
 
What is the Oklahoma Pandemic Influenza Management Plan?  
An influenza pandemic is a naturally occurring event in which a new flu virus emerges and affects a large number of people in 
several countries simultaneously.  Historically, an average of three influenza pandemics occur each century.  In June 2009, the 
World Health Organization made a pandemic declaration following the appearance and rapid global spread of a new swine-
origin H1N1 strain of influenza A virus.  Prior to this was the “Hong Kong flu” pandemic occurring in 1968-69.  During a pan-
demic a larger number of people become ill than occurs during a typical flu season, because most persons have no natural im-
munity to the newly circulating influenza virus and there is often a delay before a vaccine can be produced.  Consequently, ex-
isting health resources may be strained.  Beginning in 2005, the Oklahoma State Department of Health’s Pandemic Influenza 
Committee developed a management plan to address the public health response to a pandemic influenza event.  There have 
been three revisions to the State Plan and the 2009 revision will soon be published. It is intended to be a resource document 
for public health preparedness at the state, regional and local level to help maximize and distribute our available resources 
and lessen the impact of a pandemic event.   
 
What are the purpose and the goals of the plan? 
The overall goals of the Oklahoma Pandemic Influenza Management Plan are to: 

reduce morbidity and mortality among Oklahomans during a serious influenza season;  
minimize infrastructure disruption and subsequent economic impact caused by an influenza  pandemic;  
assist and facilitate preparedness in the health care systems within our state; 
provide a comprehensive and dynamic plan that will be reviewed and updated on an annual basis; and  
assist and facilitate appropriate planning and response at the local, regional and state level. 

 
What specifically does the Oklahoma Pandemic Influenza Management Plan address? 
The plan addresses several key areas of preparedness planning and response coordination among multiple agencies.  The es-
sential components of the plan are described in ten chapters which are: 1) command, control and management; 2) surveil-
lance and laboratory diagnostics; 3) delivery of vaccine; 4) acquisition and delivery of antiviral medications; 5) health systems 
and emergency response; 6) community disease control and interventions; 7) infection control in a variety of settings; 8) clini-
cal guidelines; 9) risk communication; and 10) workforce support. 
 
What is addressed in the component of command and management?  
An influenza pandemic will require strong and decisive leadership by knowledgeable public health practitioners.  The           
Oklahoma State Department of Health will lead the state response to an influenza pandemic and coordinate public health    
activities with other state, local and federal agencies. 
 
What is addressed in the component of surveillance and laboratory diagnostics? 
Rapid response to a pandemic will require early detection of the pandemic flu virus strain as well as an understanding of its 
disease distribution within the population.  The Oklahoma State Department of Health’s Acute Disease Service is responsible  
for conducting influenza surveillance and monitoring the occurrence of influenza by affected age groups, geographic locations, 
and severity of illness.  They work with physicians and hospitals to monitor the proportion of patient visits for influenza-like ill-
ness among a sample of clinical sites and the Public Health Laboratory provides diagnostic testing for influenza viruses and 
other respiratory viruses of significance.  OSDH epidemiologists develop and distribute regular reports of influenza activity 
within the state and assist with the implementation of strategies to control the spread of influenza. 
 
What is addressed in the components of delivery of vaccine and delivery of antiviral medications? 
During an influenza pandemic — particularly early in the pandemic and during the peak activity —  there will likely be more de-
mand for vaccine and medications than is available.  These components outline the strategies of how and to whom the vac-
cines and antiviral medications will be delivered through Mass Immunization Prophylaxis Strategy (MIPS) sites and other deliv-
ery mechanisms. Vaccine availability will be limited due to the time required to produce vaccine, therefore distribution catego-
ries will be outlined to ensure incremental distribution to protect persons most at risk and to maintain critical infrastructure. 
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