CENTRAL REGIONAL TRAUMA ADVISORY BOARD

NORMAN REGIONAL HEALTH SYSTEMS/EDUCATION CENTER

901 N. PORTER, NORMAN, OK 73071

MINUTES FOR AUGUST 17, 2010

1. Call to Order-P. Broyles, Chair called meeting to order at 1303.

2. Roll Call-P. Mundy called roll, quorum present.

                                                           Board Members Present

Cashion EMS                           Absent                         Crescent Ambulance                    P. Mundy

EMSSTAT                               S.Lauderdale                Logan Hospital                            C. Lingerfelt

Integris C.V. Hosp.                  Absent                          Marshall EMS                              Absent  

Noble Fire/EMS                       G. Bonner                    Norman Reg. Health Systems      J. Greenleaf

Mercy Hosp. (El Reno)            P. Broyles                    Prague Muni. Hospital                 C. Rogers

Purcell Comm. Hosp.               C. Green                      Stroud Reg. Med. Ctr.                  Julie Day

Unity Health Center                 T. Megehee                  Wadley Ambulance                      Janie Wadley

Wellston Ambulance                Absent

                                                         General Membership Present

Chandler Ambulance-B. Buchanan, McClain Grady County EMS-R. Robison, Mercy Ambulance (El Reno)-

 J. Beaty, REACT EMS-Greg Reid.

Davenport Fire/EMS, Guthrie EMS, Solara Hospital-Shawnee, Eaglemed, and Mercy Regional were all absent.

                                                                        Staff Present

L. Martin-ES Division    B. Bowen-Trauma System Coordinator

3. Introduction and Announcements: Kim Horning, manager for Emergency Services @ Norman was introduced.
4. Approval of Minutes- May 18, 2010: G. Bonner made motion and C. Rogers seconded to approve the minutes as presented. Motion passed by roll call vote.

5. Reports

a. Emergency Systems-Lee Martin

New Staff hired- Beverly Wood-Administrative Assistant, Sandy Terry-CQI Coordinator, & Jackie Whitten-EMS Administrator.

Trauma Fund Subcommittee-Staff is currently working on the Trauma Fund Alternative Methods process. The next meeting will be October 6, 2010 at 1000 @OSDH and there will be a physician focused meeting before this meeting.

Oklahoma Emergency Response Systems Stabilization and Improvement Revolving Fund (OERSSIRF)- Scores are posted on the website and internal reviews are taking place as required by rule and statue. 17 EMS agencies received funding and  are listed on the website.

OIDEM – Inter-facility & the Pre-Hospital Training Modules are finished. Also are working on the funding for the new Trauma Triage DVD and hope it will be done by the end of the year.

OTSIDAC will meet November 3, 2010 at 1pm at Metro Technology Center.

OERSDAC will meet November 19, 2010 at 1pm at Metro Technology Center.

For Trauma Registry assistance call Tabitha @OSDH. A Trauma Registry class is scheduled for August 26-27, 2010 in Tulsa at the Schuster Mann Center and one at OU Medical Center on 10/ 5-6/2010.

OKEMSIS training-EMS agencies contact Ken or Titus for any training or assistance.

All RTAB’s and CQI meetings have gone to quarterly.

 Lee encouraged everyone to complete the CQI intake form for problem runs as that will help us work at continuing to improve our trauma system.

b.  CQI- Richard Robinson- Richard stated that he was unable to make the meeting. J. Greenleaf stated that they did five case reviews, all info was sent as requested, and was a good meeting. L. Martin stated that when the agencies receive letters for information on a patient for the CQI committee not to get upset or angry, as this review is to be helpful to the agency.

c. Regional Planning-Pat Mundy reports they did not have a meeting today so nothing to report.

d. Region 8 Updates-Eddie Sims is on vacation-Nothing to report

e. Other-None

Presentation: Tabitha Garwe PHD, Delays to Definitive Care –Dr. Garwe, presented the results of a study she did in 2006 on Priority 1 & 2 trauma patients going directly to a Level 1 or Level 2 Trauma Center compared to patients being transported to level 4 hospitals and then transformed to the appropriate facility.  The study showed that patients transported to a lower level facility and then transferred had almost a three fold increase in short term mortality.
6.  Old Business
a. PELA Sites-Updates-Pam Broyles stated that David Macy at Eagle Med  will help you identify locations for PELA sites. Contact him at d.macy@flyeaglemed.com.

b. Bylaw Revisions-Review of Approvals-Approved last meeting-No discussion.

c. Regional Trauma Plan Revisions-Review of Approvals-There was some discussion with RTAB members and it was decided for Brandon and Pat to review the changes and send out revisions to RTAB members for any other changes and bring them back to next meeting for approval.

d. Trauma Fund Distribution Alternative Methodology-Update-

           P. Broyles reports that the state health department is still working on alternative distribution models for

           the trauma fund.    

Of particular note to this region, the current proposal will provide a lower level of reimbursement to level III and level IV facilities that stabilize and transfer. This is an attempt to reduce ‘non-therapeutic diagnostic tests’ at the sending facility. Pam feels there is a problem with this concept, the on-call facilities for Priority 2 trauma often request extensive testing before accepting a patient for transfer. She encourages other facilities to report these cases to QI for review.

Plans had been made to distribute the physician portion of the fund to hospitals in response to complaints that the application process was too cumbersome and reimbursement too slow. This proposal has met with concern from some physicians and there will be a meeting to discuss it and consider alternative.

Discussions about the EMS portion of the fund have begun and there will be further meetings to develop EMS funding concepts.

7.  New Business

a. 2011 Board Rotation-Information Item-Authorized Representation for 2011
b. 2011 Meeting Dates-J. Greenleaf made motion to approve the 2011 meeting dates, seconded by C. Rogers. Motion passed by roll call vote.
c. 2011 Officer Nominations
a. Chair - C. Rogers made motion to nominate Joan Greenleaf for Chair, seconded by G. Bonner. Greg Reid made motion to cease nominations for Chair, seconded by G. Bonner.-
b. Vice-Chair - G. Reid made motion to nominate Richard Robinson for Vice-Chair, seconded by C. Rogers. G. Bonner made motion to cease nominations for Vice-Chair, seconded by C. Rogers.-
c. Secretary - G. Bonner made motion to nominate Pam Broyles for Secretary, seconded by J. Wadley. G. Reid made motion to cease nominations for Secretary, seconded by C. Green.-
d. Treasurer - P. Mundy made motion to nominate C. Lingerfelt for Treasurer, seconded by C. Rogers. G. Bonner made motion to cease nominations for Treasurer, seconded by G. Reid. All of the 2011 Officer nominations passed by a roll call vote.
8.  Public Comment: None

9.  Next Meeting

RTAB-Guthrie Fire EMS

             209 E.Springer

             Guthrie, OK 73044

             November 16, 2010 @ 1:00 PM

CQI-Midwest Regional Medical Center

         2825 Parklawn Drive, Midwest City

         1st Floor Conference Room

         @1:00 PM or to follow OKC RTAB

10.  Adjournment-C. Rogers made motion to adjourn, seconded by G. Bonner.  Motion passed by roll call vote.
