Quality Improvement Subcommittee

MISSION STATEMENT FOR LARGE ADVISORY COMMITTEE

To provide focus and direction to improve quality ot health care services through the
combined, motivated, and coordinated efforts of many partners in the health care system.

PURPOSE OF SUBCOMMITTEE

To advise the Advisory Committee based on the specialized considerations of quality
improvement among health care system (Long Term Care, Medical Facilities and Home
Health, or Outpatient Services) to include the selection of actionable goals and measures
that providers can affect.

TASKS

1. Identify four or five actionable items, that providers have the capability to affect.

2. Make recommendations for improvement taking into consideration at least the
following:

Provider Education

Accountability Measures

Consumer Engagement

Incentives

MEMBERSHIP

To include members from the Advisory committee, and others invited as appropriate by
the chair.

CHAIR

The Chair will be a member of the Advisory committee, or a member of the OSDH staff.



