
Southwest Regional Trauma Advisory Board

Great Plains Technology Center-Auditorium, 

4500 W Lee Blvd, Lawton, OK 73505 
January 7, 2010

I.
CALL TO ORDER – ROLL CALL

           Meeting called to order by Bob Hargis at 1032. A quorum is present.

Board Members:
P = Present
A = Absent


	Organization
	P/A
	Representative
	
	Organization
	P/A
	Representative

	American Medical

Response
	X
	Brian Womack
	
	Mediflight  

Chickasha Hospital
	
	James Brigida

	
	X
	Charles Grady
	
	
	
	

	Chickasha Fire Dept.
	X
	Brian Zalewski
	
	Mercy Memorial 

Health Center, Inc.
	
	Connie Gaither

	
	
	David Wright
	
	
	X
	Dave Manning

	Comanche County

Memorial Ambulance
	X
	Kenneth Pack
	
	Mercy Health- Love 

County EMS
	
	Richard Barker

	
	
	Dawn Gibson
	
	
	
	Tracy Walker

	Comanche County

Memorial Hospital
	X
	Pam Underwood
	
	Paul’s Valley Hospital
	
	Don Gangwere

	
	
	Tamera Rice
	
	
	X
	Dale Brister

	Duncan Regional

Regional Hospital
	X
	Stacy Jennings
	
	Southern OK  Ambulance Service
	X
	Bob Hargis

	
	X
	Patty Wininger
	
	
	
	Jared Cheek

	Grady Memorial

Hospital
	X
	Bryce Petitt
	
	Tillman Co Ems
	X
	Ralph Washburn

	
	
	Marsha Bassity
	
	
	
	Shelly Bennight

	Harmon Memorial Hospital
	X
	Vickie Black
	
	Valley View 

Regional EMS
	
	April Wilson

	
	
	Sheila Lewis
	
	
	X
	Gary Ligon

	Jackson County

Memorial Hospital
	X
	Cheryl Simco
	
	Valley View 

Regional Hospital
	X
	April Wilson

	
	
	Rachel Kruse
	
	
	
	Gary Ligon

	Jefferson county
	X
	Robert Swietek
	
	Velma Community Ambulance
	X
	Misty Lewis

	
	
	Jane McDowell
	
	
	
	

	Kirks Ambulance
	X
	Don Knoles
	
	
	
	

	
	
	Regina Banks
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	General Members
	
	
	
	

	Facility
	P/A
	
	Facility
	P/A

	Air Evac Lifeteam
	x
	
	Lindsay EMS
	

	Apache EMS
	X
	
	Lindsay Municipal Hospital
	

	Arbuckle Memorial Hospital
	X
	
	Lone Wolf Comm. Ambulance
	X

	Carnegie Tri-Co Municipal Amb.
	
	
	Medic West LLC
	x

	Careflight
	N/A
	
	Mercy Health-Love Co. Hospital
	

	Carnegie Tri-Co Municipal Hosp
	
	
	Memorial Hospital & Phys. Group
	x

	Chickasha Nation EMS
	X
	
	Mountain View-Gotebo Ambulance
	

	Cyril Ambulance
	
	
	Murray County EMS
	X

	Eldorado Ambulance
	X
	
	Paul’s Valley General Hospital
	x

	Elkview General Hospital
	x
	
	Rolling Hills Hospital
	

	Elmore City
	x
	
	Rush Springs EMS
	

	Grady EMS District
	X
	
	Sinor EMS
	x

	Grandfield Ambulance
	
	
	Southwestern Medical Center
	

	Greer Co Ambulance
	X
	
	Southwest Oklahoma Amb. Authority
	X

	Harmon Memorial Hospital
	X
	
	Stratford Ambulance
	x

	Healdton Municipal Hospital
	X
	
	The Physicians Hospital –Anadarko
	X

	Jackson County Ambulance
	X
	
	Quartz Mountain
	x

	Johnston County EMS
	x
	
	Tuttle EMS
	

	Johnston Memorial Hospital
	X
	
	Walters Volunteer Ambulance
	

	Kiowa County District 3 EMS
	x
	
	Waurika Ambulance
	x



Motion made to move B- New Business to #5 ahead of old business. Motion by 
Jared Cheek, 2nd by Kenneth Pack. None opposed.

II.
Introductions and Announcements


A.  New Officers:


      Bob Hargis - Chair


      David Manning - Vice Chair


      Pam Underwood - Secretary


      April Wilson - Treasurer


B.  Thank you to the previous officers (2009) for a great job. Special thanks to 


      Katy Baden our 2009 secretary for excellent and thorough minutes. 


C.   Please state your name with all announcements, motions etc. for meeting             
      minutes.

           D.   Revised Bylaws are available and will be emailed. 

III.
Approval of Minutes

Changes to last minutes:

Ralph Washburn- Tillman Co/Fredrick Memorial Physicians group present.

Bob Swietek email correction:  bswietek@texhoma.net
Motion to approve with changes by David Manning, 2nd Kenneth Pack. None opposed. 

IV.
REPORTS

Emergency Systems

A. EMS - Bob Ivey- EMS revolving fund rule approved in the November meeting was withdrawn in late December prior to the governor’s approval.  There was inadequate time to notify all the applicants, hold required public meetings, and accept requests for funds by January 1. Additional analysis was conducted. The funds distribution process was streamlined to insure adequate time for notification and streamlining of the process, modifications to rules previously approved will go ahead during the January 12 meeting. There have been no changes in eligibility criteria, eligible projects or scoring of criteria. Any questions should be directed to Patricia Greenawalt at 405-271-4027. Other that the timeline, everything of interest to this group will not change.  Once bids are open, State Health Dept is not able to talk about it.

There are minimal changes from the October EMS report except the state is not certifying 1st responders. We do want to register 1st responders. You cannot work as a medical emergency/1st responder without registering with the state. Give list of workers to Eddie Manley to get on registry

OKEMSIS going well and growing. About ½ million run reports have been turned in. 

REMMS meeting at noon.

Communications: Hospitals are required to have the HEARS radio receiver.

The National Highway Traffic Safety Administration Survey went well, no surprises. EMS should email Shawn Rogers (or Robert Irby) for a copy of the report. It reiterated what was said at the governor’s task force.

B. TRAUMA REGISTERY: Teresa Hope - Looking for locations. Contact Tabitha with locations. 


OKEMSIS training- contact Titus. He will be holding class in February. He is at the same # as Tabitha.

Trauma Fund committee was cancelled. The next meeting is March.

They are looking at redistributing trauma funds. If EMS/ hospitals don’t show up no changes will be made. Make your voice heard and show up. Sign up if you want to be on the distribution list. Please show up.

Physician, hospital, and EMS services all come out of one fund and divided 3 ways. Last reimbursement $9 million of $12 million was distributed in 6 months.

B. Swietek- Next meeting in February. Agenda will be out mid-January. A lively discussion is anticipated.  Bishop and Assoc., changes in reimbursement and distribution, and changes on the trauma triage algorithm should be discussed. 

C. Education and CQI Committees: Education committee did not meet due to a scheduling conflict. 

CQI did not meet for lack of coordinator.

Bob Stewart- Meeting at noon.  Discussing Med-Surg process. Develop from smallest hospital to state level, to support your med-surg process.

Discussing the Regional exercise planned for Sept or Oct. The goal is to reach every hospital and EMS in our region and have them support the exercise. 

EMSystems- Doing great. Numbers up 2nd straight quarter!

Comment by member- If you are entering EMS reports straight to OKEMSIS, the validation rules are changing. Verify all fields on the run reports. Fields are missing on website, make sure it is correct.  Titus or Teresa can help with this; they can come out for training. Complaints, direct to Theresa or Robert. QI process is also available.

V.
NEW BUSINESS: DISCUSSION AND POSSIBLE ACTION:


A. Goals and Objectives for 2010

Bob Hargis- We need 3 goals and objectives for 2010. The committee is open to suggestions. 

1. Train the Trainer- new member’s orientation packet to explain and                                                 understand RTAB. ED committee could put together, including legislation supporting RTAB. 

2. Theresa- Goal of RTAB: right patient, right place, right time. Caregivers know the problems. What needs to be fixed? We need to give direction to delegate sub-committees. Our goals have been state driven so far. We need to take control and drive what we want to be addressed in our RTAB. 

3.  Swietek- stroke stuff to be coming out. We could reactivate committee.  

4. Theresa- What other problems with trauma coordination have we had?      Have there been any problems with repatriation, the hospital license rule? States once patient has been moved upstream and not in need of a higher level of care the original hospital must have a transfer agreement in place to bring the patient back if they have the capability and capacity.


   Please e-mail Theresa with any ideas. We need to address problems,                                        


   Not just follow state driven goals.  We need to make this RTAB our own. 


   EMS has concerns of reimbursement from higher to lower care transfers. 


   ** If a plan is in place Medicare will reimburse. EMS can bypass closest 

Hospital. OU/Baptist will pay upfront for transfer to free up beds.

Use of Stretcher ambulance for patients who need transfer only.

- We could form grant committee for funding - we could be one voice from      our possible 2010 goals:

           1. Train the trainer


    2. Research as group to support changes in reimbursements


    3. Education- what would we like to see in our facilities, and meetings.


    4. EMAIL THERESA WITH 2 WEEKS ANY IDEAS FOR EDUCATION

                  COMMITTEE. 

5. Give presentation in potential changes, benefits in tobacco tax revisions-possible hospital/EMS trauma registry from OKEMSIS.

VI.
OLD BUSINESS:

6. Train the Trainer


   1. What to include? RTAB start in ‘04, State Bill, Bylaws, Trauma plans, disc.  All hospitals have sent in trauma plans that support the State plan and they were signed by the board and medical director. Info is given to new members, but we need a simplified statement and outline.  Are we making this too complicated? We need to be facilitators and facilitators between our region and State. Each member must take responsibility to make their facility has a plan and orient their facilities staff. If you don’t know where your plan is or what it is or if it is implemented a consultation can be arranged with your CEO so facility’s responsibility is explained. 

            ***BETWEEN NOW AND NEXT MEETING BRING IDEAS! 


B. State Department of Health Presentation

     Trauma System for level III, IV facilities

      OSDH Emergency Systems (handout)

VII.
OTHER BUSINESS

None

VllI.    Public Comment

None
A.
NEXT MEETING DATE

May 6th 10:30am Great Plains Technology Center
B.
ADJOURNMENT

      Motion by Dave Manning, 2nd Kenneth Pack. None opposed. Adjourned 1205.
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