8:00-8:30 a.m.

8:30-8:40 a.m.

8:40-9:00 a.m.

9:00-10:00 a.m.

10:00-10:15 a.m.

10:15-11:15a.m.

T .
Oklahoma Community Partners
in Public Health Innovation

Paula Price, Chair; Judy Duncan, Vice Chair; Sunshine Cowan, Past Chair; Pam Troup, Secretary

Strategic Planning Retreat ¥ June 20, 2008
Metro Tech Springlake Campus, Oklahoma City, OK

Agenda

Registration

Welcome & Introductions

Meeting Purpose & Expectations

Assess Accomplishments
Review 2005 Strategic Goals and Objectives
Progress Assessment by Committee
Highlights and Lessons

Break

Role and Purpose of the Oklahoma Turning Point Council (OTPC)
History and Evolution

Review and Agree on Role and Purpose
Review and Refine Committee Structure as Needed

11:15 a.m.-12:00 p.m. Strategic Goals & Objectives

12:00-1:00 p.m.

1:00-2:30 p.m.

2:30-2:45 p.m.

2:45-3:45 p.m.

3:45-4:30 p.m.

4:30 p.m.

Understanding Current Concerns and Challenges
Lunch
Strategic Goals & Objectives (continued)
Develop Strategic Goals and Objectives by Committee
Review, Refine and Agree on Strategic Goals and Objectives
Prioritize
Establish Means for Measuring Progress
Break
OTPC & the Local Partnerships
Identify Needs of the Local Partnerships and OTPC
Define and Agree on Relationship of Local Partnerships and OTPC
Next Steps

Adjournment
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