	 OSF - Program Plan

	
Title:  Add Self Service to CRM presence
Objective:   .. Provide the customer an online method of problem submission and tracking

Cost Estimate: 


Description (include opportunity, requirements and cost benefit):   
Utilize CRM 8.9’s self service module and provide web access to State employees. 
.


 (attach additional pages) 

	ACTION PLAN:  Continue working on existing project for CRM 8.9 roll out.  This will move the timetable for self-service up by 12 months.
 










  

	 Tasks
	By Whom
	Completion Date

	 Complete roll out of CRM 8.9 to production environment
	Drew Hall
	March 2007

	Work with security to create method of requesting CRM Self Service access for general users.
	Drew Hall
	Feb 2007

	Publish Form and methodology for acquiring Self Service user ID
	Drew Hall
	March 2007

	Create training documents and Flash video files training general public on Self-service usage.   Provide those training files to Julie Dvorak for inclusion on OSF’s web pages.
	Drew Hall
	March 2007

	Participants in creating this plan:

Drew Hall, Steve Funck, Jennie Pratt, Brenda Bolander, Deric Berousek, Cynde Shackelford, Brandy Manek


	Program Leader:   

Drew Hall

Date:   01/17/2007

























