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Present (thelist includesjob titlesand programsfor each attendee): Katy Rich (GIS
Coordinator — HCI), Anne Bliss (Epidemiologist —r€ar Programs), Carrie Zeman (Director of
Program Operations — WIC), Miriam McGaugh (Epiddiogest — Community Development),
Derek Pate (Quality Assurance Coordinator — HCayry Weatherford (Communications

Officer — Office of Communications), Becki Mooredfa Warehouse Coordinator — HCI),
Sheryll Brown (Epidemiologist — Injury Preventioer8ice), Connie Hall-Jones (Assistant to the
Chief — Building Management & Internal Servicegingés Joslin (Chief - HRDS), Nduta
Ahmad (Liaison for DPS and Admin Services — HRYy,c&oMorris (State Assessment
Coordinator — Tobacco Use Prevention), Bonnie H#ir{upervisor of Products, Accounts,
Payroll - Accounting Services), Jo Lynn Johnsons{gnt to the Director — Federal Funds
Development), Jeffrey Carlisle (Manager of Applicas Development — ITS), Kristen Eberly
(Manager of Surveillance and Analysis — HIV/STDYs&n Boyd (Clinical Director — Nursing
Service), Ted Evans (Chief — Consumer Health Seyviemy Fletcher (Program Evaluator —
Child Guidance Service), Mary Beth Cox (Programl&aer — Children First), Samuel Cannella
(Manager of the Emergency Operations Center — TPHR&Ri Kirtley (Assistant to the Chief —
Consumer Health Service), Carmen Clarke (Epidergiste- Communicable Disease Division),
Elizabeth Kruger (Epidemiologist — Screening, SakeBervices & SoonerStart)

Call to Order
Katy Rich called the meeting to order at approxehat0:00 a.m.
Handouts

Three handouts were distributed: (1) meeting agei@aurrent list of GIS Advisory Committee
members, and (3) draft of the GIS needs assesseynt table of contents.

Description of GIS Advisory Committee

Katy Rich discussed the purpose of the GIS Advigboynmittee (GAC). It is a subcommittee
of the IDSAW committee, which is a subcommitte¢haf Health Informatics Council (HIC). It
is the planning and policy-making group for GlShaties at OSDH. The GIS Users Group will
still continue to meet once a month as a separatggdor continuing education and networking.



GAC Activitiesand Member Responsibilities

Katy listed the GAC member responsibilities andvitets. The first activity will be to address
the GIS needs assessment report. The GIS needsasnt was started when Katy was hired in
September of 2006. Interviews were recently cotedland Katy has completed some sections
of the report. The committee will review and dissthe report draft while Katy is on maternity
leave (September TGhrough Decemberd. The final needs assessment report will progide
framework for GAC committee activities in the futur

The next GAC activity will be to develop GIS softwaaccess policies and logistics. This is
somewhat urgent since the GIS software centratiagirocess is underway. Issues to address
related to software access include: who will haseeas to the GIS software (installed on their
desktop), how will we monitor usage to minimize thiats, how will we resolve conflicts when
they occur, and others.

The third GAC activity will be to develop GIS daeacess policies and logistics. This will
happen in conjunction with the process to centealitS data resources at OSDH. Issues to
address will include: what data should be storetherGIS server and how access to data should
be granted.

Another activity that will begin with the GIS neealssessment report review and continue on
will be the development of a GIS strategic plan@8DH. GIS software and data access have
emerged from the needs assessment interviewsaspelerities but the strategic plan can help
layout our future priorities.

Future activities for the next year or so will inde

1) Developing standards related to metadata. Nétad information about the GIS data
such as who created it, when it was created, wisabuld be used for, etc. At OSDH we
don’t create a lot of our own GIS data but we Wwdlve some original datasets here —
hospitals, LTC facilities — that will need to hayeod metadata so people will know the
appropriate use of the datasets.

2) Developing standards for geocoding our data. wilevork on determining what is the
best roads dataset to use for geocoding and wkta isest process for address cleaning
prior to geocoding the data.

3) Developing map templates. Map creation canhadlenging for beginning GIS users, so
map templates will help get people started wheg'teenaking maps and provide some
consistency across the agency with regard to thledd our GIS maps.

4) Addressing issues of data privacy.

5) Working on the GIS system design. This willlugee making decisions about server and
other hardware acquisitions, server configurateto,

Many of the above activities could be tackled vegiecialized workgroups rather than by the
entire group.

James Joslin asked about how Katy wanted to preritHe wanted to clarify if one role of the
group was to prioritize the GIS activities at OSDKaty confirmed that this is an additional role



for the committee members. This will be part af tteeds assessment report review and
development of the strategic plan.

GAC Attendance Policy

Katy proposed the issue of an attendance policth®IGAC. She said she doesn’t know if we
need an attendance policy or not but if therevetang policy then there should be an attendance
policy. Joyce Morris suggested that consisteenatince is more important than attendance at
any one particular meeting. It is better to untdard the overall context of group activities than
necessarily being in attendance for one partidolaic.

Katy suggested if there were a member who is ctargly not attending GAC meetings, we
would request that the person’s Chief or Direcfggant a new rep. James wondered what the
anticipated frequency of meetings would be and lsatg once per month. James suggested that
missing three meetings might be cause for expuls@mn the committee. After some
discussion, it was decided that the attendanceypshould state that missing three consecutive
meetings or five meetings in a year would be céoisthe committee to request a new
representative for that Service/Office. Katy pethout that if the primary rep cannot attend a
meeting but sends a backup rep to the meetingviidie counted as valid attendance. Anyone
who does not have a backup appointed already t#&atg know whom that will be. For last
minute stand-ins, the backup attendee can sign th@sheet but indicate whom she/he is
standing in for.

GAC Voting Policy

The voting policy was discussed. When the GAC aragnally created, Kelly Baker had
suggested limiting the voting to less than one ypatieperson so as not to give more votes to one
Deputy area over another. For instance DPS has members on the committee than CHS
because they have more Services and thereforenmarders. The other option would be to
assign a certain number of votes per Deputy ardaasign voting members. The reps from
each Deputy area would have to come to consenshewio use their votes. There was some
discussion about how the group should try to workards consensus rather than planning for
contention.

It was discussed that there won’'t be many timesweheote would be needed. Katy and Jeff
thought the software access policy and some ofilsestandards policies could be contentious
enough to require a vote, however, that would afbeaty some of the GAC activities.

Clarification was made that we won't be voting mipilementing policies or standards (we won't
have that power) so voting will be limited to conses on what recommendations to make to
other OSDH committees. Any policy developed by@&#C would still have to go through
approvals in the IDSAW committee and the HIC. &ini McGaugh pointed out that there is
also a policy committee at OSDH that would havestoew and approve any official policies.
Jeff Carlisle mentioned that there is also an agevide Change Control Board to which major
IT projects/policies would have to be taken anchéaeputy gets one vote on that Board.



Susan Boyd suggested that when we do make reconatiemg} if there is contention, we could
send more than one version of the policy to theASand HIC and let them decide which one
is best. Jeff suggested that we could also sengdting record along with the recommendation.

After much discussion about the pros and conssifagg one vote per member vs. a limited
number of votes per Deputy area, it was decidednuames’ suggestion, to work toward
consensus on all issues as a group and take & wetsessary with every member having one
recorded vote. The records of voting would themjgended to our recommendations and sent
to the IDSAW and HIC.

GI'S Needs Assessment Report

During October and November, the committee wilt&sgponsible for reviewing and discussing
drafts of Chapters 2 and 3 and Appendices 1 afdl®2dGIS needs assessment report. Katy
asked that each committee member look closelyegptioritization of potential GIS projects for
each area and decide if that is accurate or npgcgaly focusing on their own Service area or
Office. One outcome of this report review will e overall prioritized list for OSDH on which
GIS projects we should focus on first in order éonstrate the utility of GIS in the short term.
Katy will email the report draft to all committeeembers by September"10

GI S Softwar e Centralization Update

Katy mentioned that GIS software access has emdtigenligh the needs assessment interviews
and GIS training) as a major issue at OSDH. Taesidthis, she has recently obtained approval
from current software purchasers to centralizeGHg software licenses in order to make them
available to more staff in the agency. GIS sofeManding has been centralized and the
procurement process initiated to upgrade to monewwent use licenses for OSDH. Currently
we have 3 concurrent use licenses and 12 singléegseses. This accommodates about 20
users. After the software upgrade, we will havedbcurrent use licenses and 6 single-use
licenses (for laptops), and that should accommadbiater more users. We are also acquiring two
new extensions with this software purchase: Networelyst and ArcGIS Publisher. In

addition, we will be keeping all software extensidhat have already been purchased. The
software upgrade is being funded with Program FiRelsovered (PFR), and the procurement
process should be completed shortly after the dirghe year.

Katy also said that all GIS software licenses Hasen moved to one customer number with
ESRI. This will solve the problem of having mula@®SDH contacts for ESRI and not knowing
who was sent software updates or other correspaeddfaty will now be the primary ESRI
contact for OSDH. This will also reduce the wodddor Procurement since there will be just
one maintenance renewal to process every yeaathsie or more. Senior Leadership will
determine the ongoing maintenance-funding sourd¢arch 2008.

Next Meetings

The next GAC meeting is scheduled for ThursdaypBat 4, 2007 at 9:00 a.m. in Room 314.



The November meeting is scheduled for Tuesday, Mbee 6" at 1:00 p.m. in Room 314. This
meeting is scheduled during the same time as ARbihat will affect at least five committee
members. It was decided to keep the meeting daselreeduled but Miriam could choose to
cancel that meeting if there isn’t a need to mieat nonth. Also, absent members could email
comments, questions or suggestions to Miriam padhat meeting to be incorporated into the
discussion.

The October and November meetings will be devatetidcussing the needs assessment report
and initializing discussions about GIS softwareesscguidelines.

The December GAC meeting will be held on WednesBagember 12 at 9:00 a.m. in Room
314. Katy will be back to work for this meeting.

The next GIS Users Group meeting is on SeptemBafl02:00 in Room 314. There will be a
guest speaker, Mr. Ray Murphy, from the Oklahomat&efor Rural Development at
Northeastern State University who will present d@bdus websites:
www.oklahomavirtualcommunity.comndwww.okhealthdata.com

The October GIS Users Group meeting will be hel®atober & at 12:00 in room 314. We
will have another guest speaker at that meeting, Jgianna Pardee-Walking Stick, who will
present about the Smartnet grant and their website.okhealthfinder.com

Adjournment

The meeting adjourned at approximately 11:15 a.m.



