
Oklahoma Incident Management Team





Mission Statement

   To provide a qualified Incident 
Management Team for the State of 
Oklahoma and its political subdivisions 
capable of supporting and assisting in the 
management of natural and manmade 
emergencies and disasters and acts of 
terrorism. 



Incident Type



 
OK-IMT 

● Assist any jurisdiction confronted with an incident 
beyond its capabilities in either scope or duration.  

● Provide robust management framework to support the 
jurisdiction in bringing an incident to conclusion 

● Planning, documentation, and logistical support 
● Public information and notification support 
● Operational support and expertise 
● Assistance in development of Site Safety Plans, etc.  
● Assist in development of IAP



IT’S ALL ABOUT SUPPORT
● Not deployed to “take over” the management of the 

incident from the local jurisdiction.  
● The IMT’s role will ALWAYS be defined by the local 

Authority Having Jurisdiction (AHJ). 
● May provide a support role for the local ICS structure.  
● In the event the AHJ requests the IMT to manage the 

incident they will provide a Delegation of Authority to the 
IMT and if appropriate Unified Command will be utilized. 



OK-IMT RULE #1 

!

We DO NOT self-deploy and must 
be requested by the local AHJ.



OK-IMT RULE #2 

!

WE WORK FOR YOU!



The OK- IMT is:

▪ A multi-agency/multi-jurisdiction team for 
extended incidents. 

▪ Formed and managed at the State level.  
▪ Deployed as a team of 12 to 24 qualified 

personnel to manage major and/or complex 
incidents. 

▪ Designed to assist on large-scale incidents. 
Flood, tornado, multi-day hostage/standoff, 
terrorist incident, and other natural/manmade 
disasters.



 
Staffing  

● Broad cross section of jurisdictions and 
disciplines. 

● Law enforcement, fire, EMS, public works, 
emergency management, public health, and 
others.   

● Selection will be made through recommendation 
of the IMT Oversight Board based on NIMS-ICS 
knowledge, experience, and training.  



 
Training required to be a qualified OK-IMT member 

● Pre-requisite training requirements: NIMS-ICS 
100, 200, 300, 400, 700, 800 

● Once a candidate has attained membership on a 
team he/she will be required to complete the 
following training: 
– Command and General Staff Functions for Local IMT 

(40 hours) or ICS 0-305. 
– Position specific training (16 to 40 hours). 
– Annual continued education (16 hours per year). 



     Position Task Book (PTB)
To become qualified each member must complete 
a PTB 
●Member’s performance is evaluated during an incident 
by the IC on skills and competencies. 
●Evaluates the member’s ability to effectively perform the 
duties of the position. 
●Once PTB is complete it is reviewed by Oversight Board. 
●If approved by Oversight Committee member is then 
credentialed as “qualified.”



Current needs in order to maintain and 
develop OK-IMT

● Home agency 
● Legislation creating a OK-IMT Program 
● Operating and training budget 
● Equipment cache and transport 
● Office, conference room and training 

space 
● Logistical and administrative support



Planned Events  



Planned Events

▪OU football games 
!
▪Fire schools 
!
▪Governor’s Septemberfest 
!
▪Mumford & Son’s Concert 
!
▪March 2012 POTUS visit 
!
!



  2012 OKLAHOMA WILDFIRES

1. Geary Fire 
2. Oakwood Fire  
3. Luther Fire 
4. Eagle City Fire 
5. Cooperton Fire 
6. Creek County Fire 
7. Slaughterville Fire





          OK-IMT RESPONSE
May 20 Initial attack: 1500 to 0800 HRS 
!
12 Hour Ops Periods: 0800 – 2000 HRS 
21 May – 22 May 
!
24 Hr Ops Periods: 0800 to 0800  
23 – 25 May  
!
POTUS Visit – 0800 to 2000 HRS on 26 May 
 



Lessons Learned



Lessons Learned
  

1.Unified Command 
2. Self-deployment 
3. Staging 
3. Need for other C & G staff functions  
4. Complexity analysis 
5. Multiple operational periods 
6. Be flexible 
7. Stay in your lane 
8. Add important best practices to IAP and 
    highlight during ops briefing  
!!!!
 



               MOORE CP   26 MAY 2013



THANK YOU 

Dennis Beyer: dennis.beyer@okstate.edu 
!
Troy German: tgerman@dps.state.ok.us 


