REQUEST FOR APPLICATIONS

FOR CORE COMMUNITY-BASED YOUTH SERVICES

I. INTRODUCTION:  The Oklahoma Office of Juvenile Affairs (OJA) is requesting Applications from Designated Youth Services Agencies to provide Core Community-Based Youth Services in all 77 counties in the State of Oklahoma. The services shall provide prevention of and diversion from delinquency, deprivation, abuse and neglect for children and youth under the age of eighteen (18) years from penetration or further penetration into the child welfare and or juvenile justice systems.
II. GENERAL INFORMATION:  The deadline for submission of Applications and accompanying signed Contracts is Monday, March 19, 2012, 5:00PM. The award of Contract is governed by OJA purchasing procedures. Applicants are advised to become familiar with the OJA Purchasing Procedures.  Any questions or requests for clarification of this solicitation should be directed to the OJA Contracts and Procurement Unit prior to the Application deadline.

The point of contact for this solicitation will be Kevin Clagg, OJA’s Primary Certified Procurement Officer, at (405) 530-2986.  The OJA Facsimile number is (405) 530-2946.  All inquiries and responses will be conducted via facsimile transmission or email. The email address for questions is: cbysrfa@oja.ok.gov.

A meeting will be held for all applicants on January 18, 2012 at 1:00 PM at the Oklahoma Association of Youth Services Office located at 201 NE 50th Street, Oklahoma City, OK. Attendance at this meeting is mandatory.

This meeting will be to discuss questions that applicants may have regarding the Request for Application.  Only those applicants attending this meeting will be eligible for consideration of their Application.  

There will be mandatory meetings for applicants to receive technical assistance on the Budget Forms and the RFA Scoring Parameters at the OJA computer lab located at the OJA Employee Development Center, 3815 N Santa Fe, Suit 170, Oklahoma City, OK.  Dates and times for the meetings are as follows:

February 8, 2012 10:30am – 2:00pm Central Cluster

February 9, 2012 10:30am – 2:00pm Southeast Cluster

            February 14, 2012 10:30am – 2:00pm Southwest Cluster

February 16, 2012 10:30am – 2:00pm Northeast Cluster

February 23, 2012 10:30am – 2:00pm Northwest Cluster

Applicants unable to attend their scheduled meeting time may attend a different meeting, however seating is limited.

There may be additional non-mandatory and/or mandatory meetings during the RFA process if necessary. Additional meetings will be announced on the OJA website. 

CONTRACTOR QUALIFICATIONS
Contractor must be a Designated Youth Service Agency as defined in O.S. 10-2-7-306 by the submission application deadline.

IV. ATTACHMENTS

A. Application for Funding – Attachment A

B. Allocation of Funding by Catchment Area- Attachment B-1 (CBYS) Attachment B-2 (CARS)

C. Summary of Service Rates and Standards –Attachment C-1

D. Budget Instructions/Forms – Attachment D

V. Evaluation Criteria

1. Needs Statement - (10 points)
· Give detailed description of need for Youth Services in current catchment area.

· Cite recent data in Needs Statement.  
· Present the results in a format that is useful for priority setting and decision-making.
· The need can be presented in a local or national context supported by statistical evidence.
· Present actual copy of the last needs assessment for the youth service agency.
2. Agency Goals, Objectives and Performance Indicators - (20 points)
· The goals and objectives will reflect the manner that the agency is shaping programs, services, and operations around the stated Community Need. This section is to serve as the agency’s “Service Plan” and will include measurable and time-limited goals and objectives for all aspects of agency functioning toward its mission.  Agency goals and objectives will be rated on the extent to which they are stated in measurable terms, represent the full breadth of the agency’s functioning, and are compatible with the identified need in the community and throughout catchment area. This section is NOT synonymous with Program Goals and Objectives and no points will be awarded if this section simply includes the Program Goals and Objectives.
· Goals are expected to be realistically attainable during the program period.  Objectives will be scored on whether they are stated in measurable terms.  
· Indicators should reflect how this program will make a difference in the community, maintain the agency’s presence as a going concern, and the efforts to ensure quality in all programs and services.  
· Outcomes on previous year’s goals and objectives are to be included. 
3. Program Plan, Goals and Performance Indicators - (20 points)
· Program plan needs to directly relate to the proposed goals, objectives, indicators, and outcomes targeted by each program; how each will address the needs identified in the problem statement and impact the target population.  
· The applicant should provide a clear implementation plan of program activities, indicators to be monitored and reported in outcomes, and desired impact in the target population being served.  
· Estimate the number of youth directly served and the role of parents and volunteers and to include reporting of the number of youth served by the program over the last 2 years.
· Targets youth ages 10 to 17 and provides services prior to court intake, excluding youth already adjudicated.
· Clear identification of barriers to service delivery unique to catchment area as well as providing solutions to ameliorate the impact of each barrier i.e. lack of transportation for youth, distance to/between clients, obstacles inherent in community makeup, etc. 
· Clear identification of how programs are provided for those in rural settings and how services are made available throughout catchment area, particularly for agencies serving multiple counties.
4. Management and Organization - (15 points)
· Provide the qualifications of current employees. Include the training, background, and role that 
· Include description and details of successful experience in management and fiscal matters for management and key staff.
· Detail procedures used to screen potential employees and to conduct background checks.         
5. Partnership - (20 points)
· This section will be scored by describing, in detail, plans to collaborate effectively with other organizations.
· Include details of existing partnerships and successful experiences from these collaborations, i.e. how they have benefited the community. 
6. Budget - (20 points) Budget information must be provided as requested.  All budgets are to be signed with live, original signatures. 
VI. Selection, Award and Protests/Appeal of Award
The process for selection, award and protests/appeal of award shall be conducted pursuant to OJA purchasing procedures, as approved by the Department of Central Services.

VII. APPLICATION SUBMISSION REQUIREMENTS - Format and Content
Applicants must submit all required information in response in the RFA. Any application that does not address the mandatory program requirements will cease to be evaluated and no longer be considered for a contract award. Applications must be complete when submitted and should clearly describe the Applicant’s ability to meet the requirements of the RFA.

Applications and the signed Bilateral Contracts received after the date and time established for application deadline will be deemed non-responsive and will not be considered further.  Applications must be labeled on the outside of the envelope with the Applicant’s company name, “FY 2013 CBYS Application” and deadline date.  Applications shall be hand delivered or mailed to:

OFFICE OF JUVENILE AFFAIRS

CONTRACTS AND PROCUREMENT DIVISION

3812 N. SANTA FE, SUITE 400

OKLAHOMA CITY, OK 73118

In the event the RFA is amended, Applicants shall acknowledge receipt of any and all amendments to the RFA by signing and returning a copy of the Amendment Acknowledgement Form.  Amendments and the Amendment Acknowledgement Form will be provided to Applicants by first class mail, email and on the OJA website.  The Form must be included with the Application or submitted separately. If submitted separately, amendment acknowledgments must be labeled as described above. OJA must receive any acknowledgments submitted separately prior to the date and time established for the application deadline. Failure to timely acknowledge an amendment may be grounds for rejection of an Application.

The Bilateral Contracts shall be executed in the name of the Applicant, signed by an authorized person for that entity and notarized with full knowledge and acceptance of all its provisions.  Applications shall be in strict conformity with the instructions stated on the RFA. Handwritten applications will not be accepted. Any changes or corrections to the Application must be initialed in ink.

The signed Contracts, Application for Funding and the Budget Forms shall be submitted as legal offers and when accepted by OJA, will constitute a firm contract. In case of conflict between the submitted Application for Funding and the Contract, the Contract will control.  Failure of the Applicant to accept these obligations may result in cancellation of their selection.
The state of Oklahoma is not liable for any cost incurred by Applicants in the preparation or submission of applications.

Applicants shall submit FOUR (4) Application Packets in 3” 3-ring binders, each of which will include the following sections:

SECTION I
BILATERAL CONTRACT, EACH WITH ORIGINAL SIGNATURE
                        INCLUDING CERTIFICATE OF NON-COLLUSION WITH 

                        ORIGINAL SIGNATURE

SECTION II
APPLICATION FOR FUNDING

SECTION III
BUDGET WITH ORIGINAL SIGNATURE

ATTACHMENT A

APPLICATION FOR FUNDING

FISCAL YEAR 2013

DATE   

I. ORGANIZATION

A. Agency:   

B. Address:   FORMTEXT 

     

C. County:  


D. Type of Organization:  501C3  (Not-For-Profit)
E. Date of Incorporation:  

F. Executive Director: 


G. Board of Directors 

	Name
	Title
	Address

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


II. CONTRACTOR QUALIFICATIONS/INFORMATION

A. Was your Agency designated prior to July 1, 2007

 FORMCHECKBOX 
  Yes
 FORMCHECKBOX 
  No
B. Date of last Peer Review:  

1. Submit results of last Peer Review and any corrective action plan.  

2. Due date for next Peer Review:  

3. Copy of most recent CARF/COA National Accreditation certificate.

C. Relevant Contracts.  Please list contracts/revenue from other funding sources that are allocated to provide the programs/services described in this application.

	Revenue Source
	Contact Information
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$


D. Needs Assessment.  

1. Describe the process your organization used to determine your community’s need for the programs you are proposing to deliver. Describe the needs identified by your process. Attach all documentation that supports your needs assessment.

2. Describe your community’s need for the youth services programs described herein.  Cite data sources.  Attach a copy of your annual program assessment/evaluation.  FORMTEXT 

     
3. Provide the results of your most recent needs assessment

4. Provide copy of the instrument used.

5. Include qualifications of current staff in meeting community need.

6. Include procedures for screening potential employees and conducting background checks.

E. Agency Goals and Objectives.  Describe Agency’s Goals and Objectives for FY 2013.  Goals need to be quantitative and measurable.

III. COMMUNITY BASED SERVICES

A. Individual counseling hours for FY 2012:  

B. Family counseling hours for FY 2012:  

C. Group counseling and hours for FY 2012: 

1. Group Description



Hours 
a. 

__ FORMTEXT 

     
b.  

__     
c.      

__     
d.      

__     
e. 

__     
f. 

__     


                         Intervention hours for FY 2012:  FORMTEXT 

     
D. Case management services hours for FY 2012:      
E. Describe methods or procedures used to determine the effectiveness of the above services to the Agency’s Goals and Objectives.

 FORMTEXT 

     
F. Are consultation and supervision services offered? 
 FORMCHECKBOX 
  Yes
 FORMCHECKBOX 
  No

G. Is there a program for recruiting and training volunteers? 
 FORMCHECKBOX 
  Yes
 FORMCHECKBOX 
  No

H. Do you have a community action committee in your community? 
 FORMCHECKBOX 
  Yes
 FORMCHECKBOX 
  No

I. Did you maintain a log of incoming 

requests for information and referral services in FY 2012? 
 FORMCHECKBOX 
  Yes
 FORMCHECKBOX 
  No

If not, explain_ FORMTEXT 

     
J. Do you have a waiting list for client requesting services: 
 FORMCHECKBOX 
  Yes
 FORMCHECKBOX 
  No

1. What is the average waiting period for services: FORMTEXT 

     
K. Describe efforts for community education and community development: FORMTEXT 

       
1. Professional staff hours of community education for FY 2012: FORMTEXT 

     
2. Professional staff hours of community development for FY 2012 _ FORMTEXT 

     
IV. COMMUNITY-BASED YOUTH SERVICE PROGRAM DESCRIPTIONS

Describe Prevention and Diversion programs to be funded for FY 2013.  Copy this form as needed.  Provide a form for each program to be funded under this contract.  Any changes to programs to be provided during the contract period must be submitted in writing at the time of change.  A new program description in the format below shall be submitted for new programs added and/or notification to CBYS Division of any program that will not be provided and the reason for elimination during the contract period.

A. Name of Program: (No Acronyms): FORMTEXT 

     
If program is modeled after a nationally recognized model, describe the model being used.

 FORMTEXT 

     
If program is not modeled after a nationally recognized model, provide outcomes data to support the need for this program.

 FORMTEXT 

     
B. Type of Program:(example-diversion, prevention, recreation). FORMTEXT 

     
C. Target Group: FORMTEXT 

     
D. Problem Statement.  Describe the need for the proposed program in your community.  Establish logical connections between the proposed program, the target population within the catchment area and the problems to be addressed.

 FORMTEXT 

     
E. Program Impact:  Describe how the proposed program will impact the problems to be addressed.

 FORMTEXT 

     
F. Frequency of Service (single instance, weekly, ongoing, etc): FORMTEXT 

     
G. Projected Counselor hours: FORMTEXT 

     

Projected # of participants: FORMTEXT 

     
H. Program Goals:

 FORMTEXT 

     
I. Program Objective

 FORMTEXT 

     
V. SHELTER

A. Temporary Emergency Shelter Care

 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
  No

1. If yes, complete the following:

a. Type of Emergency Shelter Care: 
1.)  FORMCHECKBOX 
 Licensed Facility:  # of Licensed Beds:
2.) # of CBYS funded beds FY 2012:
3.)  FORMCHECKBOX 
  Host Homes  (Attach copies of subcontracts)

b. Occupancy Rate FY 2012: 

c. Projected Occupancy Rate FY 2013: 

d. Give reasons for increase or decrease:  Growing awareness of presence of shelter in catchment area will result in higher usage. 

2. If No, what agency will be providing shelter services for your catchment area:__ FORMTEXT 

     
3. Shelter Care Services Provided.  Give a brief description of the following:
a. Educational Services: :     
b. Recreational Services: :     
c. Transportation: :     
d. Medical:     
e. Other Services:     
4. Shelter Funds from Other Sources:

	Funding Source
	Amount

	
	

	
	     

	
	     

	
	     

	
	


5. Procedure on notification of/or handling suspected abuse and neglect cases.

VI. COMMUNITY AT-RISK SERVICES (CARS)

A. Indicate the catchment # from Attachment B-2, Allocation for Funding by Catchment Area, for the area where your agency will be providing CARS services.       
B. If you are not providing CARS services, what service provider is providing CARS in your catchment area?       
C. The initial Contract amount for CARS services shall not exceed the lesser amount of the application budget or the catchment area(s) as described on Attachment B-2.   The maximum amount of the contract shall not exceed the purchase order.  Any modification to the maximum amount stated in the purchase order shall be made by a change order.
VII. REPORTING SYSTEMS

A. Applicants shall be required to provide all data reports requested by OJA in the form and format required by the contract.
B. Providers who have met OJA reporting requirements during FY 2012 are considered eligible for consideration for funding for FY 2013.
C. Applicants who receive state funds in FY 2013 and fail to comply with reporting requirements during that period will not be considered for renewal for FY 2014 unless a corrective action plan is submitted by the agency on how they intend to comply with reporting requirements for the new funding year.

