
Regional Trauma Advisory Board

Muskogee Regional Medical Center

300 Rockefeller Drive, Muskogee OK 74401

Conference Room C and D

February 25, 2010 – 1:00 P.M.  

Minutes
I.       Call to order:  By Kyle Kuhns at 1:05 pm
II.       Roll Call—Quorum met
	Board Members
	
	
	
	
	
	

	Agency
	Representative
	Status
	
	Agency
	Representative
	Status

	AELT-Muskogee
	Mark Forest
	P
	
	Muskogee Reg.Med.Cntr
	Misty Campbell
	P

	Cherokee Nation-Hasting
	Shelia Villines
	P
	
	Okmulgee Mem. Hosp
	Katrina Crandall
	P

	Coweta Fire Dept.
	Jim Treat
	P
	
	Sequoyah Mem. Hosp
	Debbie Knoke
	P

	Creek Co. Amb. Serv.
	Rita Diehl
	P
	
	Stilwell Ambulance 
	
	A

	George Nigh Rehab

	Karen Knight
	P
	
	Tahlequah City Hosp.
	Connie Davis
	P

	Memorial Hosp.-Stilwell
	A.Adams (proxy)
	P
	
	Tahlequah City Hosp. EMS
	Kyle Kuhns
	P

	Muskogee Co. EMS
	Laurel Havens
	P
	
	Dr. Campbell
	
	P

	Quorum Present
	
	
	
	
	
	

	
	
	
	
	
	
	

	General Members
	Status
	
	
	General Members
	Status
	

	Bristow Medical Center
	
	A
	
	Mannford Ambulance
	
	P

	Checotah EMS
	
	P
	
	Okmulgee Co.EMS
	
	A

	Cherokee Nation EMS
	
	           P
	
	Pafford EMS
	
	P

	CCC-Sapulpa
	
	P
	
	Paramed EMS
	
	A

	Drumright Reg. Hosp.
	
	A
	
	St. John-Sapulpa
	
	P

	Eaglemed Tahlequah
	
	P
	
	Southwest EMS
	
	P

	Epic –Eufaula
	
	P
	
	TLF-Drumright & Keefton
	
	P

	Haskell Co. Hospital
	
	P
	
	Wagoner Comm. Hosp.
	
	A

	Henryetta Med. Center
	
	P
	
	Wagoner EMS
	
	P

	Integrity EMS-Eufaula
	
	P
	
	Westville EMS
	
	P

	
	
	
	
	
	
	

	
	
	
	
	
	
	


III.       Approval of the November 19, 2009 minutes and special meeting minutes. 
A motion was made by Dr James Campbell and seconded by Mark Forrest to accept the minutes with a name corrections; motion passed unanimously.
IV.       Announcements and / or Updates
None
V.       Reports
A.  Emergency Systems 

The trauma fund sub-committee will meet in Oklahoma City April 7, 2010 at Metro-tech, other meeting dates was also mentioned. Dr Kathy is the interim EMS director at this time. 
B. Regional Sub-Committee Reports
1. Regional Planning Committee

Kyle gave the committee an update on what had been discussed in the Planning Committee and what changes have been made.  Emergency Medical Responders will receive training in the spring.
2. Regional CQI

       Dr Campbell announced the Region 4 committee will combine with Region 7 and 2 and meet March 11th at 10:30.  
VI.       Presentation – Education for Level III and IV Hospitals by Dale Adkerson
Dale presented the committee with a slide show that exhibited three case studies that proposed the decisions that must be made in all traumas.  What is the Priority of the patients? Who should be stabilized first? What is the destination for the patients?  What is the best way to move these patients?  What steps are needed before the patient can be moved? The goal is to get the right patient to the right destination in the best time.  The presentation is available to anyone who would like to use it for training in their facilities. 
VII.       Old Business-Discussion and possible action
A. Educational Initiatives
 Training for fire services that what to be an EMR, are encouraged to work with the transport agencies in your area. 
VIII. New Business-Discussion and possible action
A. Regional Plan Corrections
A new updated copy of the Regional 4 Trauma Plan and Region 4 Bylaws with the corrections is available for you to have a clean copy for your records.
B. Overview of RTAB 4 Bylaws
See above.
C. PELA Sites
There was discussion about prearranged landing sites, a notebook/database will be assembled so that designated landing sites can be established.  The committee needs a list of the latitude and longitude co ordinances with the county name and site number.  This should take approximately one year to complete.  The first phase will be air services submitting a list of PELA Sites in there areas, the seconded phase will be list of ground ambulance sites that they have.  All of the data will be combined into a readily available list to assist in faster and safer air evacuation of patients by having a universal list that will be put on the EMS Resource.  
D. Membership ideas for presentation
     A request was made for ideas for future presentations that we need or that we are interested in.  Suggestion was made to do Hypothermia, burns, and the stroke system.
      IX.         Public Comment

       None

                    Next Meeting -    May 27, 2010 
                                Muskogee Regional Medical Center

                                1:00 P.M. 
        X.     Adjournment


    Motion was made to adjourn at 1:45.
