QUESTIONS AND OJA RESPONSES AS OF APRIL 4, 2007

1. Question.
1. Needs Statement — (10 points)
2. Agency Goals, Objectives and Performance Indicators — (20 points)
3. Program Plan, Goals and Performance Indicators — (20 points)
4. Management and Organization — (15 points)
5. Partnership — (15 points)
6. Budget — (20 points) Budget information must be provided as requested.

also has questions on pages 1-5 of RFA. There are also attachments.
In what order do you want the information?

Response: Refer to page 3 of 3 of the RFA for order of submission. The above list is the
evaluation criteria, which will be gathered from the information submitted on the Application.

2. Question: There have been concerns regarding conflicts with the pre-bid conference on April 12,
2007.

Response. A representative from the Youth Service Agency must attend the mandatory
meeting to meet the requirements of attendance. As noted in the cover letter, additional
meetings can be scheduled if needed. It is anticipated that depending upon need these will be
scheduled. However, this does not preclude you from formulating questions and submitting
them via the prescribed method. These questions will be answered, added to the overall
question/answer session(s), and documentation of the meeting along with answers to all
questions will provided and posted on the Office of Juvenile Affairs website.

3. Question: Regarding the Letter(s) of Support submitted with the Budget Request.
Response: Letters of Support are NOT required with the FY2008 RFA.

4. Question: Would you please send me the current fiscal year allocation by "catchment™ Area for
both the CARS and CBYS contracts for the entire State of Oklahoma?

Response: Current year’s allocation for CBYS is identical to the Attachment A-1 in the FY08
packet. Current year’s allocation for CARS is identical to Attachment A-2 in the FY08 packet,
with the addition of funds for Grady, Caddo and Osage Counties.

5. Question: Are the RFA's for CBYS an all-inclusive application? Can an agency apply for portions
of the services or do they need to apply for everything?

Response: Agencies may apply for any or all of the services, however they must adhere to the
State Plan for CBYS.



