Southwest Regional Trauma Advisory Board
Great Plains Technology Center:
May 6, 2010 @ 10:30 a.m.

Agenda

Call to Order — Roll Call
Introduction and Announcements
Approval of Minutes — January 7, 2010
Reports

a. Emergency Systems

b. Regional Education — Bob Swietek
c. CQI Subcommittees — Ron Feller
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. RMPG / SW MERC - Meeting to follow RTAB
. Other —

5. Old Business — Discussion and Possible Action
a. Train the Trainer — In-house instructors, hospitals —Bob Swietek
b. Orientation packet — Bob Swietek
c. Goals and Objectives 2010
I. Decrease in time to definitive Care
ii. Provide updates to Trauma tools and resources
iii. Educational or performance topic at each meeting

6. New Business — Discussion and possible action
a. CQI Member appointments
i. Current Members: Ron Feller- Air Evac Lifeteam, Christy Smith-
RAMC RN, Pam Underwood-CCMH RN, Vickie Epperson Carnegie
Hospital RN, Dr. Behm — CCMH -Physician
New Approved Trauma Triage and Transport Guidelines
Attendance: January 1% 2010 — See Attachment
Presentation- TReC by Dan Oller, TReC Manager
Presentation Major Trauma Summary Report 2005-2008 — Kenneth
Stewart
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7. Other business not normally anticipated
8. Public Comment
9. Adjournment

10.Next Meeting

a. RTAB Date —-July 1, 2010
Time — 10:30 a.m.
Venue — Great Plains Technology Center

b. RPC - Date — June 3, 2010
Time: 10:30
Comanche County Memorial Hospital
3401 West Gore Blvd. Maple 1
Lawton, OK 73505

c. CQl - Date —June 3 2010
Time: 12:30
Comanche County Memorial Hospital
3401 West Gore Blvd. Lawton, OK 73505
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