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   STATE BOARD OF HEALTH  1 

OKLAHOMA STATE DEPARTMENT OF HEALTH  2 

Post Oak Lodge 3 

Tulsa, Oklahoma 4 

August 19-21, 2011 5 

 6 

Jenny Alexopulos, President of the Oklahoma State Board of Health, called the 362
nd

 special meeting of the 7 

Oklahoma State Board of Health to order on Friday, August 19th, 2011, at 7:05 p.m.  The final agenda was 8 

posted at 10:30 a.m. on the OSDH website on August 18, 2011, and at 10:00 a.m. at the OSDH building 9 

entrance on August 18, 2011 as well as the Post Oak Lodge Building entrance. 10 

 11 

ROLL CALL 12 

 13 

Members in Attendance:  Jenny Alexopulos, D.O., President; Murali Krishna, M.D., Vice-President; Cris 14 

Hart-Wolfe, Secretary-Treasurer; Richard G. Davis, D.D.S.; Terry R. Gerard, D.O.; Martha A. Burger. 15 

 16 

Members Absent: Barry Smith, J.D., Ronald Woodson, M.D., Reverend Alfred Baldwin. 17 

 18 

Staff present were: Terry Cline, Commissioner; Julie Cox-Kain, Chief Operating Officer; Henry F. Hartsell, 19 

Deputy Commissioner, Protective Health Services; Steve Ronck, Deputy Commissioner, Community and 20 

Family Health Services; Pam Archer, Interim Deputy Commissioner, Prevention and Preparedness Services; 21 

Mark Newman, Office of State and Federal Policy; Don Maisch, Office of General Counsel; Commissionerôs 22 

Office: VaLauna Grissom, Diane Hanley, Janice Hiner. 23 

 24 

Visitors in attendance:  See list 25 

 26 

Call to Order and Opening Remarks 27 

Dr. Alexopulos welcomed members, staff, and public in attendance and thanked them for their time and 28 

commitment to public health.  Meeting participants introduced themselves.  Dr. Alexopulos proceeded  to 29 

discuss Oklahomaôs poor health statistics, the fact that Oklahoma ranks almost last in the United Health 30 

Foundation Rankings, and the leading preventable causes of disease in Oklahoma. She recognized the 31 

continuing need for grass roots efforts to educate ourselves and our children. She also noted that the nation 32 

spends approximately 147 billion dollars each year for the treatment of obesity and we have a lot of work to 33 

do.   34 

 35 

Dr. Alexopulos introduced Representative Jeannie McDaniel.  She briefly discussed her concern over a recent 36 

report ranking Oklahoma 50
th
 in the nation for womenôs mortality.  She thanked the Department and the 37 

Board for their work in this area and continued emphasis in this area. 38 

 39 

Dr. Alexopulos introduced Senator Rick Brinkley.  He shared the story of the circumstances behind the 40 

adoption of his son. He thanked the Department and meeting participants for all they do as they may never 41 

see the ultimate impacts of their efforts. 42 

 43 

Dr. Alexopulos introduced the First Lady of Tulsa, Victoria Bartlett.  Mrs. Bartlett discussed the impacts of 44 

health and fitness in her community.  She added that she was excited to participant and take the information 45 

to her community. 46 

 47 

Dr. Alexopulos introduced Dr. Arnold Bacigalupo as the retreat facilitator.   Dr. Bacigalupo briefly discussed 48 

retreat mission and objectives and the agenda and timelines for the following two days.   49 

 50 
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WRAP UP DAY ONE AND CLOSE 1 

The meeting adjourned at 7:40 p.m 2 

 3 

Saturday, August 20, 2011 4 

 5 

Members in Attendance:  Jenny Alexopulos, D.O., President; Murali Krishna, M.D., Vice-President; Cris 6 

Hart-Wolfe, Secretary-Treasurer; Richard G. Davis, D.D.S.; Terry Gerard, D.O.; Barry L. Smith, J.D., 7 

Martha A. Burger. 8 

 9 

Members Absent: Ronald Woodson, M.D., Reverend Alfred Baldwin. 10 

 11 

Staff present were: Terry Cline, Commissioner; Julie Cox-Kain, Chief Operating Officer; Henry F. Hartsell, 12 

Deputy Commissioner, Protective Health Services; Steve Ronck, Deputy Commissioner, Community and 13 

Family Health Services; Pam Archer, Interim Deputy Commissioner, Prevention and Preparedness Services; 14 

Mark Newman, Office of State and Federal Policy; Don Maisch, Office of General Counsel; Commissionerôs 15 

Office: VaLauna Grissom, Diane Hanley, Janice Hiner 16 

 17 

Visitors in attendance:  See list 18 

 19 

Call to Order and Opening Remarks 20 

Dr. Alexopulos called the meeting to order at 8:43 a.m. and welcomed those in attendance. Dr. Alexopulos 21 

introduced guest Dewey Bartlett, Mayor of Tulsa. 22 

 23 

Mayor Bartlett welcomed the meeting participants to the City of Tulsa. He described Tulsaôs interest in health 24 

as reactionary as the community has becoming increasingly heavy, sedentary, and costly in terms of medical 25 

costs.  He applauded his wifeôs leadership in the Tulsa community in the area of fitness and nutrition. Mayor 26 

Bartlett also asked for feedback from the Boards on anything the community could do to bring a focus to 27 

good practices around this issue. 28 

 29 

OKLAHOMA HEALTH IMPROVEMENT PLAN: Jenny Alexopulos, D.O., Board of Health President &  30 

Terry Cline, Ph.D., Commissioner of Health  31 

O K L A H O M A  H E A L T H  I M P R O V E M E N T  P L A N

A  C O M P R E H E N S I V E  P L A N  T O  I M P R O V E  T H E  H E A L T H  O F  A L L  O K L A H O M A N S  · 2 0 1 0 - 2 0 1 4

   

Since 1992, our infant mortality rate is consistently 

higher than the national average.

We lead the nation for deaths due to heart disease.

Oklahoma has largest rise in obesity rates between 

1995 -2010 and is projected to have the highest obesity 

rate in the country by 2018.

Approximately one in every four Oklahoma adults 

smokes.

[ B A C K G R O U N D ]

K E Y  H E A L T H  I N D I C A T O R S

If Oklahoma òmatchedó the national average in health status 

indicators, 5,320 lives would be saved each year.

 32 
                   33 



OKLAHOMA STATE BOARD OF HEALTH MINUTES                              August 19-21, 2011 
 

3 

 

[ S O C I E T A L  &  P O L I C Y  I N T E G R A T I O N ]

Determinants of Health and Their 
Contribution to Premature Death

Genetic 
disposition 30%

Behavioral 
patterns 40%

Environmental 
exposure 5%

Social 
circumstances 

15%

Health Care 
10%

    

[ S T R A T E G I C  P L A N N I N G ]

F L A G S H I P  G O A L S  ( D r .  G a r y  R a s k o b )  

Tobacco Use Prevention (Tracey Strader, Chair)

Obesity Reduction (Dr. Bruce Dart, Chair) 

Childrenõs Health (Drs. Mary Anne McCaffree, Marny Dunlap, & Edd Rhoades; 

Co-Chairs)

I N F R A S T R U C T U R E  G O A L S  ( G a r y  C o x )

Public Health Finance (Dr. Mark Newman, Chair) 

Workforce Development (Rick Ernest, Judy Grant; Co-Chairs) 

Access to Care {HIX} (Dr. Terry Cline, Julie Cox-Kain; Co-Chairs) 

Health Systems Effectiveness {P/P Partnerships}(Barry Smith, Bert 

Marshall, Julie Cox-Kain; Co-Chairs)

S O C I E T A L  &  P O L I C Y  I N T E G R A T I O N

Policies and Legislation

Social Determinants of Health & Health Equity

 1 
 2 

Successes

ÅThe Hard Rock Hotel and Casino owned by Cherokee Nation 
is building a new tower in Tulsa where both the hotel and 
casino will be smoke-free

ÅSignificant progress towards passage of HB 2135

ÅSuccessful HAVOC campaign and bar nights in OKC and 

Tulsa leading to 4 bars going entirely smoke-free

ÅTobacco sales to underage users has decreased

ÅYouth (16+) are also now served through the helpline and 

assistance through quit coaches

ÅGreat success with fax referrals for hospital patients 

flagged as tobacco users

Challenges

ÅPowerful opposition to local rights legislation

ÅPassage of local rights legislation may require innovative 

methods for passage

[ F L A G S H I P  G O A L ]

T O B A C C O  U S E  P R E V E N T I O N

   

Successes

ÅOnline searchable database identifying evidence-based or 

promising programs that address physical 

activity, nutrition, and obesity issues was completed and now 

available to public 

ÅLegislation passed deeming òhealthy corner storesó that meet 

criteria are eligible to apply for loans from eligible agricultural 

businesses

ÅFifteen TSET Physical Activity & Nutrition grants provided 

throughout the state to increase physical activity and better 

eating, while reducing obesity in our state

ÅCertified Healthy Communities and Schools programs launched 

August 1st

Challenges

ÅResistance to lifestyle and cultural behavior changes

ÅMajor barrier is access to affordable fruits and vegetables

ÅHealth education legislation

[ F L A G S H I P  G O A L ]

O B E S I T Y  R E D U C T I O N

 3 
 4 

S u c c e s s e s

ÅDeveloped a comprehensive child health plan to improve health 

outcomes for children ages 1 to 18 years

Å54 out of 59 birthing hospitals in Oklahoma are committed to 

Every Week Counts campaign and not allowing elective induced 

births prior to the 39th week

Å Improved perinatal health outcomes:

o All pregnant women (100%) diagnosed with Gonorrhea or 

Chlamydia were treated for the infections in 2009.  (Increase 

from 92.5% baseline in 2008)

o Percent of women receiving first trimester prenatal care has 

shown an increase from baseline of 75.5% three years ago to 

76.4%

C h a l l e n g e s

ÅLegislation prohibiting use of hand-held electronic devices while 

driving for those under age 18

ÅReducing unintended pregnancies

[ F L A G S H I P  G O A L ]

CHILDRENõS HEALTH

    

Successes

ÅAnalyzed current public health finance system.

ÅRecommended actions and key components for successful 

public health 

Challenges

ÅCurrent economical climate

ÅReduced funding and resources available from traditional 

sources

[ I N F R A S T R U C T U R E  G O A L ]

P U B L I C  H E A L T H  F I N A N C E

 5 
                                                                         6 
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Successes

ÅGreat strides in telemedicine expansion

ÅHB 2017 primary care residencies legislation

ÅStudent portal system should be initiated in OKC metro area 

this fall

ÅRegional extension centers created to assist in sustainability of 

rural hospitals

ÅCommunity campus training model has been implemented at 

OSU and is active in all 4 quadrants of the state with an 

emphasis on increasing number of rural primary care 

physicians

Challenges

ÅInadequate resources to create and complete the centralized 

database for health care worker information

ÅRanked 49th in primary care physicians per population

[ I N F R A S T R U C T U R E  G O A L ]

W O R K F O R C E  D E V E L O P M E N T

   

Successes

ÅLegislature scheduled to have a series of town hall 

meetings in Oklahoma City and Tulsa to discuss health care 

reform, including health insurance exchange

ÅProposed federal regulations regarding insurance exchange 

will be released soon and will make planning and 

implementation easier for all states

Challenges

ÅAffordable Care Act and unknown future regarding this Act 

and its funding

[ I N F R A S T R U C T U R E  G O A L ]

A C C E S S  T O  C A R E

òIn health, there is freedom.ó Henri Frederic Amiel

 1 
    2 

Successes

ÅShape Your Future campaign

ÅWorking with major business community partners on 

innovative solutions to public health issues and affecting 

change

ÅCommitted top industry executives and leaders to public health 

cause

ÅSignificant progress towards accreditation of state and local 

health departments which seeks to meet a national standard 

of excellence and proficiency

Challenges

ÅLimited resources and time availability

ÅCurrent economical climate

[ I N F R A S T R U C T U R E ]

H e a l t h  S y s t e m s  E f f e c t i v e n e s s  

{ P u b l i c / P r i v a t e  P a r t n e r s h i p s }

   

5,320 Oklahomans could be saved each year if our state 

simply met the national average for health measures.

Shape Your Future highlights how individuals can Shape 

Your Futureto improve individual health.

Shape Our Future focuses on enacting policies to 

improve community, business, and school health.

Shape Their Futurehighlights strategies to improve 

health outcomes for Oklahomaõs children, including 

recommendations from the OHIPõs new Oklahoma 

Childrenõs Health Plan.

[ F U T U R E  A C T I O N S ]

5 ,3 2 0  L i v e s  C a n  B e  S a v e d  Y e a r l y

ShapeYourFutureOk.com

 3 
 4 

ÅAccess to Primary Care

Å Injury Prevention

Å Immunizations

ÅOral Health

Å Adolescent Health

ÅMental Health & Substance Abuse

Å Abuse & Neglect

Å Special Health Care Needs

ÅCommunications & Data

Å Policy & Legislation

[ F U T U R E  A C T I O N S ]

Oklahoma Childrenõs Health Plan

1 0  S t r a t e g i c  F o c u s  A r e a s

Oklahoma Childrenõs Health Plan online:  <http://ohip.health.ok.gov>

   

ÅRestore the rights of local communities to pass 

tobacco use prevention policies that are stronger 

than state law.

ÅAssure health education is taught in all state public 

schools in sixth, seventh, or eighth grade.

ÅProhibit the use of a hand-held electronic device 

while 

driving for all drivers under 18 years of age.

[ F U T U R E  A C T I O N S ]

OHIP  S FY  2012  Leg i s l a t i v e  Agen da

Letõs take these first steps to improve our health!  5,320 

Oklahomans are counting on us.

 5 
 6 
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[ S O C I E T A L  &  P O L I C Y  I N T E G R A T I O N ]

S O C I A L  D E T E R M I N A N T S  O F  H E A L T H

   

O H I P P A R T N E R S

Oklahoma State Board of Health 

Tulsa City-County Board of Health

Oklahoma City-County Board of Health

Oklahoma State Department of Health

Tulsa Health Department

Oklahoma City-County Health

Department

Oklahoma Health Care Authority

Oklahoma Department of Mental

Health & Substance Abuse Services

Oklahoma Insurance Department 

Oklahoma Tobacco Settlement

Endowment Trust

Oklahoma Legislature

Oklahoma State Department 

of Education

Oklahoma Hospital Association

Oklahoma Osteopathic Association

Oklahoma State Medical Association

The State Chamber of Oklahoma

Cherokee Nation Health Services

Oklahoma Turning Point Council

Oklahoma Institute for Child Advocacy

Oklahoma Tobacco Research Center

American Lung Association

American Heart Association

American Cancer Society

Inter-Tribal Health Board

Cheyenne-Arapaho Tribe

Muscogee Creek Nation

OKC Area Indian Health Service

Indian Health Care Resource Center 

of Tulsa

Oklahoma Association of Health,

Physical Education, Recreation

and Dance

YMCA of Tulsa

Cimarron Alliance

Leadership Oklahoma

Schools for Healthy Lifestyles

Regional Food Bank of Oklahoma

Integris Health

George Kaiser Family Foundation

Oklahoma Office of State Finance

Oklahoma Policy Institute

Chickasaw Nation

Physicianõs Manpower Training 

Center

Oklahoma Healthcare Workforce 

Center

Oklahoma Employment Security

Commission 

Oklahoma Primary Care Association

Oklahoma University Health Sciences

Center

Oklahoma State University Center

for Health Sciences

AARP Oklahoma

Oklahoma Developmental Disability

Council

Community Service Council of 

Greater Tulsa

Blue Cross Blue Shield

Oklahoma Nurses Association

Childrenõs Hospital of Oklahoma/

American Academy of Pediatrics

Citizens at Large

 1 
 2 

The presentation concluded. 3 

 4 

SDH SFY 2011 STRATEGIC MAP & PLAN: Julie Cox-Kain, M.P.A., Chief Operating Officer 5 

 6 

   

Strategic Map: SFY 2011 -2015

Central Challenge

Leverage 
Resources 

for Health Outcome
Improvement

Focus on Prevention

Facilitate Access to 

Primary Care

Use Comparative 

Effectiveness Research

& Evaluate Science

Monitor Funding

Opportunities

Foster Collaborative

Relationships With 

Public & Private 

Partnerships

Educate &  Strategically

Plan for Health

Systems Change

Improve Targeted
Health Outcomes

Achieve Targeted Improvements in the

Health Status of Oklahomans

Strengthen Public
Health Systems

Lead Public Health
Policy & Advocacy

Development 

Reduce Health 

Inequities

Employ Strategies for 

Public Health

Workforce

Recruitment

Achieve Accreditation

& Create a Quality

Improvement Culture

Identify & Establish 

Public Health 

Champions

Serve as Educational

Resource on the Value

of All Public Health

Issues

Focus on Core Public

Health Priorities**

Achieve Improvements

In Oklahoma Health

Improvement Plan

(OHIP) Flagship Issues*

Target Campaigns  on

Community Needs,

Return on Investment,

& Scientific Evidence

Engage Communities to Leverage Effectiveness
Utilize Social Determinants of Health & Whole Person Wellness Approaches

Responsibly Align Resources to Maximize Health Outcomes

Achieve Compatible

Health Information 

Exchange  Across 

Public/Private Sectors

Evaluate 

Infrastructure to

Support Public

Health Systems

 7 
 8 
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Strategic Map: SFY 2011-2015

Strategic Priority/Theme Areas

Leverage 
Resources 

for Health Outcome
Improvement

Focus on Prevention

Facilitate Access to 

Primary Care

Use Comparative 

Effectiveness Research

& Evaluate Science

Monitor Funding

Opportunities

Foster Collaborative

Relationships With 

Public & Private 

Partnerships

Educate &  Strategically

Plan for Health

Systems Change

Improve Targeted
Health Outcomes

Achieve Targeted Improvements in the

Health Status of Oklahomans

Strengthen Public
Health Systems

Lead Public Health
Policy & Advocacy

Development 

Reduce Health 

Inequities

Employ Strategies for 

Public Health

Workforce

Recruitment

Achieve Accreditation

& Create a Quality

Improvement Culture

Identify & Establish 

Public Health 

Champions

Serve as Educational

Resource on the Value

of All Public Health

Issues

Focus on Core Public

Health Priorities**

Achieve Improvements

In Oklahoma Health

Improvement Plan

(OHIP) Flagship Issues*

Target Campaigns  on

Community Needs,

Return on Investment,

& Scientific Evidence

Engage Communities to Leverage Effectiveness
Utilize Social Determinants of Health & Whole Person Wellness Approaches

Responsibly Align Resources to Maximize Health Outcomes

Achieve Compatible

Health Information 

Exchange  Across 

Public/Private Sectors

Evaluate 

Infrastructure to

Support Public

Health Systems

   

Strategic Map: SFY 2011 -2015

Crosscutting Strategic Priority/Theme Areas

Leverage 
Resources 

for Health Outcome
Improvement

Focus on Prevention

Facilitate Access to 

Primary Care

Use Comparative 

Effectiveness Research

& Evaluate Science

Monitor Funding

Opportunities

Foster Collaborative

Relationships With 

Public & Private 

Partnerships

Educate &  Strategically

Plan for Health

Systems Change

Improve Targeted
Health Outcomes

Achieve Targeted Improvements in the

Health Status of Oklahomans

Strengthen Public
Health Systems

Lead Public Health
Policy & Advocacy

Development 

Reduce Health 

Inequities

Employ Strategies for 

Public Health

Workforce

Recruitment

Achieve Accreditation

& Create a Quality

Improvement Culture

Identify & Establish 

Public Health 

Champions

Serve as Educational

Resource on the Value

of All Public Health

Issues

Focus on Core Public

Health Priorities**

Achieve Improvements

In Oklahoma Health

Improvement Plan

(OHIP) Flagship Issues*

Target Campaigns  on

Community Needs,

Return on Investment,

& Scientific Evidence

Engage Communities to Leverage Effectiveness
Utilize Social Determinants of Health & Whole Person Wellness Approaches

Responsibly Align Resources to Maximize Health Outcomes

Achieve Compatible

Health Information 

Exchange  Across 

Public/Private Sectors

Evaluate 

Infrastructure to

Support Public

Health Systems

 1 
 2 

Strategic Map: SFY 2011-2015

Strategic Map Goals

Leverage 
Resources 

for Health Outcome
Improvement

Focus on Prevention

Facilitate Access to 

Primary Care

Use Comparative 

Effectiveness Research

& Evaluate Science

Monitor Funding

Opportunities

Foster Collaborative

Relationships With 

Public & Private 

Partnerships

Educate &  Strategically

Plan for Health

Systems Change

Improve Targeted
Health Outcomes

Achieve Targeted Improvements in the

Health Status of Oklahomans

Strengthen Public
Health Systems

Lead Public Health
Policy & Advocacy

Development 

Reduce Health 

Inequities

Employ Strategies for 

Public Health

Workforce

Recruitment

Achieve Accreditation

& Create a Quality

Improvement Culture

Identify & Establish 

Public Health 

Champions

Serve as Educational

Resource on the Value

of All Public Health

Issues

Focus on Core Public

Health Priorities**

Achieve Improvements

In Oklahoma Health

Improvement Plan

(OHIP) Flagship Issues*

Target Campaigns  on

Community Needs,

Return on Investment,

& Scientific Evidence

Engage Communities to Leverage Effectiveness
Utilize Social Determinants of Health & Whole Person Wellness Approaches

Responsibly Align Resources to Maximize Health Outcomes

Achieve Compatible

Health Information 

Exchange  Across 

Public/Private Sectors

Evaluate 

Infrastructure to

Support Public

Health Systems

   

Oklahoma Health Improvement Plan (OHIP) 

Flagship Issues

OChildrenôs Health Improvement

OTobacco Use Prevention

OObesity Reduction

 3 
 4 

Core Public Health Priorities

Childrenôs Health
Å Infant Mortality

ÅPrenatal Care

Disease & Injury

Prevention
Å Immunization

ÅOccupational Fatalities

ÅPreventable Hospitalizations

Imperatives
ÅAll Hazards Preparedness

Å Infectious Disease

ÅMandates

Strong & Healthy 

Oklahoma
ÅCardiovascular Health

ÅObesity

ÅTobacco

   

LSTAT Strategic Planning 

Priority Area Lead Champions

OHIP Flagship & Core Public Health Services

· Strong & Healthy Oklahoma 

(Julie Cox -Kain)

·Childrenôs Health 

(Dr. Edd Rhoades)

· Disease & Injury Prevention/Imperatives 

(Drs. Kristy Bradley & Hank Hartsell)

· Health Inequities 

(Neil Hann)

Policy & Advocacy 

(Dr. Mark Newman )

Public Health Systems

· Infrastructure, Performance Management, 

& Accreditation 

(Joyce Marshall)

· Workforce 

(Toni Frioux)

· Health Information Exchange {HIE} 

(Julie Cox -Kain)

· Public/Private Partnerships 

(Neil Hann)

Resources

(Julie Cox -Kain)

 5 
 6 
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Putting It All Together

National

3 Core Functions

10 Essential Public 
Health Services

Healthy People 
2010/2020

United Health 
Foundation  & 

Commonwealth  
Fund Reports

State Agency

Strategic Plan

Tool ïStrategic Map

Strategic Targeted 
Action  Teams/Plans

Tool ïStep Up

Core Public Health 
Priorities Document

Tool ïBusiness Plan

Service Area

& County 
Health 

Department

Community Health 
Improvement Plans 

Tool ïMobilizing for 
Action through 
Planning and 
Partnerships  

(MAPP) Turning 
Point & Step UP

Individual 
Employee

Accreditation

Oklahoma Health 
Improvement Plan

Tool - State of the 
Stateôs Health 

Report

Individual 
Contribution

Tool ïAgency  
Individual 

Performance 
Management 

Process  (PMP) 
Evaluations

Service Area/CHD 
Strategic Plans

Tool ïStep Up

Community

   

Core Performance Measures Scorecard

Public Health Imperatives 

Measure Actual 

Previous

Year

Target Current 

Year

Actual Current 

Year

5 Year 

Target Goal

Inspection - % co-mandated non -

complaint activities meet mandates

92.9% 100% 87% 100%

Inspection - % co-mandated complaint 

activities meet mandates

86.5% 100% 66% 100%

Infectious Disease - % immediately 

notifiable reports received by phone 

consultation/ investigation initiated in 15 

minutes

92% 95% 97% 95%

Infectious Disease - % immediately 

notifiable reports submitted in PHIDDO/ 

investigation initiated in 15 minutes

75% 95% 96% 95%

Infectious Disease - Average # reported 

Hepatitis A, Hepatitis B, TB & AIDS cases 

per 100,000 population

9.5 11.3 8.1 8.1

Preparedness - % County emergency 

response plans completed

0 30 11 77

 1 
 2 

Core Performance Measures Scorecard

Public Health Priority Programs

Measure Actual 

Previous Year

Target 

Current Year

Actual Current 

Year

5 Year Target 

Goal

Children - # infant deaths per 1000 live 

births

8 7.8 8.5 7.3

Children - % first trimester prenatal care 76.4% 76.5% 76.5% 78%

Children - %childrenôs health plan 

completed

0% 100% 100% 100%

Injury - # occupational fatalities per 

100,000 workers

8 7.8 7.2 7

Prevention - # preventable 

hospitalizations per 1000 Medicare 

enrollees

90.3 87 88.7 83

Immunization - % immunized (19-35

months)

N/A 77% 70.2% 85%

Obesity - % adults who are obese 32% 30.9% 31.3% 30.1%

Tobacco - % adults who smoke 25.4% 22.2% 23.7% 19.5%

Cardiovascular - cardiovascular 

deaths/100,000

313.5 302.7 313.5 281.5

   

Core Performance Measures Scorecard

Public Health Policy & Systems

Measure Actual 

Previous

Year

Target 

Current Year

Actual

Current Year

5 Year 

Target Goal

PH Resource - # meetings with PH 

partners & stakeholders regarding PH 

issues 

10 10 10 15

Accreditation - # of PHAB accredited 

Health Dept. in OK

N/A N/A N/A 15

PH Partnerships - # certified healthy 

communities

N/A N/A N/A 50

PH Partnerships - # certified healthy 

schools

N/A N/A N/A 17

Workforce - % HR procedures reviewed 

& updated annually

N/A 50% 50% 100%

Accreditation - % accreditation

prerequisites completed for state health 

department

100% 100% 100% 100%

Health Information Exchange ï

Successfully receive test messages 

N/A 100% 100% 100%

Access - % completion of access to 

primary care statewide assessment

N/A 100% 100% 100%

 3 
 4 

Achievements
Å Certified healthy communities and healthy schools legislation passed, criteria 

established (Released 8/1/11)

Å Tobacco local rights legislation went further than past  due in large part to 

Turning Point and grassroots efforts

Å Top tier accreditation beta test scorer

Å Successful Shape Your Future Launch

Å National award for best internal government web-based application for Step UP 

system (Performance Mgmt.)

Å 54 out of 59 birthing hospitals in Oklahoma are committed to the Every Week 

Counts campaign and not allowing induced births prior to 39th week

   

Achievements

Å Online searchable  inventory database completed and available to public 

identifying evidence -based or promising practices that address physical activity, 

nutrition and obesity issues through SHO (OHIP goal)

Å SNAP and WIC participants able to access fruits and vegetables through local 

farmers markets

Å Release of Oklahoma Childrenôs Health Plan

Å Improved response rates to investigations completed within 15 minutes on 

immediately notifiable reports

Å 15 Tobacco Settlement Endowment Trust grants to increase physical activity 

and improve nutrition were awarded (9 coordinated by county health 

departments)

 5 
 6 
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Strategic Plan Process

Å Implemented QI process during the last quarter of 

SFYô11

ÅImprovements for SFY ó12 will include:

o Better developed benchmarks for establishing measures

o Simplified, more strategic outcomes and action plans

o Better definitions, tools, training and understanding of processes

o More Rapid-cycle QI 

   1 
 2 

Barry Smith asked for the Department to provide additional details regarding the data on which mandates the 3 

Department is not meeting.  Dr. Hartsell provided additional information regarding the mandates not being 4 

met as well as an update on the implementation of an information system which would capture data as way to 5 

assess if the Department is meeting all the mandates. Acquiring the information system has been 6 

approximately a 3 year process and the Department has been selected as a pilot agency to implement the 7 

comprehensive information system.  The Department is scheduled to begin the pilot process within the next 8 

month with an international software and consulting firm. Dr. Krishna inquired as to the Boardôs 9 

responsibility to contact agencies such as CMS if the agency is non-compliant. Dr. Hartsell indicated that he 10 

was uncertain of the Boardôs responsibility, however, the Department is in constant contact with CMS 11 

regarding unmet mandates and corrective actions to be taken. Barry indicated it would be beneficial to the 12 

Board to have regular updates regarding scorecards across the agency and is important to the Boardôs 13 

oversight role. 14 

 15 

2012 LEGISLATIVE AGENDA & PANEL DISCUSSION: Mark Newman, Ph.D., Director, Office of State  16 

and Federal Policy. 17 

 18 

Dr. Alexopulos welcomed Representative Earl Sears and Senator David Myers to the meeting to discuss the 19 

legislative process.  Both Representative Sears and Senator Myers briefly introduced themselves and gave  20 

brief descriptions of their roles in the Legislature. Both Rep. Sears and Sen. Myers commended Dr. Cline and  21 

Dr. Newman for the phenomenal job they do in interacting with both the House and the Senate. Rep. Sears  22 

briefly discussed the budgetary issues and reductions faced throughout the state in previous years and Senator  23 

Myers briefly discussed the budgetary issues the state will face in the upcoming year. 24 

 25 

Dr. Krishna thanked both Rep. Sears and Sen. Myers for taking the time to address the Board of Health. He  26 

asked for feedback from both legislators as to how the Board and Department can help the process of  27 

improving health in Oklahoma in the arena of policy.  Senator Myers commented that it was important to  28 

continue to emphasize the need for physicians in the rural areas of Oklahoma.  He added that he felt  29 

Oklahomaôs health shouldnôt be so far behind other states such as Texas, and felt we should place an  30 

emphasis on this contrast more than football, for instance.  Rep. Sears encouraged the Board and Departments  31 

to take every opportunity to invite legislators to come to their organizations or clinics and educate them. 32 

The Board and meeting participants briefly discussed the challenges of health education and how to change  33 

the focus. 34 
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