by August 29, 2008.

Email the completed questionnaire to:  Lyndsey Rowden at lyndsey.rowden@core.state.ok.us
Agency








Responding Contact






Contact e-mail
 






Contact Phone
 






Question and Answers

Organization

1. Does your agency have inventory?  If yes, identify if you have an Inventory Management System and what the system is.

2. What type of inventory system does your agency maintain: is the system manually maintained with spread sheets, is it an in-house system (if so what language is it written in) etc..?

If you have an inventory system please continue completing this questionnaire and submit by due date.  

If you do not have an inventory system you do not need to complete the rest of the questionnaire, return the questionnaire with the first two questions above answered by the due date.

Transaction and Database Volumes

How many inventory items does your agency currently track?

If you track inventory items how are you adding them to the system?  Manually, online or through a data feed from another software application or database?

What is the average value of your inventory?

What is the volume of transactions per month for each of the following?

· Receive/Stocking Transactions

· Issues

· Inventory Adjustments

· Cycle Counts

· Etc.

How many users access the current system? 

Organization

3. Provide a detailed explanation regarding each of your current process flows for Inventory.  Attach your agency’s process flows (workflows) if available.

4. Describe the regulatory requirements (Federal, State Statute, and/or Administrative Code) regarding Inventory purchasing or processing that must be considered.

5. Describe the internal policies that must be considered.

Processing Procedures

1. List the inventory types that are currently stored by your agency (i.e. Fuel, bulk, automotive supplies, etc.).  

Do you use par levels (a fixed quantity of an item that must be kept on hand to support operations) for inventory items?
Are Serial Numbers used on inventory items?  If so, provide detail regarding the numbering requirements.

Describe the accounting that is performed by Location.

Are there additional chartfields (ie. fund, class, dept, etc) that are required within your current system that do not exist within PeopleSoft CORE?  If yes, provide a listing of the additional fields along with a brief description of each.

Describe the shipment/load planning that is performed by your agency (bills of lading, manifests, load design).

Does your agency track inventory items that are perishable?  If so, please describe.

Define the method used for inventory pricing within your agency (actual cost, average cost, standard cost).  

Please attach a list of all inventory items your agency needs to track.  Include Item ID number if applicable.

Identify the type(s) of non-inventory items that may be stocked within your agency.

List the category types that are used within your agency for inventory items (i.e. supplies, printers, monitors).
Describe the types of storage facilities that are maintained within your agency, and any have special storage requirements.

Do you have multiple warehouses where inventory items are tracked?  If so how many?

Describe how your agency’s storage facilities are designed/setup.

Are there weight or volume capacity limitations within your agency’s storage facilities? If so, describe the type(s) of items are stored and the limitations.

Does your agency use a bar code system or an electronic data collection system? If yes, identify the system used.

Is staged date tracking used within your agency for Inventory?  Note: this allows for stock items to be tracked by the date that the items were added into inventory.

Does your agency use serial controls to track items from one location to another?  If yes, describe the procedures.

How does your agency put away inventory (inventory, purchasing, and interfaces)?

Identify the accounting transaction (accounts debited/credited) that occurs when inventory is put away.

Describe the procedures used when fulfilling stock requests.

Identify the accounting transaction (accounts debited/credited) that occurs when stock is issued.

Identify the accounting transaction (accounts debited/credited) that occurs when adjustments are made to inventory.

Does your agency ship orders?

a. If so do you ship partial orders?

Are backorders created for partial orders of inventory?

Describe the procedures used for replenishing inventory.

Have you identified par levels for you inventory?  (Who much inventory you should keep in stock.)

Do you use reorder points for you inventory?  If yes, what type?  (Determines the stock-keeping inventory level at which you launch a replenishment order to bring inventory up to the par level. Specifically, your current re-order point. Supplied, fixed qty, etc.)

Do you use reorder quantities for inventory items? (Determines the stock-keeping inventory level at which you launch a replenishment order. Specifically current fixed order quantity.)

What is the frequency for inventory cycle counts?  Are items identified manually for the cycle count, or are they system defined?

What is the frequency for physical inventory(s)? Describe the process associated with the physical inventory.

Does your agency track your inventory by Facility (locations) or Agency?


b. If facility, do you transfer inventory between facilities?

Do you have Consigned Inventory?

c. Material at a customer site that is owned by a vendor. The customer has the physical inventory at their location, but does not have ownership of the material. The quantity of material is tracked in the PeopleSoft enterprise system. The material cost of the consigned goods belongs to the vendor. (Store the goods in the business unit without paying the vendor until after the goods have been consumed.) Consigned Purchases Inventory -Store vendor owned stock in your organization’s warehouse, distribution centers, manufacturing facilities, or other locations.

d. Vendor Managed Inventory-To store your inventory stock in a customers’ warehouse , distribution center, manufacturing facilities, or other location.

Do you have raw material your agency turns into finished goods?

e. Do you sell the inventory?

Do you sell purchased finished products?

Do you mix your inventory to create a new inventory item?  
Do you transfer inventory between Business Units (Agencies)

Reports and Inquiries

2. List the Inventory reports that are currently used on a regular basis within your agency.  Please attach copies of each report listed.

List any inventory interfaces.  Please list the corresponding agency/organization.

What inbound/outbound systems do you talk to?
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