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PERFORMANCE INFORMED BUDGETING



e Statewide Programs
* Line Item and HCP Budgets
e Interfaces
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Statewide Programs

Colleen Flory, OMES Performance Manager
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STATEWIDE PERFORMANCE

 Transparent & Accountable
e Performance Informed Budgeting

e Strategically Utilizing Our Resources by aligning
to Statewide Programs and Goals

e Oracle Strategy and Scorecard Management
(OSSM) module




Statewide Goals and Topics
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Public Protection

Opportunity Transparency

Efficiency

Prevention Law Enforcement Achievement
Environmental .
Stability SEEL

Economic Systems Fiscal Responsibility

Social Stability




Statewide Goal Map
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Child Welfare

[ Services

Goal

Topic

Statewide
Program

Immunizations and

Infectious Disease [

Maternal and Infant

Health Health Services

—

Obesity Abuse and Injury Behavioral Health Aging Services

Food and Water

Tobacco Use Safety

——

rescription Drug and
Substance Abuse




Statewide Program

A Statewide Program is a focus area or priority area for the State
that crosses multiple agencies with multiple owners.

Statewide Program: Prescription Drug and Substance Abuse

HEALTH

Oklahoma State
Department of
Health

Oklahoma Health
Care Authority

Injury Prevention
Service

Oklahoma
Department of
Human Services

~ Oklahoma Dept. of

Mental Health and
Substance Abuse
Services

Oklahoma Poison
Control Center

EDUCATION SAFETY & SECURITY

Oklahoma Oklahoma State
Department of Bureau of
Public Safety Investigation

Oklahoma Bureau o
Narcotics and Oklahoma Office of
Dangerous Drugs Juvenile Affairs
Control

Oklahoma Highway
Safety Office



Statewide Program Name & Definition

Statewide Program Name Statewide Program Description

Description: Refers to the efforts that the State of Oklahoma is making to reduce

Prescription Drug & Substance Abuse
P g prescription drug and substance abuse.

Performance Objective

Decrease the rate of hospitalization discharges for acute drug poisoning from 48.3 per 100,000 in 2011 to 41.1 per 100,000 by 2015.




Oracle Dashboard: Option 7

= Displays budget versus actual dollar amounts by agency and topics
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Oracle Dashboard: Option 2
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e Collaborative Planning
e Collaborative Budgeting

e Collaborative Culture
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| Microsoft Excel - Copy of OMES--Agency ProgramsStatewide Program Alignment Worksheet-2.xlsx
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Goal, Topic, Statewide Programs
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Agency Alignment

Goal Topic Statewide Program

Goal 1:
Healthy
Citizens &
Strong
Families

Maternal & Infant Health

Wellness

Tobacco Use

Prescription Drug &
Substance Abuse

Sheet1 %3

Statewide Program
Description

Agency Programs
that are aligned with this
Statewide Program/Focus Area

Justification of alignment with statewide program

Contributing Agency-Level Outcome Metrics |
applicable)

Description: Refers to the
efforts that the State of

Oklahoma is making to
improve the physical and

mental health, safety, and
well-being of Oklahoma
mothers and their infants.

Description: Refers to the
efforts that the State of
Oklahoma is making to both

promote healthy nutrition
and physical activity

behaviors and improve
health outcomes related to
overweight and obesity.

Description: Refers to the

efforts that the State of
Oklahoma is making to

prevent tobacco initiation
and reduce existing use of

tobacco products.

Description: Refers to the
efforts that the State of

Oklahoma is making to
reduce prescription drug and
substance abuse.
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* Program Budgeting
e New Chart Field: Statewide Program
e Position Budgeting
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HEALTH
SAFETY
SAFETY
EDUCATION
GOVERNMENT
ALL

November 13t - AM
November 12t - AM
November 12t - PM
November 13t - AM
November 14t - AM
November 19t - PM

TBD
TBD
TBD
TBD
TBD
TBD
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Line Item & HCP Budgets

encore@omes.ok.gov



Enter FY-2016 “Base” Budget in Hyperion by
Statewide Program using HCP & Line-ltem

OMES to re-open the Agency version
(Budget Request) for agencies to enter their
revenues and expenditures using HCP &
Line-ltem

Budget Work Sessions to begin November
17t and continue through December 19t

Deadline is December 19th




Inbound to PeopleSoft:
e \Vouchers

e Deposit Load
 QOpen Iltems Interface
e Billing Interface

Outbound from PeopleSoft:
e Qutstanding Orders

e AP Alltrans
e AR Alltrans
e GL Alltrans

e PO Extract

Will meet in early December with agencies to review the information
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