	 OSF - Program Plan

	
Title:  Advisory Groups – Utilizing the I/T Managers Meeting and the OFMA
Objective:   Provide agencies of varied size and funding direct input on OSF policies and produres.

Cost Estimate: 


Description (include opportunity, requirements and cost benefit):    
Expand the processes available to agencies  for offering advice related to OSF policies and procedures, allowing OSF then to make the best decisions about policies, programs, and services offered.


 (attach additional pages) 

	ACTION PLAN:   Split the lead into two groups – with the Financial side being let by Steve Funck and the ISD side being addressed by Joe Hasuknecht.    Each gentleman will work in conjunction with whomever he needs and may assign subordinate tasks as needed.














  

	 Tasks
	By Whom
	Completion Date

	There is an existing functional group of 24 agencies meeting on a regular basis to discuss information technology and telecommunications activities, issues, and plans.   As policy changes are planned, select members from this group review the proposed policy prior to it’s issue.  This group already has representation from small, medium, and large agencies, but not all agencies attend every meeting.  Additionally, not all attendees sign in or provide a method of contacting them after the fact. 
 
	Joe Hausknecht
	Feb 23

	There is an existing initiative to work with 20 identified agency representatives in designing procedures and policies for OFMA.  Steve, et al, will work this OFMA and this 20 member subgroup of OFMA to expand their roles and advise OSF related to existing and proposed procedures and policies.
   
	Steve Funck 
	Feb 23

	Participants in creating this plan:

Drew Hall, Steve Funck, Jennie Pratt, Brenda Bolander, Deric Berousek, Cynde Shackelford, Brandy Manek, Joe Fleckinger

	Program Leader:   

Drew Hall

Date:   01/17/2007

























