Early Project Development (EPD) Packet
For FY 2013 Grants


The Oklahoma Aeronautics Commission in partnership with FAA requests airport sponsors submit two copies of their Early Project Development (EPD) packet to the Commission no later than September 30, 2012. The EPD submission applies to those sponsors that have previously identified a project(s) on their “Five-Year Airport Capital Improvement Plan” for an anticipated May 1, 2013 grant. A summary of the EPD documents required for each type of grant are listed below: (Please be aware that new or revised text is colored red)


	Planning Grant  (Page 2)
· Commitment of Local Funds
· [bookmark: OLE_LINK1]DBE (if required) 
· Selection of Consultants Certification
· Executed Consultant Contract
· Drug-Free Workplace Certification
· Overall Development Objective (ODO) 

	Land Acquisition Grant  (Page 6)
· Approved ALD or ALP
· Commitment of Local Funds
· DBE (if required) 
· Environmental Coordination
· Selection of Consultant Certification
· Drug-Free Workplace Certification
· Justification of Aviation Need
· Overall Development Objective (ODO) 


	Design Only Grant  (Page 3)
· Approved ALD or ALP 
· Commitment of Local Funds
· DBE (if required) 
· Environmental Coordination 
· Selection of Consultants Certification
· Executed Consultant Contract
· Drug-Free Workplace Certification
· Overall Development Objective (ODO) 
· Project Schedule
· Airspace Study Form 7460
· Request for Modification of Standards
	Land Acquisition Reimbursement Grant  (Page 7)
· Approved ALD or ALP
· Commitment of Local Funds
· Appraisal and Re-Appraisal
· Sponsor Certification of Real Property Acquisition
· Certificate of Title
· DBE (if required) 
· Environmental Coordination
· Overall Development Objective (ODO) 
· Selection of Consultant Certification
· Drug-Free Workplace Certification
· Justification of Aviation Need


	Construction Grant  (Page 4-5)
· Approved ALD or ALP 
· Commitment of Local Funds
· DBE (if required) 
· Environmental Coordination
· Selection of Consultants Certification
· Executed Consultant Contract(s)
· Drug-Free Workplace Certification
· Project Schedule
· Airspace Study Form 7460
· Overall Development Objective (ODO)  
· Construction Safety Plan (90%)
· Request for Modification of Standards
	Additional Requirements for Oklahoma Aeronautics Commission Funding  (Page 8)
· Height Hazard Zoning Ordinance 
· Certified Land Deeds 

Note: Executed Consultant Contracts
· Design Only Grant- Submit design contract with design only EPD.
· Construction Only Grant – Submit construction management (CM) and testing contracts as soon as they are executed.
· Design & Construction (same year)  – Submit design contract with EPD then submit CM and testing contracts as soon as they are executed.


Planning Grant Administrative Requirements

· Commitment of Local Funds:  On city letterhead, the Sponsor must provide a statement committing the cities 10% matching funds.

Disadvantaged Business Enterprise (DBE): Effective Feb. 3, 2010, the department of transportation’s (DOT) final rulemaking action made significant changes to 49 CFR Part 26 (AIP). The new rule affects how often recipients of financial assistance from the Airport Improvement Program (AIP) are required to seek FAA’s approval for their Disadvantaged Business Enterprise (DBE) program and goals for federally funded projects.  

Under this new rule, 
1.	Recipients will use an approved 3 year capital plan to prepare and submit overall goals for review for a three year cycle, rather than annually. Schedule for submittal of part 26 three-year overall goal to FAA Civil Rights Office is available at the URL –http://www.faa.gov/about/office_org/headquarters_offices/ acr/bus_ent_program/part26_goal_schedule/.
2.	Each recipient must continue to use the approved overall goals for the three year cycle for the projects identified in the approved 3 year capital plan. 
3.	A revised goal for FAA’s approval to the appropriate FAA civil rights office must be submitted if significant adjustment to the approved overall goal is necessitated due to changed circumstances i.e. project not identified in the three year plan, change of project scope, change of work items, significant increases or decreases (25 percent or more) in the availability of DBEs or potential DBEs in the airport sponsor's aviation contracting market. 

Accordingly, FAA Southwest region requires airport sponsors to work with FAA Civil Rights office to initiate and develop a DBE program and an overall goal for projects planned to be implemented in a three year time frame. As part of the EPD packet please provide the following to the Commission:

a) Approved program and approved overall three-year goal: The sponsor must provide a copy of FAA’s letter approving the overall goal for a three year cycle. In order to obtain a copy of FAA’s letter please contact FAA Civil Rights Office –Dolores Leyva (Tel: 310-725-3939, Email:dolores.leyva@faa.gov).  
b) Pending program and three year overall goal approval: The sponsor must provide status of the DBE program and overall goal by submitting the date of their submittal to FAA Civil Rights Office and when approval is expected.
c) Not submitted: If DBE documentation has not been submitted to FAA Civil Rights Office, the sponsor should not submit an EPD packet to the Commission until documents as required in items “a” or “b” above can be provided. 

NOTE: The FAA may direct a recipient to undertake a mid-cycle review of its methodology if necessary to ensure the goal continues to reflect conditions that exist in the local aviation contracting market.

· Selection of Consultants:  Provide a signed “Sponsor Certification of Selection of Consultants” with the consultant’s service contract and/or amendment for this project.

· Executed Consultant Contract: Provide a signed “Consultant Service Contract” between the Sponsor and the Consultant

· Drug-Free Workplace: Provide a signed “Sponsor Certification of Drug-Free Workplace”

· ODO Data Sheet:  Provide an Overall Development Objective (ODO) data sheet including project sketch with a detailed cost estimate and estimated quantities. Section 4 of the ODO requires the use the “Standard Descriptions” found in Appendix 6 of FAA Order 5100.39A for project identification. A copy of the FAA order can be found on FAA’s website.

Design-Only Grant Administrative Requirements

· Approved Airport Layout Plan (ALP) or Drawing (ALD):  The City must have an FAA approved ALP or ALD identifying the project or the proposed land for purchase or easement. If the sponsor does not meet this requirement the sponsors must submit eight 24”x36” copies of an updated ALP/ALD (to current design standards) for FAA review and approval for the project to move forward.

· Commitment of Local Funds: On city letterhead, Sponsors must provide a statement committing the cities 10% matching funds.

· Disadvantaged Business Enterprise (DBE): Same as DBE for Planning Grant.

· Environmental Assessment/Coordination: It is important to note that, by law, the FAA cannot move a project forward without rendering a favorable environmental determination. As part of the EPD packet please submit a copy of FAA’s environmental determination or coordination documents from the following resource agencies.

· US Fish & Wildlife (threatened & endangered species) 
· Corps of Engineers (jurisdictional wetlands)
· State Historical Preservation (cultural resources)
· Oklahoma Archeological Survey (Native American)

· Selection of Consultants:  Provide a signed “Sponsor Certification of Selection of Consultants” with the consultant’s service contract and/or amendment for this project.

· Executed Consultant Contract: Provide a signed “Consultant Service Contract” between the Sponsor and the Consultant.

· Drug-Free Workplace: Provide a signed “Sponsor Certification of Drug-Free Workplace”.
 
· ODO Data Sheet:  Provide an Overall Development Objective (ODO) data sheet including project sketch with a detailed cost estimate and estimated quantities. Section 4 of the ODO requires the use the “Standard Descriptions” found in Appendix 6 of FAA Order 5100.39A for project identification. A copy of the FAA order can be found on FAA’s website.

· Project Schedule: Provide a completed project schedule (timeline) for completing tasks.

· Airspace:  Provide a completed 7460-1 (NOTICE OF PROPOSED CONSTRUCTION OR ALTERATION) or a copy of the online filing with FAA for this project.

· Modification to Standards: Should the Sponsor not utilize FAA Advisory Circular (AC) 150/5370-10 (latest edition), containing current federal standard material and construction specifications or make alterations to the same, the Sponsor must submit a request for “Modification of Standards (MOSs)” for each change in writing to the FAA for approval. The FAA has developed a standard MOS request form.


Construction Grant Administrative Requirements

· Approved Airport Layout Plan (ALP) or Drawing (ALD):  The City must have an FAA approved ALP or ALD identifying the project or the proposed land for purchase or easement. If the sponsor does not meet this requirement the sponsors must submit eight 24”x36” copies of an updated ALP/ALD (to current design standards) for FAA review and approval for the project to move forward.

· Commitment of Local Funds: On city letterhead, the Sponsors must provide a statement committing the cities 10% matching funds.

· Disadvantaged Business Enterprise (DBE): Same as DBE for Planning Grant.

· Environmental Assessment/Coordination: It is important to note that, by law, the FAA cannot move a project forward without rendering a favorable environmental determination. As part of the EPD packet please submit a copy of FAA’s environmental determination or coordination documents from the following resource agencies.

· US Fish & Wildlife (threatened & endangered species) 
· Corps of Engineers (jurisdictional wetlands)
· State Historical Preservation (cultural resources)
· Oklahoma Archeological Survey (Native American)

· Selection of Consultants:  Provide a signed “Sponsor Certification of Selection of Consultants” with the consultant’s service contract and/or amendment for this project.

· Executed Consultant Contract: Provide a signed “Consultant Service Contract” between the Sponsor and the Consultant.

· Drug-Free Workplace: Provide a signed “Sponsor Certification of Drug-Free Workplace”.
 
· Project Schedule: Provide a completed project schedule.

· Airspace:  Provide a completed 7460-1 (NOTICE OF PROPOSED CONSTRUCTION OR ALTERATION) or a copy of the online filing with FAA for this project.
 
· ODO Data Sheet:  Provide an Overall Development Objective (ODO) data sheet including project sketch with a detailed cost estimate and estimated quantities. Section 4 of the ODO requires the use the “Standard Descriptions” found in Appendix 6 of FAA Order 5100.39A for project identification. A copy of the FAA order can be found on FAA’s website.

· Construction Safety Plan: Provide not less than 90% complete construction safety plan.

· Modification to Standards: Should the Sponsor not utilize FAA Advisory Circular (AC) 150/5370-10 (latest edition), containing current federal standard material and construction specifications or make alterations to the same, the Sponsor must submit a request for “Modification of Standards (MOSs)” for each change in writing to the FAA for approval. The FAA has developed a standard MOS request form.




Land Acquisition Grant Administrative Requirements

· Approved Airport Layout Plan (ALP) or Drawing (ALD):  The City must have an FAA approved ALP or ALD identifying the project or the proposed land for purchase or easement. If the sponsor does not meet this requirement the sponsors must submit eight 24”x36” copies of an updated ALP/ALD (to current design standards) for FAA review and approval for the project to move forward.

· Commitment of Local Funds: On city letterhead, the Sponsors must provide a statement committing the cities 10% matching funds.

· Disadvantaged Business Enterprise (DBE): For airport land acquisition grants that are expected to exceed $250,000 in federal funds for consultant and/or appraisal services, the sponsor must contact the FAA Civil Rights office to initiate and develop a DBE plan and/or update your DBE goals. As part of the EPD packet please provide a written statement regarding the status of the DBE plan and goals.

· Environmental Assessment/Coordination.  If the sponsor plans to develop the land in the future they must submit an Environmental Due Diligence Audit (EDDA) including Resource Agency coordination letters.

· Selection of Consultants:  If a land acquisition or engineering consultant was hired to assist in land acquisition, provide a signed “Sponsor Certification of Selection of Consultants” and the consultant’s service contract and/or amendment for this project.

· Drug-Free Workplace: Provide a signed “Sponsor Certification of Drug-Free Workplace”.

· Justification of Aviation Need:
· Land to be purchased must be shown on FAA approved ALD or ALP
· Justification for aviation need must be given on ODO data sheet

· ODO Data Sheet:  Provide an Overall Development Objective (ODO) data sheet including project sketch with a detailed cost estimate and estimated quantities. Section 4 of the ODO requires the use the “Standard Descriptions” found in Appendix 6 of FAA Order 5100.39A for project identification. A copy of the FAA order can be found on FAA’s website


Land Acquisition Reimbursement Grant Administrative Requirements

· Approved Airport Layout Plan (ALP) or Drawing (ALD):  The City must have an FAA Approved ALP or ALD identifying the project or the proposed land for purchase or easement. If the sponsor does not meet this requirement the sponsors must submit eight 24”x 36” copies of an updated ALP/ALD (to current design standards) for FAA review and approval for the project to move forward.

· Commitment of Local Funds: On city letterhead, the Sponsors must provide a statement committing the cities 10% matching funds.

· Sponsor Must Provide:
· Appraisal
· Re-appraisal
· Sponsor certification for Real Property Acquisition
· Certificate of Title

· Disadvantaged Business Enterprise (DBE): For airport land acquisition grants that are expected to exceed $250,000 in federal funds for consultant and/or appraisal services, the sponsor must contact the FAA Civil Rights office to initiate and develop a DBE plan and/or update your DBE goals. As part of the EPD packet please provide a written statement regarding the status of the DBE plan and goals.

· Environmental Assessment/Coordination.  If the sponsor plans to develop the land in the future they must submit an Environmental Due Diligence Audit (EDDA) including Resource Agency coordination letters.

· Selection of Consultants:  If a land acquisition or engineering consultant was hired to assist in land acquisition, provide a signed “Sponsor Certification of Selection of Consultants” and the consultant’s service contract and/or amendment for this project.

· Drug-Free Workplace: Provide a signed “Sponsor Certification of Drug-Free Workplace”.

· Justification of Aviation Need:
· Land to be purchased must be shown on FAA approved ALD or ALP
· Justification for aviation need must be given on ODO data sheet

· ODO Data Sheet:  Provide an Overall Development Objective (ODO) data sheet including project sketch with a detailed cost estimate and estimated quantities. Section 4 of the ODO requires the use the “Standard Descriptions” found in Appendix 6 of FAA Order 5100.39A for project identification. A copy of the FAA order can be found on FAA’s website.


Additional Requirements for 
Oklahoma Aeronautics Commission Funds

· Height Hazard Zoning Ordinance:  State Statute requires the sponsor to have a HHZO on file with the Commission in order to receive a state grant.

· Certified Land Deeds: The Commission requires sponsors to have certified copies of all deeds for land identified as airport property be on file with the Commission in order to eligible to receive a state grant.


If you have any questions feel free to call Aaron Bouse (405) 604-6910 or email him at abouse@oac.ok.gov
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