Central Regional Trauma Advisory Board Meeting

Parkview Hospital

2115 Parkview Drive

El Reno, OK 73036

February 16, 2010, 1:OO P.M.

Minutes

1.  Call to Order-P .Broyles, President called to meeting to order @1303.

2.  Roll Call-P. Mundy called roll, quorum present.

Board Members Present

Cashion EMS              C. Countryman        
Crescent Ambulance
P. Mundy

EMSSTAT                  
E. Sims              
Logan Hospital       
C. Lingerfelt 

Integris C.V. Hosp.          P. Davis             
Marshall EMS         
Absent

Noble Fire/EMS          
G. Bonner          
Norman Reg. Hosp.     
J.Greenleaf

Parkview Hospital           
P. Broyles           
Prague Muni. Hosp.    
C. Rogers

Purcell Comm. Hosp. 
C. Green             
Stroud Reg. Med. Ctr.    
Absent

Unity Health Center     
Absent                
Wadley Ambulance     
J. Wadley

Wellston Ambulance        Absent
General Membership Present

Guthrie EMS            Lester Branch           
Parkview Ambulance       J. Beaty

McClain Grady EMS     C. Van-Ness            
Eagle Med                  D. Macy

Chandler Ambulance, Davenport Fire/EMS, React EMS, Solara Hospital, and Mercy Regional were all absent.
Staff Present

T. Hope-ES Division        L. Martin-ES Division   T. Cathey-Acting ES Director

3. Introduction and Announcements
Lee Martin introduced Roger Shilling-EMS Administrator for the East Side of
the State. Roger stated he was just visiting our meeting. 

4. Approval of Minutes-
December 15, 2009- E. Sims motioned and G. Bonner seconded to approve minutes as presented. Motion carries by voice vote.

5. Reports

a. Emergency Systems-Lee Martin

1. Applications for a CQI Coordinator opening today

2. Dr. Cathey, Medical Director, is acting EMS Director

3. OTSIDAC at 2/3/10 meeting approved a Trauma Fund framework.

4. OTSIDAC next meeting 4/7/10, time and location will be e-mailed

5. Oklahoma Emergency Response Systems Stabilization and Improvement             Revolving Fund (OERSSIRF) information will be posted on website and              E-mailed to RTAB and EMS Distribution lists, as soon as available. There               will be a public meeting, issuance of Request for Proposal-RFP.  Submission deadline for grant applications is 30 days after RFP is issued; do not submit proposals in advance of the RFP-day period. Any questions please refer to Patrice Greenawalt.

6. Any questions on Trauma Registry please contact Tabitha at the office.

7. OKEMSIS training please contact Titus at 271-4027

8. EMT Licensure is on-line now, contact Eddie Manley if any problems              NREMT certification is all that is required for Oklahoma re-licensure and can be done on line.  Due date remains March 31 but expiration date       has been moved to June 30. NREMT and State of Oklahoma License required for all new licenses after 2010. 

9. OTSIDAC will meet May 5th at Metro Technology Center at 1 PM and               ERSDAC will meet February 18th at Metro Tech at 1 PM           

10. All RTAB’S and CQI meetings have gone to quarterly meetings.

11. Lee encourages everyone to complete a CQI form if you have any   problems.
1. CQI report - Theresa Hope for Richard Robinson – the CQI committee had their first combined meeting with both regions 6 & 8.  They looked at  some dates and key factors and wanted Theresa to pull 5 cases-looked at delays in transfers and transfers to level 3- Committee elected a new             Chair-Cindy Bash

b. Regional Planning-Pat Mundy- Pat reported that committee had met at 11 am          today and went over Central By-Laws and made changes to be e-mailed to   Theresa to be voted on next meeting. Committee also went over the trauma plan for Region 6 and will have some changes to include the new services that have added to Region 6 and that they will have to meet again to complete this. Lee and Theresa announced that there will be new trauma triage algorithms that will be out.  Pat said that the committee had a real good working meeting April 1, 2010 that will need to be changed out on the Region 6 Trauma plan.                            
c. Region 8- Eddie Simms- Eddie stated he was not at the Region 8 meeting; however Region 8 installed Officers and reorganized in response to the move or Norman Regional Hospital and EMSstat into region 8.  They stated hand call systems are a problem, so in OKC all on call hospitals for priority 2 patients will take hands and either provide care or make arrangements if they do not have a hand specialist. New OHH South is open on and David Seng is manager  

d. Other-none

6. Old Business-Discussion & Possible Action

A. 2010 Officer Elections

1. Treasurer-A new treasurer has to be elected as Lester Branch is not on the                Board for 2010

a. Gary Bonner made motion, seconded by E. Sims to elect Cheryl Lingerfelt as Treasurer. E. Sims motioned to close nominations, seconded by   Cindy Rogers. Motion carries by roll call vote. Vote on Treasurer and Secretary will be at next meeting.

7. New Business-Discussion & Possible Action

A. PELA sites-LZ or Pre-existing Landing Zone
Theresa stated that there is a form with the minutes for each EMS Service and         hospital to fill out. Do not need AHA & External ID, but everything with an *          is needed. Sites will help the state and also with ALS intercept. Please fill out          and faxed to Theresa.

B. Bylaw Revisions-tabled till next RTAB meeting

C. Regional Trauma plan updates- working on in planning committee

D. Conceptual Framework for Trauma Fund Distribution Alternative Methodology.   Pam Broyles reports that at the last OTSIDAC meeting they presented a new reimbursement model that provides no funding for level 4 hospitals.  There are 80 level 4 hospitals in OK.  Patrice Greenawalt called her after the meeting to discuss the issue and they are trying to work on funding For level 4 hospitals possibly linking it to education.    If you are concerned about this make sure to provide feedback to the Trauma Division.  Part of their focus is trying to get away from lengthy applications. The next Trauma Fund meeting is 4/7/10 at State Health Department, time & room to be announced.

E. 2010 Goals, objectives, education - What does the RTAB want for 2010? Suggestions:  Rural Trauma Team            Development Course presented by OU at a cost of $100.00 with no limit on         classes, St. Francis Hospital presents one of these a month and OU not as            often. Other Classes suggested:  Weapons of Mass Destruction, have             someone from the institute let us know what classes they can present on             ABC’s, & snake bites.  Eddie Sims suggested we might review and tour the             regional response trailer at Norman if it is current and see what it stocks.   Patty Davis made motion to have at least one Rural Trauma Team Development Course in our Region this year, seconded by Cindy Rogers. Motion carried by a voice vote.  Seminole & Prague volunteered to have this course if they get everything organized.

8. Presentation: Dr. Cathey-Navigating the trauma system-Know how to navigate,     Time of trauma starts at time of incident, take ownership, a patient is a privilege      not a burden, minimize scene time, EM Systems needs to be utilized, TREC needs      to be used, combining OKC & Tulsa TREC ( should be better), Is TREC working,      if not let us know, every hospital in OK needs a pelvic binder, cost $120.00, saves      lives, www.pelvicbinders.com, check lists for trauma for ER Department, all      hospital personnel should be ALTS certified, hospitals should call for back-up      when needed, more ALS intercept ( not helicopter), New guidelines for hospital      transfers coming, use Trauma Tool Box, Right Patient Right Time Right Place,      and KNOW how the systems works.

9. Public Comment: None

10. Next Meetings

                  RTAB         Date:   May 18, 2010

                                     Time:   1:00 P.M.                 

                  Planning Committee:  Time 11:00 AM               

                   Lunch        Time:   12:00 PM

                                     Venue:  Logan Medical Center

                                                  200 S. Academy

                                                  Guthrie, OK 73044

                                                  405-282-6700

                  CQI             Date:    April 13, 2010 for 6 & 8

                                      Time:    1:30 P.M.

                                      Venue:   OU Medical Center

        Reg 8 RTAB         Date:     April 13, 2010

                                      Time:    12:30

                                      Venue:   Integris Baptist Hospital

11.  Adjournment-Motion to adjourn made by Gary Bonner, seconded by Eddie Simms. Carried by Voice Vote. Meeting adjourned @ 1500.
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