INDUSTRIES BOARD MEETING
September 24, 2008

________________________________________________________________________


BOARD MEMBERS PRESENT: Larry Shea; Ronnie Nutt; Michael Burton; Michael Liston; Tommy O’Donnell.


ABSENT: Robert Soder; Keith Miller.


PRESENT FROM THE CONSTRUCTION INDUSTRIES DIVISION: Jeanne Britt; Jim George; Richard Denny; Bert Wiens; Gary Kirk.


OTHERS PRESENT: Riley Shaull, OSF; Luther Curtis, MC; Jim Bullington, Career Tech; Mike London, OKC; Bruce Stokke, City of Okc; Mark Bledsoe, ACCA; Billy Pope, ICC; Jimmy Fish, OK Bldg Trades Council. Mitchell Hort, City of Yukon; Dan LaBrake, Fred Ayers, Home Inspectors; Scott Hopkins, NECA; Joe Smith, Jim Griffin, Trentice Hamm, IBEW; Janice Smith, Journal Record; Bryan Smith, ecapitol.net.  

CALL TO ORDER:
Larry Shea, Chairman, called the special meeting of the Construction Industries Board to order at 9:00 a.m.  in the Board Room at the Construction Industries Board, 2401 N.W. 23, Suite 5, Oklahoma City, OK.  73107

STATEMENT OF COMPLIANCE WITH THE OPEN MEETING ACT:

This special meeting of the Construction Industries Board to begin at 1:30 p.m. on this 24th day of September 2008 has been convened in accordance with the Oklahoma Open Meeting Act, Title 25, Sections 301 through 314.

Further, this meeting was preceded by an advance public notice that was sent to the Secretary of State by computer on September 3, 2008, specifying the time and place of the meeting here convened.
Notice of this meeting was given at least twenty-four (24) hours prior hereto and 45 people have filed a written request for notice of meetings of this public body to date.

Read aloud by Jeanne Britt this 24th day of September, 2008.
ADMINISTRATORS COMMENTS
Mr. Nathan Powell indicated that today would be our last time we will have Jerry Regier at this table.  He thought it was important to take time and make the fullest use possible of this opportunity.  Jerry has, in addition to providing Mr. Powell with a most valuable transition period, has also taken the lead on some key administrative projects that have far reaching implications for the agency.  So a good deal of today’s agenda will be driven by the work that Jerry’s done.  Some items concluded, some moving to a new phase, some with a good start that will move us along the way.  Having said that, I want to spend some time talking about a couple of areas that I hope to begin to look at on your next agenda.
Budget Request for FY2010
The budget request is an annual process that asks agencies to look in a comprehensive way at their budget 10 months out.  It’s an opportunity to assess our revenue streams, look at what we need to do in the way of expenditures for personnel, equipment, automation tec. And try to bring that into alignment that is sustainable over time.

This is also the process whereby the Office of State Finance, our Cabinet Secretary and the Governor have the opportunity to have input into what ultimately goes in to the Governors Executive budget that will be submitted to the legislature at the beginning of the session.  On September 11, the budget committee met to talk about some of the broader issues that need to be considered with respect to managing our budget and preparing that budget request.  Behind this report in your book you will find a set of 8 charts that we looked at to help give us insight into what our revenue stream might look like in FY-2010.  It’s based on some data that Jerry had asked staff to develop when he was looking at requirements.  I added projections that predicted licensing levels to 2010 based on the historical data.  Based on just that data, I believe that the overall decline in licensees would continue for the near term but likely at a slower pace than we saw in the 2004-2006 period.  Some items to be considered in the 2010 Budget Request:
· Projected revenue from fees, fines, etc.

· Increases in fringe benefit costs

· Addition of Workload and Income from the Inspection Agreement with DCS.

· Cost of rebuilding our administrative capacity

· Addition of Home Inspectors

Enforcement Policy

May of the issues that Jerry has identified in his discussions about job descriptions, policies and procedures or relationships and communication with the industry are symptoms of a need to refine our policy around those provisions of the law that provide us with our investigative power and our obligation to provide due process.  I don’t want to delve too deeply into this set of issues today.  I have had a couple of conversations with Rick about this and we hope to begin a review and begin to address some of this at your next meeting.  I would like to outline generally some principles that I think are important to an effective integrated enforcement strategy.
· Consistent – applied the same way as much as it’s possible for us to devise.

· Transparent-there should be no mystery about how we will proceed.

· Progressive-sufficiently flexible at the front end to provide for educational efforts to encourage voluntary compliance, sufficiently tough at the back end to provide an effective deterrent.

Departure of Jerry Regier

I want to express to this board how critical Jerry has been to my ability to gain an understanding of this organization.  The staff has been wonderful and welcoming.  But, Jerry has been able to both provide me with both the lay of the land and the details on critical issues.  In addition, he has the capacity to turn out administrative work.  Jerry and Jeanne and I have probably spent the majority of our time in the last 5 weeks on fulfilling the multitude of paper requirements you find in state government.  Without Jerry cranking out quality work on a number of projects I would simply have been buried.  Jerry – my thanks to you and my thanks to the board for making it possible to have your help during this transition time.

DEPUTY ADMINISTRATORS COMMENTS
Mr. Jerry Regier reported that during my interim period it has been my plan to provide you a status update at each board meeting on projects we are working on as well as issues for your consideration.  This is also a time to more formally communicate and receive your guidance and direction.

I served as Interim Administrator for six weeks and now have served with the new Administrator five weeks since he came on board Monday, August 18.  This report will provide my final comments to the Board.  Today will be my last day here in the office after spending 12 weeks at the CIB.  As you know this is my second stint with the CIB after helping to set up the Board back in 2001, and I have enjoyed this opportunity to again serve you as a Board.  I hope that my interim and transitional leadership has met your expectation and contributed to a more effective operation.

1. Staff / Office

· I have thoroughly enjoyed working with the staff who serve here in the office as well as in the field.  They have been a joy to work with and contribute much to the success of this operation.

· I think “front line” staff should be treated both professionally and also like family.  You know the saying, “If mama ain’t happy, nobody is happy”.  The same is true here…”If front line office staff ain’t happy then nobody is happy.” 

· The same is true for the front line field staff.  All of these front line staff are the ones who come in contact with the people we serve every day.  They deserve leadership and training as well as support.  

· We are here as management to serve them…and I hope I have demonstrated that for you and to them.

2. Reports / Key Documents Completed

· Each month I have had a “Timetable” document in front of you to go through key issues and projects and provide a status of each.  Documents / Projects included have been the following:

· GL Suite Contract (will discuss as part of the agenda)

· NIC / Ok.gov development (will discuss as part of the agenda)

· RFP for Testing Services

· Pandemic Disaster Implementation Plan

· Communication Plan

· RFP for Testing Services – The RFP was released and responses are due on October 7.  This is the day before the next Board Meeting.  A week or so after the closing you will receive the bid list and the evaluation will commence.  So by the next Board Meeting you will receive a timeline for review and selection.  The present PSI contract has been extended to December 31 so this will need to be monitored closely to ensure there is no gap in testing services.

· Pandemic Disaster Implementation Plan – I have filled in most of the blanks.  There are no immediate deadlines and it can be finished with some concentrated focus in a very short time.  Jeanne will head this up.

· Communications Plan – I said early on that I wanted to develop a roadmap that would guide communication efforts of the CIB.  As you know this was stimulated by the Industry Report which was published in July of 2007, and you now have in front of you a draft Plan.  The key to this plan is not so much the items that I have suggested or outlined.  The key is to decide what path to take and then get these items into the calendar.  Otherwise, this is an area that can easily be forgotten in the rush of more urgent matters.  Therefore, I have suggested some specific dates to accomplish key items of this plan.  Nathan and I have talked about the fact that the dates may need to change, but the key is to get dates on the calendar and then implement the plan.

· Policy and Procedures Manual – Nathan will be coming to you over the coming months with a number of policy issues to be discussed and determined.  As these take shape it will serve you well to place these policies into a Manual for all staff to engender consistency and clarity of operation.  I would encourage the Board to assign one member to lead this effort so it does not get dropped.  The Manual has been started and I have done some editing. Jeanne has the draft copy in electronic form and it is waiting to be developed further and then finalized.

3. Progress on Assignments from previous Board Meetings

· Scheduling of Industry Task Force meetings on a quarterly basis…This is part of the draft Communication Plan and Nathan will take the ongoing leadership of this.

· Forming an inter-trade taskforce to discuss issues concerning the Inspector Committee – STATUS:  The Inspector Committee is developing a paper on the issues.  Don Baker indicated to me yesterday that they have had some scheduling difficulties but that they will be meeting very soon and have something developed in the near future.  Once that is developed then an inter-trade taskforce needs to be set up with a time to meet to discuss using the paper as the starting point.  Nathan serves on the Inspector Committee and will ensure that this happens.

· MOU with DCS concerning providing inspection services to state construction projects – STATUS:  You approved moving forward and DCS is re-working the MOU and should have something for your review and approval at the next Board meeting.  In the meantime we have moved forward in a pro bono manner to get a feel for how this will work and how much time it will require.  Nathan assigned Jim George to lead the effort and he has been going over the plans for the project in Norman and I know spent the entire day yesterday with the principals.  I believe that he will be providing a report on that meeting during his field report in a few minutes.

4. General Comments / Recommendations

· As I said in July and August and reiterate here, the Board and the central office staff are here to serve our front line staff and the industries we represent.  These staff and these industries are not here to serve us.  We are here to serve them…and part of that service is our leadership.

· The key to an effective organization is when we understand that we as leaders on the Board and in the office are here to serve our staff, the industries we represent, and the people of the State.  The purpose of any central office is to serve the field, and not the other way around.

· I am optimistic and excited about the future of the CIB under the leadership of Administrator Powell.  I have thoroughly enjoyed this transitional overlap time with him.  He is knowledgeable, thoughtful, visionary, respectful of staff, and listens…all qualities of effective leadership.  He is the right man for the job and I believe he will take the organization to a higher level of service and effectiveness.  Nathan I wish you all the best.

· And to each of the members of the Board…I have enjoyed the opportunity to serve you in this Interim and transitional time.  Thank you for believing in me and for giving me this opportunity to assist you here at the CIB.  I wish you every success in the future.

Communications
There has been dissatisfaction expressed by industry concerning the level of communication between the Construction Industries Board (CIB) and specifically the Administrator of the CIB.  This dissatisfaction was documented by representatives of industry in a very constructive document, A Report to the Oklahoma Construction Industries Board (Report), in July of 2007.  This Report has not been responded to by the CIB and therefore this Communications Plan is a step by Administrator Powell to develop an approach that builds a solid and productive working relationship between industry and the CIB.

Overview

This Communication Plan provides a roadmap for communication between the CIB and the Industry of Construction related trades in the State of Oklahoma.  It incorporates ideas and plans for communicating the CIB mission to legislators, to the public, to the media and to industry.  It also creates several mechanisms for ongoing communication including a regular quarterly task group meeting, an Administrator’s “Listening Tour”, and a regular electronic communication plan.  These mechanisms would be used to communicate plans, budget, ideas, events, policies and procedural changes as well as be a conduit for soliciting input from industry “up front”.  There will be issues to work out as this is refined and approved for implementation.  We will not always have agreement.  However, we believe this will lay a foundation for improved communication and for a stronger and more professional Construction Industries throughout Oklahoma in order to fulfill our common desired mission.

Plan

1. Clarifying the Mission of CIB

· Work with the Board to review the Statutory Mission of the CIB and bring practice in alignment.

· Review and consider the recommendations from Industry on a variety of issues including their desire to incorporate stronger enforcement practice.

· The Board is presently reviewing job descriptions for field staff investigators and considering citation guidelines that will bring consistency to field operations as well as alignment with the statutory mission of the CIB.

· Consider obtaining “buy in” from key Industry stakeholders before finalizing any changes in mission and practice.  Perhaps a discussion at a meeting of the Construction Coalition would be in order.

· Discuss issues with Board and Industry stakeholders such as consistent application of the law in enforcement, the role of education in enforcement activities, measuring and assessing field activities, clarification of ambiguous rules and statutes, and clear communication of intended practice.

2. Communicating the Mission of CIB

· Meet with key legislators during the October through February timeframe before the next legislative session to share with them the process of clarifying the Mission and the members of Industry involved.  Take Industry members with you.

· Meet with key “sister” agencies to communicate the CIB mission and explore ways to work together.

· Meet with Association leaders and other Industry leadership.

3. Proposed Mechanisms for Improved Communication between CIB and Industry

· Establish and/or clean up existing lists for electronic communication on important or urgent issues.

· Conference call on a regularly scheduled basis with the Administrator that will give opportunity for anyone with pre-determined clearance to participate.  This would be a time for updating on issues, policies as well as answering questions that might arise.  Suggested frequency is bi-weekly beginning on October 14 at 2:00 and every other Tuesday thereafter.
· Task group meeting scheduled in OKC at the CIB headquarters for the purpose of a more formal opportunity for Industry to meet with the Administrator and a designated member of the Board.  This meeting would have an agenda and function as an opportunity for the Administrator and Industry representatives to discuss major policy issues or concerns leading to action and implementation.  Suggested frequency is quarterly beginning on November 6 and the first Thursday of the months of November / February / May / August.
· Listening tour by Administrator will be planned over a 3 – 4 month timeframe so that the Administrator could be onsite at different locations around the State and with different trades in an informal setting to listen to concerns and needs.  Suggested frequency is yearly with the first one taking place in the October thru January time period.  The idea is to take a two-three day period in October, November, December and January and concentrate in a different quadrant of the state to meet with and listen to different public forum groups.

4. Proposed Mechanisms for Improved Communication in other areas

· Regular Board Report by the Administrator to share information and status of projects

· Include periodic reports on the Board Agenda from Examining Committees to share information and improve understanding and relationships.

· Provide more information online including monthly reports concerning field activities that may include visits, citations, follow up, best practices, and education on common violations

· Improve communication and transparency online at the website through posting minutes and important information in a more timely manner 

5. Formally Respond to the Industry Report

· Write a letter of formal response to the Chair of the Industry Report.  This would be an opportunity for the Administrator to introduce himself as well as to share the proposed Communication Plan and lay out the dates and plans for better communication.

6. Issues at the forefront for Communication

· Professional Development

· Budget

· Workforce Development

· Right of Entry

· Accountability

· Consistency of Policy relative to Investigations and Citations

· Education of the Public on the Mission of CIB

· Media Campaigns including print and their effectiveness

· MOU with DCS and Inter-Local Relations (State, County, Municipal)

· Code and Licensing Uniformity

· Inter-Trade Cooperation

· Future of the Trades

7. Key Lists are being assembled.

FINANCIAL REPORT

Mr. Riley Shaull reported to the Board that the month of August the expenditures were $29,000 under revenue which brings us today $22,000 revenue over expenditures.  Last year at this time you were $22,567 below your revenues, so you have a net of approximately $44,000 in turn around from August to August.  Tempering that another thing we need to track is how the revenues are coming in.  If the revenues are coming in below the budget set at what our anticipated revenues should be you will be spending your surplus.  Mr. Shaull said the State is working on depositing all the state employees travel reimbursements directly to their checking accounts rather than have a paper warrant.  This should be in place next month.  
FIELD REPORTS
Plumbing – Mr. Jim George

Mr. Jim George is heading up the possibility of inspections with DCS.  He presented a break down of the cost factors involved in the project.  This included the labor for the Supervisor and Inspector, the cost of travel, the hours of the inspections, and the overhead for office staff.  He met with members of the Military Reserve, and DCS representative for a pre-construction conference comments section.  They review a set of plans and everyone looks at them and makes comments where the drawings specifications are lacking.  He does not anticipate us doing any of the plan reviews.  This is one of the most difficult projects we will have; it is a design and build, so we need to keep good records on this project.  This project is about 60 days out before they break ground.  They will do the foundation on the large reserve center, and as soon as that is complete they will start the foundation on the field maintenance building.  There is an 18 month completion schedule.  Mr. Nathan Powell wants to look at other jurisdictions fee structures so we can lay those things out in front of us and try to get a good gage of cost recovery.  
Mr. George reported on the complaint calls, site visits, and inspections over the state for his division.  
Electrical  - Mr. Bert Wiens

Mr. Bert Wiens reported on citations.  He said there were some issues concerning submersible pumps that are not UL listed for the application they are being used for at Grand Lake.  These pumps are used in the water wells about 150 feet.  They are finding that Grand Lake is a swimming area and those submersible pumps are not UL listed for that particular application so investigators are looking for alternatives to give the residents to take those pumps out and place them on land.  Mr. Powell stated that we have documentation going back quite a way, but more recently we, the marine industry, the coast guard, have begun to recognize that there is a pretty distinct possibility that there may have been some fatalities that may have been classified as drowning that may otherwise been associated with electric shock in the water.  The coast guard has done a study that may be out in the next few weeks that may provide us some more information on that subject.  The approach we want to take is that whatever installation they have in place at the current time needs to have appropriate wiring and ground fault, etc.  It is imperative that when those units are changed out that they are replaced with the appropriately rated equipment properly installed.  We are also trying to provide resources out there so that if a citizen wants to request information about this we can give them a list of considerations and potential replacement units.   
Mechanical – Mr. Gary Kirk

Mr. Gary Kirk wanted to thank the board for hiring him as supervisor.  He reported on contracts, and job sites visited, and citations issued.  He wanted to let the board know that the staff has sure appreciated Mr. Jerry Regier and the job that he has done at this agency.  
Mr. Mike Liston commented that in the Division reports he would like to hear about the job site visits, citations issued, and how many warnings issued.  He would like to see some means of a tracking mechanism for warnings issued.  Mr. Shea wanted to hear about the issues out in the field.  
APPROVAL OF AUGUST 27, 2008 BOARD MEETING MINUTES
MOTION BY RONNIE NUTT WITH A SECOND BY TOMMY O’DONNELL TO APPROVE THE AUGUST 27, 2008 BOARD MEETING MINUTES AS WRITTEN.

Voting aye:
Mike Burton






Michael Liston



Tommy O’Donnell



Ronnie Nutt



Larry Shea

Absent:

Keith Miller



Robert Soder
REVIEW COMMITTEE FOR TESTING RFP 
Mr. Nathan Powell said when 

MOTION BY MICHAEL LISTON WITH A SECOND BY TOMMY O’DONNELL TO APPOINT MIKE BURTON, MIKE LISTON, RONNIE NUTT, LUTHER CURTIS, JESSE DEGEARE, LARRY BUTLER, AND A PERSON FROM THE HOME INSPECTORS TO BE ON THIS COMMITTEE.  

Voting aye:
Mike Burton






Michael Liston



Tommy O’Donnell



Ronnie Nutt



Larry Shea

Absent:

Keith Miller



Robert Soder
SOFTWARE DECISIONS

Mr. Jerry Regier reported on the software progress.  GL Suite is a proprietary off-the-shelf software system that is web-based, and all of the CIB license management and financial management systems are maintained on this system.  This contract expires on December 1, 2008 (although now we have conflicting information from the vendor AND DCS that it expires on February 28, 2009) and the CIB must have a solution by that date as to our future data management needs.

BACKGROUND:

· GL Suite is a proprietary off-the-shelf software system that is web-based

· This is the vendor that has provided our license management and financial management system for the past 4 ½ years.  

· GL Suite won a competitive bid 5 year contract which was signed on 12/11/2003 and “went live” at the CIB in March of 2005.  

· The contract expires on December 1, 2008; however, we have recently been told that the official date of expiration at DCS (and at the vendor) is February 28, 2009

· There have been multiple problems with the GL Suite system over the years, and we have begun to seriously address these long-standing problems through creating a working spreadsheet of all problems, meeting weekly with the vendor via conference call, and tracking resolution progress.

· Major progress has been made as 30 of the 40 identified problems have been resolved over the past six weeks.  GL Suites provided “Quotes” and we moved forward with resolution fixes using 52.5 hours of pre-paid ($4462.50) technical support.

· During these six weeks GL Suite has also provided 136.8 hours of “pro bono, or warranty” hours worth $11,628.00.

· Of the remaining 10 issues (30 out of the 40 have been resolved as noted above)  2 are included in the above “warranty” hours, and the other 8 are considered “enhancements” and will cost an additional $6120.00 for 72 hours technical support. 

KEY POINTS:

1. The CIB has invested approximately $ 240,000 in the GL Suite system (see attached spreadsheet on payment history)

2. There has been considerable dissatisfaction with the GL Suite system by CIB staff users over the past years, particularly in timeliness of technical support fixes.

3. GL Suite has improved technical support considerably in the past month due to better communication, established weekly meeting, and accountability tracking of problems and resolution.

4. CIB has signed a proposal on July 17 with NIC (the private sector company that has the contract with Oklahoma for web and e-government solutions and known as “ok.gov”) to provide a long term solution to data management and online portal application and renewal needs.

5. NIC indicated to me that the project has grown in scope and they will be providing a complete revised proposal for the Board’s consideration ASAP.

6. NIC can potentially provide a complete solution by either Spring 2009, or by December, 2009 depending on the final scope of work.

7. NIC primarily contracts on a “no cost to CIB, user fee based” approach.  However, now they indicated that there may be portions of their upcoming proposal that may have a cost attached.

OPTIONS:

A. Have NIC (ok.gov) do the online application and renewal system but retain the GL Suite system for manual entry for walk-in’s and letters received, and for financial management and receipting.

Pro’s

1) Timetable may be shortened to January 2009

2) No need for staff to train on a new system

3) Preserves existing investment

Con’s

1) We would need to ensure integration of the systems

2) We would need to download data from the online system into the GL Suite web-based system nightly

3) Recent information is that OSF will require use of ok.gov in future

B. Contract with NIC (ok.gov) for re-doing the entire system in and extend the GL Suite contract until that is accomplished which is estimated to be from 6-12 months.  We would go online to ok.gov to process walk in and manual license applications.

Pro’s

1) Would give us a complete ok.gov web based system

2) Would shift the cost of the system to the users (our licensees)

Con’s

1) We may need to extend the GL Suite contract depending upon the timetable proposed

2) Our existing investment will be time limited

C. Defer a decision until we receive concrete cost proposal from NIC.  In the meantime sign contract with NIC to begin development of the online system for the Home Inspectors which has a deadline for completion of November 1.

Pro’s

1) Allows us to move ahead and meet deadline for Home Inspectors

2) Allows time to receive the cost proposal from NIC

3) Allows the new Administrator to make the call on the total system when all information is compiled

Con’s

1)   None

MOTION BY RONNIE NUTT WITH A SECOND BY MICHAEL LISTON TO GO WITH OPTION A SOFTWARE PROPOSAL.

Voting aye:
Mike Burton






Michael Liston



Tommy O’Donnell



Ronnie Nutt



Larry Shea

Absent:

Keith Miller



Robert Soder
PROPOSAL FOR REQUIREMENTS FOR INACTIVE LICENSEES 

Jerry Regier stated that when the statutes were changed in 2004 to require Continuing Education Units (CEU’s) of mechanical and plumbing licensees for renewal (electrical already required CEU’s at that point), many senior license holders no longer renewed their licenses.  Then in 2005 the statute was again changed to require insurance and bond for all contractor license renewals including many senior licensees who were not active.  The number of licensees dropping off the CIB roles between 2004 and 2008 has been 7000.  This has created a significant revenue reduction for CIB as well as created negative reaction from many long-time senior license holders.

BACKGROUND:

· Statute was changed in 2004 requiring Continuing Education Units (CEU’s) for all the trades.

· This added requirement was a positive “upgrading” of the mechanical and plumbing trades for all active licensees.

· This added requirement created some “bad will” among many veteran license holders who were keeping their license as “inactive” and only working sporadically under another active contractor as a journeyman.

· The office got many calls from senior citizens who were very upset that they were now required to take CEU classes in order to renew an inactive license that they were holding more out of pride than out of usefulness.  Therefore, many of these license holders reluctantly gave up their inactive licenses.

· In addition, the insurance requirement hit plumbing about the same time causing more inactive contractors to not renew their licenses, and another potential factor could be the spiking of process piping work in some years with a reduction in other years.

· It is our best estimate that these “unintended consequences” of the 2004 legislative action and the 2005 legislative action has led to a drop in license holders since 2005.  This has primarily occurred in the mechanical area where we have had a drop of over 5000 licensees with an additional approximately 2000 drop in apprentices and journeymen.

· The total drop in licensees of  7000 translates to a reduction in revenue of approximately $1,000,000.  Even taking a conservative approach and saying it is 4000 license holders (and assuming the other is due to seasonal process piping work) it would translate to a reduction in revenue of approximately $600,000.

· In the 2008 legislative year the statute was changed to now provide the CIB additional options that were not available to them in 2004-2008.

KEY POINTS:

8. We cannot be for certain that the above analysis is an accurate reflection of what has taken place or even the primary reasons for the drop in license holders, although we think these are good “educated guesses”.

9. We did not have any options in 2005 because the statute required the course of action we took.

10. New legislation now gives the Board additional options.  The Board has now been given the authority to set the CEU’s required at whatever level it desires through the normal rule-making process.

11. The Board could set a special “CEU non-requirement” for licensees who wanted to hold an “inactive license” with a possible age and experience parameter (for instance, 65 years of age and 35 years of experience).  This could also be set at a reduced rate if that is the pleasure of the Board.

PROPOSED OPTIONS:

D. Create a “Senior Version” or “Legacy Version” of inactive contractor licenses

Pro’s

1) Would allow long-time licensee’s to retain their inactive license status

2) Would recognize the experience level of long-time licensee’s

3) Would potentially increase revenue to the CIB

Con’s

4) Would create a two-tiered system of licenses

5) Would require that the CIB inform former license holders of this new option and “hope” they would return to the rolls

E. Leave the system as it is with inactive licensee’s required to have CEU’s

Pro’s

1) Would ensure that even inactive licensee’s had up to date education

2) Would perhaps lead the CIB to create a workforce development plan for the future to meet the demands of the industry

Con’s

1) would continue to see a drop in the workforce as senior experienced licensees drop out

2) would continue to see drop in revenue

F. Any additional option the Board might propose and consider

MOTION BY MICHAEL LISTON WITH A SECOND BY TOMMY O’DONNELL TO RESEARCH PROPOSAL FOR REQUIRMENTS FOR INACTIVE LICENSEES.

Voting aye:
Mike Burton






Michael Liston



Tommy O’Donnell



Ronnie Nutt



Larry Shea

Absent:

Keith Miller



Robert Soder
LEGISLATIVE LIAISON 

Mr. Larry Shea wanted to bring this subject up because he thought the industry needed some representation at the capitol.  Mr. Michael Liston stated he thought it would be a good idea to have someone at the capitol that had our industries interests in mind.  Mr. Mike Burton agreed. 
MOTION BY MICHEAL LISTON WITH A SECOND BY RONNIE NUTT TO CONTRACT WITH A LEGISLATIVE LOBBYIST FOR APPROXIMATELY $30,000 PER SESSION TO DEAL WITH THE CONSTRUCTION INDUSTRIES BOARD LEGISLATIVE ISSUES.

Voting aye:
Mike Burton






Michael Liston



Tommy O’Donnell



Ronnie Nutt



Larry Shea

Absent:

Keith Miller



Robert Soder
ELECTION OF CHAIRMAN 

MOTION BY MIKE LISTON WITH A SECOND BY TOMMY O’DONNELL TO ELECT LARRY SHEA AS CHAIRMAN.
Voting aye:
Mike Burton






Michael Liston



Tommy O’Donnell



Ronnie Nutt



Larry Shea

Absent:

Keith Miller



Robert Soder
ELECTION OF VICE-CHAIRMAN 

MOTION BY MICHAEL LISTON WITH A SECOND BY TOMMY O’DONNELL TO ELECT RONNIE NUTT AS VICE-CHAIRMAN.

Voting aye:
Mike Burton






Michael Liston



Tommy O’Donnell



Ronnie Nutt



Larry Shea

Absent:

Keith Miller



Robert Soder
ELECTION OF CHAIRMAN OF FINANCE COMMITTEE

MOTION BY MIKE LISTON WITH A SECOND BY TOMMY O’DONNELL TO ELECT MIKE BURTON, RONNIE NUTT, AND LARRY SHEA TO THE FINANCE COMMITTEE WITH MIKE LISTON AS THE ALTERNATE AND TO ELECT RONNIE NUTT AS CHAIRMAN.

Voting aye:
Mike Burton






Michael Liston



Tommy O’Donnell



Ronnie Nutt



Larry Shea

Absent:

Keith Miller



Robert Soder
PUBLIC COMMENTS 
There was no public comments.

NEW BUSINESS 


IN ACCORDANCE WITH 25 O.S. § 311(9), NEW BUSINESS WILL NOW BE HEARD, IF ANY.
There was no new business.
ADJOURNMENT
MOTION BY RONNIE NUTT WITH A SECOND BY MICHAEL LISTON TO ADJOURN.

Voting aye:
Mike Burton


Voting nay:  Larry Shea



Michael Liston



Tommy O’Donnell



Ronnie Nutt

Absent:

Keith Miller



Robert Soder
Minutes approved in regular Session on the _____day of________, 2008






___________________________





Larry Shea, Chairman

PREPARED BY: _____________________________________

Secretary to the Constructions Industries Board
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