Central Oklahoma
Urban Area Security Initiative (COUASI)

Budget Sub-Committee Meeting

January 10, 2012 @ 1:30 p.m.
Regional Multi-Agency Coordination Center (RMACC)
4600 N. Martin Luther King Blvd.
Oklahoma City, Oklahoma 73111

AGENDA
Call to Order

Introductions

Approval of Minutes From the December 13, 2011 Budget Sub-
Committee Meeting (Attachment)

Action Requested: Motion to Approve/Disapprove Minutes from the
December 13, 2011 meeting.

Status of the FFY08, FFY09 and FFY 10 UASI Grant Funds.

INFORMATION: OKOHS will provide an update on the remaining
FFY08, FFY09 and FY10 grant status.

Review and Approve Budget Detail Worksheets (BDWSs} submitted to
OKOHS.

INFORMATION: Project Points of Contact will Provide Information to
the Budget Sub-Committee on any Budget Detail Worksheets
submitted.

. {2010 Grant) BDW for Target Hardening Project for the City of

Midwest City Water Treatment Plant and Midwest City Jail, at a cost



of approximately $261,915.55. For a breakdown of equipment to be
purchased, see attached BDW.

Project Manager-Pat Byrne/Captain K. Sloan MWC Police

Action Requested: Motion to approve/disapprove Budget Detail
Worksheet(s).

. {2009 Grant) BDW for the purchase of a Medium Mass Casualty
Trailer to be assigned to Shawnee REACT for EMS Response, at an
estimated cost of $46,000. This project was to be funded from the
FY10 MMRS funds, however sufficient funds are available from the
FYO9 MMRS projects to fund this item, with the FY10 MMRS funds
needed for an MMRS project that will be more expensive than
originally planned for. That project will be Item C on the agenda.

Project Manager-Mike Murphy

Action Requested: Motion to approve/disapprove Budget Detail
Worksheet(s).

. (2010 Grant) BDW for the purchase of a UPS system for the Norman
Regional Hospital at an estimated cost of $252,836.

Project Manager-Mike Murphy

Action Requested: Motion to approve/disapprove Budget Detail
Worksheet(s).

. (2009 Grant) BDW for the purchase of a Com-Rope {200’} for the
Oklahoma City and Edmond Dive Teams, at an estimated cost of
$3,660.

Project Manager-Larry Hansen

Action Requested: Motion to approve/disapprove Budget Detail
Worksheet(s).



VI.  OKOHS Update
VIl.  Other Discussion Items/New Business

VIIl.  Adjourn
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OCFD Dive Team Equipment Quote 12.25.11

Thank you for considering Bluewater Divers for your equipment needs. Below is a quote -
valid for 45 days. If you need longer to finalize your decision or have questions please contact me.
Please note our physical address has changed, all other contact info is the same.

ComRepe Qrdering: Formula for ordering CR-4 ComRope with connectors, labor & parts: Determine length of ComRope
desired and multiply by $3.00 a foot then add the cost of desired connectors. Example using (910216-) Blue Comrope, 150" with
Banana Piug connectors on one end and HiUse on the other end. Your part number would be: 910216-150. Price for ComRope
would be: $3.00 x 150 = $450.00 + price of applicable connectors $309.00 = $759.00. In summary $3.00 x [desired length] +
[connectors] = Price

Thank You
Allen Aboujeib
Director of Happiness

718 North Broadway * Oklahoma City, Oklahoma 73102
Phone 405.631.4433 fax 405.631.9196 www.bluewaterokc.com



CENTRAL OKLAHOMA
Urban Area Security Initiative (COUASI)
BUDGET SUBCOMMITTEE MEETING

MINUTES
December 13, 2011

A meeting of the central Oklahoma Urban Security Initiative (COUASI) Budget
Subcommittee convened at 1:30 p.m. December 13, 2011, in the Regional Multi-Agency
Coordination Center (RMACC) 4600 N. Martin Luther King Blvd. Oklahoma City, OK.
This meeting was held as indicated by advance notice filed with the Oklahoma Secretary
of State and by notice posted at the OKOHS office at least twenty-four hours prior to the
meeting,

PRESIDING
Jerry Smith

VOTING MEMBERS PRESENT

David Barnes

M T Berry

Pat Byrne
Bradley Cunningham
Larry Hansen

Joe Lester

Scott Mason
George Mauidin
Michael Murphy
Jerry Smith

Steve Willoughby

OTHERS PRESENT

Chuck Linhardt
Gary Bird
Jason Knight
Phil Maytubby
Brandon Pursell
Frank Barnes
Randy Castle
Robert Sipe
Wade Gourley



OKOHS

Steve Almon
Ginny Andrews
Robin Rosenberg

1. CALL TO ORDER

Jerry Smith called the meeting to order at 1:30 pm.
II. INTRODUCTIONS

Introductions were made of those in attendance.

[1I. APPROVAL OF MINUTES FROM THE OCTOBER 11, 2011 BUDGET
SUBCOMMITTEE MEETING (The November meeting was canceled)

Motion was made by Larry Hansen, seconded by Joe Lester to approve the minutes of the
October 11, 2011 Budget Sub-Committee meeting.

Motion carried.
IV. STATUS OF FFY07, FFY08, FFY09 and FY10 UASI GRANT FUNDS

Ginny Andrews, with OKOHS, provided spread sheets and gave an update on the
remaining FFY08, FFY09 and FFY 10 grant funds. She stated that she is working to
close out the FFY08 grant and stated if any program managers were having any issues
with purchases or spending their portion of FY08 funds, to please let her know as soon
as possible.

V. REVIEW AND APPROVE BUDGET DETAIL WORKSHEETS SUBMITTED TO
TO OKOHS

ITEM A: (2009 Grant) BDW for a utility trailer for the Edmond Fire
Department to be utilized for transporting shoring material and other material

utilized in a technical rescue. Project Manager — Larry Hansen

A motion was made by Joe Lester to approve the BDW and seconded by Scott
Mason.

The motion carried.

ITEM B: (2009 Grant) BDW for the purchase of replacement batteries for
handheld radios, estimated cost of $1,550.58 Funds are from a Direct Award



awarded to Moore and Norman Fire Departments. Project Manager Larry
Hansen (OCFD)/Chief Bird (Moore FD)

Joe Lester made a motion to approve the BDW and seconded by M T Berry.
The motion carried.

ITEM C and D: (2009 Grant) BDW MSA 5800 Thermal Imager and Vehicle
Charger for the City of Edmond and the City of Moore Fire Departments.
Purchases total $19086. Project Manager-Larry Hansen {CBRNE-UASI) Chief
Bird (Moore Fire Dept)

Joe Lester made a motion to approve the BDWs and seconded by Michael

Murphy.
The motion carried.

ITEME: (2008 Grant) BDW for the purchase of a Canine trained in
explosive detection, at an estimated cost of $8500. This amount is a new Direct
Award being issued to Oklahoma County for this amount.

Program Manager — Randy Castle

Joe Lester made a motion to approve the BDW and seconded by Larry Hansen.
Motion carried.

Item F: (20008 Grant) BDW for the purchase of assorted bomb squad
equipment for the Oklahoma City Bomb Squad. BDW estimated cost is
$63,711.06 This amount will finish out the 2008 award funds.

Program manager — Randy Castle

Joe Lester made a motion to approve the BDW and seconded by Larry
Hansen.

Motion carried.

VI. OKOHS Update

Schedules for Budget Sub-committee and Working Group meeting dates for 2012
are available at the sign in desk.

Steve Almon stated that Jimmy Gibson will be retiring December 31, 2011 from
Shawnee Fire Department. Because he is the Vice Chair from Region 6, his retirement
will make vacant the position of Chair of the Working Group in 2012. Due to this fact, a
Chair for the COUASI Working Group for 2012 will need to be appointed.



Steve Almon reported that a request has been made of the Oklahoma Office of
Homeland Security by Senator Coburn’s office for a copy of the UASI Investment
Justification and a list of purchases made with UASI grant funds. He is not sure of the
reason for the request unless it is the result of an influx of requests made to the Senator’s
office to review the decision made by Congress to phase out future funding for UASI
projects.

VIII. ADJOURN

A motion was made by Joe Lester to adjourn and was seconded by Michael Murphy.
Meeting was adjourned at 2:00



