DRAFT MINUTES


Oklahoma City Area Regional Trauma Advisory Board

July 14, 2009    12:30 pm
Midwest Regional Medical Center
RTAB MINUTES

Board members present: Community Hospital, Deaconess Hospital, Edmond Medical Center, EMSA, EMSSTAT, INTEGRIS Baptist, INTEGRIS Southwest, Mercy Health Center, Midwest Regional Medical Center, MRMC EMS, Norman Regional, OU Medical Center and St. Anthony Hospital     
Quorum represented
Board members absent: Deaconess ER Physicians, JD McCarty Center, Kindred Hospital, MediFlight General members present: Edmond Specialty Hospital, Lakeside Women’s Hospital, McBride Clinic Ortho Hospital, MediFlight, Oklahoma Heart, Oklahoma Poison Center, The Children’s Center and Valir Rehab
General members absent: Baptist Emergency Physicians, Bone & Joint Hospital, Foundation Surgical Hospital of OK, INTEGRIS Canadian Valley, MWC ED Physicians, Moore Med Center, Morningstar INC, Norman Specialty, NW Surgical, Oklahoma Blood Institute, OCOM, Oklahoma Spine Hospital, OSU/OKC EMS, Phoenix Physicians Group, Rehab Care, Select Specialty Hosp.-OKC, Specialty Hosp.-OKC East, Specialty Hosp of MWC, Surgical Hospital of OK, and Veterans Health Admin.
Other Facilities present: OSDH –Trauma/CQI/EMS
I. CALL TO ORDER – Eddie Sims, Vice-Chair
II. WELCOME AND INTRODUCTIONS 

III. ROLL CALL – Renae Kirkhart, Secretary – quorum present
IV. APPROVAL OF MINUTES – May 12, 2009
V. REPORTS, TRAUMA UPDATES 

·   Financial Report – Joan Greenleaf, Treasurer - continued balance of $1,511.47  
·   OSDH:  Trauma Division – Patrice Greenawalt
· Budget adjustments were made.  EMS Revolving account was about $1 million covering the Nov 2008-May 2009 timeframe.

· Processing for the next Trauma Fund is October 2009.  Bishop + Assoc. is working on a module to present at the July 1 meeting – same amount of money to be distributed differently.
· Process plan to consolidate RTAB & CQI meeting in 2010 will assist OSDH staff in facilitating these meetings.  Staff is sill working on Destination Protocols which are about 80% complete for compliance.
· Reminder: Regional Planning, Protocols and documents can be amended as needed according to what is best in practice.

CQI – Cyndi Basch – cases continue to be reviewed for system issues.
· Recommendation to Rotation Committee to have ED’s treat patients that present at their facilities and not transfer because it is not their Level II on-call day.

· Changes in rotation schedule to decrease high volume days at OU Medical Center.

· Norman Regional Hospital has been considering move to Region 6 and will do so. 

EMS Division – Robert Irby (written report available upon request)
· Rule changes – 2009 changes went into effect mid June and are available on the website. -Air ambulance rule changes to avoid FAA conflict

· REMMS Strike Team assisted with transferring of patients from a Level IV facility – NW quadrant worked on regional dispatch. 

·   OTSIDAC – Eddie Sims – next meeting August 5
·   Trauma Rotation Committee – Carl Laffoon 
· Committee is challenged with specialty services.  Hand call schedule is not accessible except to TReC.

· Edmond no longer has Neurosurgery coverage, trying to resolve

VI. OLD BUSINESS AND POSSIBLE ACTION  
·  Regional Planning Chair – Eddie Sims is interim chair until another person is assigned
· Definition assigned and unassigned patient – EMS will ask these questions to determine them an assigned patient:

1. What hospital do they want to go to?

2. Who is their PCP?

3. What hospital did their doctor tell them to go to?
VII. NEW BUSINESS AND POSSIBLE ACTION

·  Presentation: Patrice Greenawalt – OSDH Trauma Director
VIII. PUBLIC COMMENTS

IX. NEXT MEETINGS / ADJOURNMENT

RTAB – September 8, 2009 – Mercy Health Center, 4300 W. Memorial Rd, OKC Conference Room A
CQI – following July 14 RTAB meeting

RPC – TBA


