Southwest Regional Trauma Advisory Board

Great Plains Technology Center-Auditorium, 

4500 W Lee Blvd, Lawton, OK 73505 
September 3, 2009, 10:30 A.M.

I. CALL TO ORDER – ROLL CALL
Meeting called to order by Bob Hargis, co-chairman, at 10:33.  A quorum is present.
	Board Members

	Organization
	Representative
	Present
	
	Organization
	Representative
	Present

	Air Evac Lifeteam
	Ron Feller
	
	
	Kirks Ambulance
	Don Knoles
	X

	
	Jamie Hennessey
	X
	
	
	Regina Banks
	

	American Medical 
Response
	Brian Womack
	X
	
	Mercy Memorial 
Health Center, Inc.
	Connie Gaither
	

	
	Charles Grady
	
	
	
	Dave Manning
	X

	Chickasha Nation
EMS
	Roy Throne
	X
	
	Mercy Health- Love 
County Hospital
	Richard Barker
	X

	
	Michelle Powell
	
	
	
	Tracy Walker
	

	Comanche County 

Memorial Ambulance
	Kenneth Pack
	X
	
	Mangum Community
Hospital
	Katy Baden
	X

	
	Dawn Gibson
	X
	
	
	Erica Sollis
	

	Comanche County 

Memorial Hospital
	Pam Underwood
	X
	
	Pauls Valley Ambulance
	Don Gangwere
	X

	
	Tamera Rice
	X
	
	
	Dale Brister
	

	Duncan 

Regional Hospital
	Ashley Walden
	
	
	Southern OK 

Ambulance Service
	Bob Hargis
	X

	
	Patty Wininger
	X
	
	
	Jared Cheek
	X

	Elmore City EMS
	Lisa Kollens
	X
	
	Valley View 

Regional EMS
	April Wilson
	X

	
	Gay (Gail) Martin
	
	
	
	Gary Ligon
	X

	Elkview General 

Hospital
	Angela Woodward
	X
	
	Valley View 

Regional Hospital
	April Wilson
	X

	
	Kim Goss
	
	
	
	Gary Ligon
	X

	Chickasha Fire Dept.
	Brian Zalewski
	X
	
	
	
	

	
	Allen Moore
	X
	
	
	
	

	Grady Memorial 

Hospital
	Bryce Petitt
	X
	
	
	
	

	
	Brenda Oaks
	
	
	
	
	

	Jackson County 

Memorial Hospital
	Cheryl Simco
	X
	
	
	
	

	
	Rachel Kruse
	
	
	
	
	


	General Members

	Facility
	Present
	
	Facility
	Present

	Anadarko Fire Dept. EMS


	X

X
	
	Lone Wolf Comm. Ambulance
	X

	Apache EMS
	X
	
	Medic West LLC
	X

	Arbuckle Memorial Hospital
	X
	
	Mediflight
	X

	Carnegie Tri-Co Municipal Hospital
	X
	
	Memorial Hospital & Phys. Group
	X

	Carnegie Tri-Co Municipal Amb.
	X
	
	Mercy Health-Love Co. EMS
	X

	Cyrill Ambulance
	
	
	Mountain View-Gotebo Ambulance
	X

	Eaglemed
	
	
	Murray County EMS
	X

	Eldorado Ambulance
	X
	
	Pauls Valley General Hospital
	X

	
	
	
	Rolling Hills Hospital
	X

	Grandfield Ambulance
	X
	
	Rush Springs EMS
	

	Greer County Special Ambulance
	
	
	Sinor EMS
	X

	Harmon Memorial Hospital
	
	
	Southwestern Medical Center
	

	Healdton Municipal Hospital
	X
	
	Southwest Oklahoma Amb. Authority
	

	Grady EMS District
	X
	
	Tillman County EMS
	X

	
	
	
	
	

	
	
	
	
	


II. Special Announcement

A. Roll call will be taken for any other votes for today so please state your name when you are voting so that the secretary can accurately take notes.
III. Approval of Minutes

A. Motion made to approve the minutes with a change in attendance from Brenda West to Brenda Oaks for Grady Memorial Hospital. Motion made by Brian Zoleski and seconded by Richard Barker. Vote by show of hands, none opposed. Motion carried.
IV. REPORTS

Trauma Division by Lee Martin: 
Starting August 1, 2009, the emergency systems will be answering the phones at the Trauma Division. So if you call, you do have the right place.

There are soon to be updates on EMResource of the primary and secondary stroke center classifications for each hospital.

Trauma Registry: 

The next Trauma Registry training is scheduled for September 8 and 9, 2009 at OU Medical Center. If you are interested email TRAUMAR@HEALTH.OK.GOV with you contact information or contact Tabitha.

ASDAC meeting is scheduled for November 4, 2009 at Metro Technology Center in Oklahoma City. 
Trauma fund handouts with all the dates and deadlines that you need to be know. Call Grace with any questions. Her number is the same. My numbers are also the same. 

EMS Division Report by Shawn: 
This is the last time that you will see EMS and Trauma Division separated on your agenda.  They will report together from this point forward. They have been merged together to become the Emergency Systems Unit. We feel this is a very positive step so that instead of having two fields of endeavor, we know have one. And we are all under one roof. The assistant chief over this unit is Patrice Grenweld and we all report to her. The coordinators, support staff, and data unit will be able to function better due to communicating better because we are all under the same organizational umbrella. That doesn’t sound like a big change but in terms of internal communication; this is a very important step.  We are going to be able to give better support and more man hours to give to you to the support of your efforts. That is what we are here for.
I want to make you aware of OSDH (Oklahoma City State Department of Health Emergency Preparedness Service) has released the solicitation for bids for PPE for EMS and hospital. This solicitation was faxed and/or emailed to the eligible facilities by DCS on August 26, 2009. 

The link is: http://www.dcs.state.ok.us/solicitations.nsf. The BID # 3400000783. Description:  is DHS H1N1 pandemic influenza healthcare preparedness improvement proposal’s gets the money. Has to be into the Department of Human Services on September 8, 2009 by 1500hours. If you have any questions please contact Irene Bowman, Department of Central Services at 405-521-4058. This link will take you to the page that lists all the grants. Find the Bid number and click on it. It is a PDF document. 
EMR registry has increased to 900 people.  It is coming right along.

Revolving fund: The draft language for the revolving fund is on our website at www.dhs.ems.health.ok.us I encourage you to go look at it. There is one million dollars in the fund so far. The fund stops in November 2009. This is the first development money for EMS in 30 years. The way we will distribute this money the first year is a draft rule.  Discussed on the website are the point system the grants will be scored by and the process of the distribution of the grant money. The rules are in draft only. If we can get the rules approved by the Board of Health and the governor to sign off on it, then we will hopefully be able to distribute the money at the first of next year. 

OKEMSIS is up to 200,000 runs. 90% of agencies are reporting. If you are an ambulance service manager there are some tools on the website that can help you. You are welcome to call our office for assistance in working the website. We have been asked for a list of emergency providers for H1N1 immunizations. It is part of the preparedness for pandemic flu. They do not have enough doses; it may be that they are going to immunize healthcare workers first. So we have been asked to provide a list and we are using OKEMSIS for the list. Please make sure that your roaster of your staff is accurate and up-to-date.

I want to remind you that the FCC narrow banding radio rules that take effect in 2012 will make a lot of our current radios obsolete. It is federal. The Emergency Services Unit is participating in discussions with the Department of Public Safety on a state wide communications inoperability plan. It is moving right along. The trend seems to be toward multiply band radios. 

Currently we are still requiring the HEAR system because it is the only inoperable system that works statewide. If cell phones go down, this is going to be your next communication ability.
The Medical Records Subcommittee meets two weeks ago in Tulsa. Approved some protocols. They are making good progress. I would encourage you to encourage your medical directors to get involved in this process. 

Committee by Ron Feller:
Meeting was cancelled due to lack of attendance and quorum.
RMPG/SW MERC by Cara: 
Reports the same. Bed status reporting has decreased. Discuss more at the RMPG meeting at 1300hours in this room today
V. PRESENTATION:  
Vonnie Merritt to do a presentation on Stroke Classification Update. See PowerPoint handout. 
VI. OLD BUSINESS

Attendance from the last meetings minutes concerning the letter to be sent out to the services that have been delinquent on their attendance. This group decided to send out letters by Ron Feller at the last meeting. Ron Feller is not here so we do not know if the letters were sent or not. There are seven regular and one board member that is not in compliance with the bylaws. We will remind Ron that he agreed to do this.

The next question is should we follow our own bylaws which state they are to be turned over to the regulatory and licensing boards if their attendance is not in compliance. We should vote or table this issue.

Motion made to proceed with the actions we have discussed. Ron Feller to generate the letters and the services are to follow the bylaws. Motion made by Rickard Barker. Seconded by Pam Underwood. Role Call vote done. Motion passes unanimously.
VII. NEW BUSINESS

Bylaw Revision: Bob Hargis stated that “Theresa Hope advised me, ,that the Regional Planning Committee wasn’t able to meet. So unless someone has something they really want to discuss about this, we just need to table this until the next meeting”. Motion made to table this issue by Cheryl Simco. Seconded by Brian Zoleski. Vote by a show of hands, none opposed. Motion passes.

2010 Meeting Rotation: Attached to your packet there is a list of the meeting dates. We have presented a recommended rotation for 2010. If you would please take a minute to review this for accuracy and to make sure that you are in agreeance.  Question asked if any of the services listed for rotation are the services that are receiving letters. Answer was the Velma was one of the services but Velma is present today and states they do not have a problem being a board member next year. Motion to approve as appears made by Brian Zoleski. Seconded by Katy Baden. Role Call vote done. Motion passes unanimously.
2010 Meeting Schedule: There is a meeting schedule attached to the back of your packet. There have been some changes to the schedule. This particular schedule change does two particular things: one is reducing the number of meetings we have and second change the requirements for attendance. Lee states “if you look at the schedule for next year of the four meetings two of those meeting dates currently do not coincide with the RMPG meetings. We can probably change those dates but you are not meeting every month, they are kind of sporadic. You have a January meeting, May meeting, July meeting, and November meeting. So between two of the meetings there is going to be a four month span without meeting every month as proposed. But we are changing the April date and the November dates to match up with the RMPG meetings.” Cara states “although the RTAB is proposing to go to a quarterly meetings the RMPG has to meet bimonthly.  What Lee was talking about changing the meetings from April to May, the reason is being is that the RMPG will still meet January, March, May, July, September, and November. So the dates that they have for the RTAB is every 3 months but if you are meeting every 3 months for one meeting and every other month for one meeting they won’t be on the same days. So you would end up going to a meeting in January, March, April, May, a meeting …. You see what I am saying. The meetings are off. We have already discussed the powers that be at the RMPG and they will not go to quarterly meetings. I don’t think that it would be beneficial to everyone in the room if we did that. So that is part of the conflict in the schedule.  So the proposal to move the meetings to the days of the RMPG I would think would probably be better for you all and making the meetings but it might not be better for the aspects of the RTAB because you are not meeting every 3 months. So that is the discussion that you need to have. As to whether you want to stay on the schedule they already have proposed or go with the amended schedule that Lee spoke of so that those meetings are still coinciding with RMPG meetings. Bob states “One of Bob’s concerns is on the month that we do not have a RTAB meeting scheduled and you do have a RMPG meeting probably the attendance might be a question as well.” Cara states “That is a concern we have. They reason you all come is because you have to come to this meeting. And you guys are willing and participatory enough to stay for the RMPG meeting afterwards. If we go to a quarterly RTAB meeting, I think is essential for the progression of our region for us to still come together and have good participation for the RMPG meeting. But we don’t have any legal mandate that you have to come to RMPG meeting. Patty states “I want to speak against going to a quarterly meeting. I know we are very busy people and we just love coming to meetings. I am going to give you a little historical perspective. Many of you in this room have been here for a long time. If you think about it, this group started as a very small group many years ago with very few members. It has taken us this long to progress to this stage to get to where we are now. Regardless if it was required or not. Many of you came because you were motivated and interested in the delivering of trauma care to the people we serve. And many of the things that we meet every other month we were able to get accomplished like the regional trauma plan, all the networking that goes on here. There are many things that I take away from this meeting that I never get to see you people for months at a time. Even if I tried email or phone, we are busy people. Now I don’t know if this is a recommendation from the state that we best served if we go quarterly and I can listen to that. But there is a lot of good that goes on. And I find the more you space things, the less likely you get things done. We have worked very hard for 5 years to put these on the same dates. We are here one day, we get it all done. We take the information back and work with it. I just don’t find that much time between the meetings would be beneficial in order to share information.” Cara states” Can I ask why the proposal was to go to quarterly meetings for the RTAB compared to the every other month? What was the reasoning for that?” Lee Martin stated,”We have eight RTAB’s that we have to staff. We also have combined the units with EMS. We have system development issues to address. We don’t think that we can maintain the frequency of the meetings and keep them staffed appropriately. Especially through our larger agenda through more systems with trying to implement stroke, trauma, and eventually STEMI into acute care management. We can’t staff 24 meetings all by ourselves. We need to get on a repeating schedule with essentially the same meeting 8 times. We need a more consistent schedule around the state. Some of the regions are combining their RTAB and CQI meetings due to the CQI meetings not having quorums and a state employee being out of the office 3 or 4 hours driving to go to a wasted meeting due to not having a quorum. What have some of the other RTAB’s done? Most of them have gone to the quarterly meetings”.   We are the only region that works with the RMPG. A lot of the RMPG regions meet monthly. Theresa Hope stated, “Have you looked at making the RMPG meetings available via satellite? Cara stated, “We have not looked at it to closely due to Bob and I both feel we benefit more from face-to-face meetings” Bob Hargis points out that it is not mandatory to make a decision at this meeting. We have one more meeting this year so we can either vote on it or table it today. Michelle Powell made a motion to use the changed schedule with dates changed to coincide with the RMPG meetings. David Manning seconded. Role Call Vote done. Motion passes unanimously.
Officer Nominations: These have to be made at this meeting due to only having one meeting left in this year and we will have to vote on these nominations at that meeting.

Chair→ Bob Hargis

Motion made by Katy Baden, seconded by Don Gangwere.

Vice Chair→ Dave Manning

Motion made by Richard Barker, seconded by Cheryl Simco.

Secretary→ Pam Underwood

Motion made by Michelle Powell, seconded by Gary Ligon.

Treasurer→ April Wilson

Motion made by Pam Underwood, seconded by Richard Barker.
Motion made for all in favor of slate. Vote by show of hands, none opposed. Motion passes. 

VIII. OTHER BUSINESS
None
Vll.     Public Comment

A. NEXT MEETING DATE

a. November 5, 2009 at 10:30am, Great Plains Technology Center.
B. ADJOURNMENT

a. Motion to table meeting at this time by Cheryl Simco, seconded by Jared Cheek. Motion carries with a show of hands. None opposed. Adjourned at 12:01 p.m.
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