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STATE AGENCIES SAVE $8.2 MILLION DOLLARS WITH PRUDENCE AND TECHNOLOGY 
 
OKLAHOMA CITY – The Oklahoma Department of Central Services (DCS) announced today that state agency 
directors have saved the state more than $8.2 million in reimbursable travel costs during the past two years. In 
2008, these costs reached $28 million annually, but by 2010, they had been reduced to $19.8 million.  
 
“I’ve asked agencies at every level of state government to find ways to become smaller, smarter and more 
efficient. I am happy to see that tools implemented by DCS are being used to create significant savings for 
taxpayers,” Gov. Mary Fallin said.  
 
DCS Director John Richard credits state agency leadership and legislative support for the decrease. “Our agency 
directors are making careful, intelligent decisions enabled by modernized management processes and 
technologies,” he said.  
 
In 2008, DCS, Fleet Management Division created the trip optimizer, also referred to as the Fleet Management 
Calculator as a travel planning tool for agencies. The online tool allows state agencies to compare different 
transportation sources for state employees when vehicle travel is required. Agency planners can determine the 
best option by comparing personal vehicle reimbursement travel rates with the cost of utilizing daily-fleet lease 
rate options.  

In 2009 legislative leaders made the trip optimizer a required resource for planning state travels through House 
Bill 2016, authored by State Senators Mike Johnson and Cliff Johnson, and then State Representative Ken Miller, 
now serving as State Treasurer.  

Most notably, the Oklahoma State Department of Health (OSDH), among the state’s largest Fleet Management 
customers, has capitalized on use of the Fleet Management Calculator as part of its aggressive plan to reduce 
overall agency travel expenses. “Partnering with Fleet Management has allowed the OSDH to increase efficiency 
and focus the utilization of finite resources on improving health outcomes for all Oklahomans,” said OSDH Chief 
Financial Officer Ray Hankins. “Thus far we’ve reduced our travel costs by $1.6 million or 39.5 percent.”  
 
Additional savings are expected in future years thanks to HB1035 signed this year by Gov. Fallin and authored by 
Rep. Jason Murphy and Sen. Clark Jolley. HB1035 requires state agencies to use the Trip Optimizer when state 
employee travel exceeds 100 miles per day.  
 
The Fleet Management Calculator is located on the DCS web page. 
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