Final Meeting Corrected 
10-29-2010 JW


Regional Trauma Advisory Board

Muskogee Regional Medical Center

300 Rockefeller Drive, Muskogee OK 74401

Conference Room C and D

  August 2010 – 1:00 P.M.  

Minutes
I.       Call to order:  By Alan Adams at 1:00 pm.
II.       Roll Call—Quorum met
	Board Members
	
	
	
	
	
	

	Agency
	Representative
	Status
	
	Agency
	Representative
	Status

	AELT-Muskogee
	Mark Forrest
	x
	
	Tahlequah City Hosp.
	Brian Hail
	X

	Coweta FD/EMS
	Craig Hinton
	x
	
	Tahlequah City EMS
	Connie Davis
	x

	Creek Co. EMS
	Rita Diehl
	
	
	
	
	

	Cherokee Nation- W.W. Hastings
	Sheila Villines
	x
	
	Dr. Campbell
	
	

	George Nigh Rehab
	Karen Knight
	x
	
	
	
	

	Muskogee Co. EMS
	Laurel Havens
	X
	
	
	
	

	Memor. Hosp.-Stilwell
	Alan Adams
	x
	
	
	
	

	Muskogee R. Med. Cntr.
	Misty Campbell
	
	
	
	
	

	Okmulgee Mem. Hosp.
	Katrina Crandall
	x
	
	
	
	

	Stilwell Amb. Service
	Karin Ketcher
	x
	
	
	
	

	Sequoyah Mem. Hosp.
	Debbie Knoke
	proxy
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	General Members
	Representative
	Status
	
	General Members
	Representative
	Status

	
	
	
	
	Com. Hosp./Epic M.C.
	
	

	Integrity EMS-Eufaula
	
	x
	
	Drumright Reg. Hosp.
	
	x

	Okmulgee Co.EMS
	
	x
	
	Mannford Ambulance
	
	

	ParaMed EMS
	
	x
	
	Pafford EMS
	
	x

	Southwest EMS
	
	
	
	St. John-Sapulpa
	
	

	Westville EMS
	
	x
	
	Wagoner Com. Hosp.
	
	x

	TLF-Drumright & Keefton
	
	x
	
	Eaglemed-Tahlequah
	Keith Felts
	x

	Checotah
	Leslie Phillips
	
	
	Haskell Co. Hosp.
	Melissa Trent
	x

	Henryetta Med. Centr
	Andrea Dawson
	x
	
	Wagoner EMS
	
	

	Bristow Med. Centr. 
	Carla Webb
	X
	
	Cherokee Nation-EMS
	Robert Colvin
	x

	Haskell Co. Hosp.
	Melissa Trent
	x
	
	
	
	


III.       Approval of the May 27th minutes. 
A motion was made by Mark Forrest, seconded by Rita Diehl to accept the minutes as with some corrections to the roll list.  The motion passed unanimously by roll call vote.
IV.       Announcements and / or Updates
Jackie Whitten was announced as a new Emergency Systems Administrator.
V.       Reports
A.  Emergency Systems 
Brandon Bowen reported that Emergency Systems has hired a CQI Coordinator, Sandy Terry and Jackie as an EMS Administrator along with Angela Mason and Beverly Woods as Administrator Assistants.  There has been no discussion made to the alternative funding method process of the Trauma Fund, options are still being reviewed at this time and they are currently looking at EMS Funding and several focus meeting are schedule.  
OERSSIRF scores have been posted on the web-site and recipients have met and are working on the process of the grant awards.  The next OTISDAC meeting will be November 3rd at the Metro Technology Center in Oklahoma City at 1:00.  The next OERSDAC meeting will be November 18th also at 1:00 at the Metro Technology Center. OERSDAC will look at House Bill 1888 at that meeting on how the state will work that out.  The next Trauma Class will be held in Oklahoma City October 5th and 6th at OU Medical Center if you need to send someone please contact Tabitha Garwe.  It was also noted that all RTABs and CQI have gone to quarterly meetings.
B. Regional Sub-Committee Reports
1. Regional Planning Committee

It was announced that Kyle Kuhns has resigned from his position on both boards due to an employment change, and the topics discussed in the meeting will be discussed later.

2. Regional CQI

The CQI Committee did not meet this month but will meet September 9th at 10:30 a.m. in Tulsa at St Frances.
Dan from TREC clarified the numbers on the encoder and radio, the encoder is 000 and 70 on the 800 System radio.  He also had a list of everyone’s call in numbers for the last few months if needed. 

VI.       Old Business-Discussion and possible action
A. Educational Initiatives
The Disaster Institute has been working on the EMS notebook as well as the inter-facility notebook and they are complete, you will be notified when to send someone to pick up the book and educate your facility.  A new triage DVD is being worked on and will have to be signed for to verify training is being done by the responsible parties and CEUs may be awarded for training.  
B. PELA Sites

Dale announced that data for the PELA Sites has been collected and is being compiled into a notebook at this time, he is hopeful to present it soon.

VII.       New Business-Discussion and possible action
A. Consideration of Bylaw Language for Board Officer Rotation and Nominations was discussed.  The Regional Planning Committee met earlier in the day and proposed several language changes for the rotation of Board Officers.  One of the changes will be the combining of the Secretary and Treasure position into one position and the Vice-Chair.  The chair and past chair shall rotate, based on board determination and term limits as described below.  Section two has that the board can create additional officers; Section three discussed the nomination process.  Section four states that one person can only hold one office.   A term limit for officers shall be one year with the addition of an option to renew for one year.   Section seven states: Board Officers will be elected and rotated in the following manner: A) Treasure/Secretary and Vice Chair are elected each year, with the opportunity to succeed themselves once.  B) Chair of the Board will be rotated from the Vice Chair position when elected or term limited.  C) The past chair will be rotated from the Chair when elected or term limited.  D)  When the Past Chair is rotated from office, the individual may enter into the rotation for consideration of future office.  Section 8 states Board Officer shall be subject to the same attendance requirements as general and board members and Section 9 talks about vacancies.  A motion was made by Sheila and seconded by Laurel to accept the recommendation.  With no further comments or discussion the board by a voice vote approved to accept the changes as presented. 
B. After review of current attendance records it was noted that everyone over 84% attendances is eligible for office positions as long as they are licensed entities in the region. It was decided since we are at a 50/50 percentage split with the current members of hospitals and EMS agencies, and a motion was made to leave it the way it is and to keep Dr Campbell on the board.  Due to the current bylaws it was decided to table nomination for Secretary/Treasurer Motion was made by Laurel and seconded by Karen to accept this compromise.  After a voice vote, the motion carried unanimously. 
C. Motion was made and seconded to keep Katrina as secretary, after a voice vote the motion carried.  Vice-Chair is currently open since Kyle Kuhns has resigned his position in both committees, and Laurel Havens has taken his position over on the RPC.  Nomination for Vice-Chair for Karen Knight was made by Sheila and seconded by Connie with a voice vote that pass having one opposed.  Nomination was made for Laurel Haven by Mark, seconded by Misty with a voice vote that passed.  Nomination for Chair was made by Karen seconded by Laurel for Alan Adams.  Nomination for Jimmy Summerland was made by Connie and seconded by Sheila.  After a voice vote the nominations passed without any opposition.   

D. The 2011 Board Meeting Dates were purposed for February 24th, May 26th, August 25th, and October 27th.  Motion was made by Rita Diehl, seconded by Katrina Crandall to accept.  After a vote by all members, the meeting dates passed as presented.
     VIII.       Public Comment

Haskell County Hospital is now Haskell County Community Hospital, and it is a    Critical Care Hospital. 
It was discussed that review be done to see if we could have another interested party added to the board and it would be reported at the next meeting.

With no further business a motion was made and seconded to adjourn.  After a voice vote the meeting was adjourned. 
       Next Meeting -    October 28, 2010 
                                Muskogee Regional Medical Center

                                1:00 P.M. 
        X.     Adjournment 2:00

    Motion was made to adjourn at 2:00 P.M.
