INDUSTRIES BOARD MEETING
August 27, 2008

________________________________________________________________________


BOARD MEMBERS PRESENT: Larry Shea; Ronnie Nutt; Michael Burton; Michael Liston; Robert Soder; Keith Miller.

ABSENT:  Tommy O’Donnell.


PRESENT FROM THE CONSTRUCTION INDUSTRIES DIVISION: Jeanne Britt; Jim George; Richard Denny; 


OTHERS PRESENT: Riley Shaull, OSF; Tim Yaciuk, IEC; Luther Curtis, MC; Jeff Packham, Journal Record; Jim Bullington, Career Tech; David Johnson, Muskogee; Mike London, OKC; Steve Funck, OSF; Bruce Stokke, City of Okc; Mark Bledsoe, ACCA; Billy Pope, ICC; Jimmy Fish, OK Bldg Trades Council.
CALL TO ORDER:
Larry Shea, Chairman, called the special meeting of the Construction Industries Board to order at 9:00 a.m.  in the Board Room at the Construction Industries Board, 2401 N.W. 23, Suite 5, Oklahoma City, OK.  73107

STATEMENT OF COMPLIANCE WITH THE OPEN MEETING ACT:

This special meeting of the Construction Industries Board to begin at 9:00 a.m. on this 27th day of August 2008 has been convened in accordance with the Oklahoma Open Meeting Act, Title 25, Sections 301 through 314.

Further, this meeting was preceded by an advance public notice that was sent to the Secretary of State by computer on August 14, 2008, specifying the time and place of the meeting here convened.
With the exception of confidential matters to be discussed during an executive session, this meeting will be and is open to the public.

Notice of this meeting was given at least twenty-four (24) hours prior hereto and 45 people have filed a written request for notice of meetings of this public body to date.

Read aloud by Jeanne Britt this 27th day of August, 2008.
ADMINISTRATORS COMMENTS
Mr. Powell appreciated the opportunity to work with this Board and the staff of the Construction Industries Board.  He sits with a full seven and a half days of experience at the Construction Industries Board.  He wanted to express his thanks to the staff as extremely welcoming and helpful as he try’s to find his way around.  He wanted to thank Jeanne Britt who has been there with answers to his questions.  He also wanted to express his thanks to Jerry Regier for his help and support.  Jerry has not only provided him with a great transition and excellent information about this job, but he has really taken some projects that would really consume every minute of my time if he had to carry forward with those.  
Mr. Powell wanted to comment on three areas.  The first is the way the Board and staff conduct investigations and provide due process.   That operation faces a number of challenges both historic and emerging challenges.  He has had lengthy discussions with Rick Denny discussing those challenges and the provisions of our laws and rules and procedures that relate to it.  He will be working with Mr. Denny and their objective is to find tools that help make those activities of conducting investigations and providing due process more attainable.   
The second item is processing the multitude of paperwork that flows through the office.  The staff does an extraordinary job.  Mr. Regier has been working on some automation support for some of those processes and will be talking about that later on in his comments.  

The third item is the world of administrative issues, finance, personnel, payables, information technology and just to say that he has that on his plate to research but has not reached any definitive opinions about division of labor.  
Mr. Powell distributed the financial audit ending June 30, 2007, and the exit interview was last Wednesday.  The really pertinent part is on page five under internal control over financial reporting, in which they do not identify any deficiencies in internal control over financial reporting that they deem to be material weaknesses.  The results of our tests disclose no instances of non-compliance or other matters at require to be reported under the government auditing standards.  Mr. Powell said it was a very good report and the staff is to be congratulated.  

FINCANCIAL REPORT
Mr. Riley Shaull said the Office of State Finance will continue to be diligent in its reporting so the audit will continue to be in compliance.  The financial statement shows the agency expended $7,300 more than what you collected.  Part of that would be timing on the deposits.  Two days of deposits do not enter revenue until the next month.  There was an $18,000 deposit in transit. Another bright point would be that last year at this time you were $18,829.00 over budget.  You might say that you are more fiscally responsible at this time.  Hopefully, in the near future we can talk about black figures at the end of the financial report.    Also, the computer software at the end of the month, the Business Objects did not work for anyone.  So, they had to pull the reports and put them together.  
There were no questions from the Board.

DEPUTY ADMINISTRATOR’S COMMENTS

I served as Interim Administrator for five weeks and now have served with the new Administrator since he came on board Monday, August 18.  This report will provide my final summary of our progress as well as some recommendations as the office moves forward under new leadership.  I will plan to assist the new Administrator as you requested for the next 30-45 days.

1. Staff / Office

· I first want to comment on the cooperation of the staff over the past month.  Their cooperation has been outstanding during this transition.  The office administrative staff have taught me the ropes and been very helpful as I have tried to understand their systems and provide assistance.  The work load is heavy and they have willingly pitched in to do tasks that are not in their own job description in order to get all the work done.  (Later in the agenda I will present the need for hiring a new receipting person to assist with the work load.)

· There are some ongoing issues in the office including lack of clear job descriptions and office policies, and I am working with the new Administrator to correct some of these issues and ensure staff are equipped, properly supervised and treated fairly.  Resolving some of these issues will go a long way toward retaining our workforce.

· The field staff also has given me many insights into their systems and their needs.  The supervisors have been very cooperative in helping me understand what investigators really do.  I called all field staff in for a staff meeting the last day of July and it was a tremendous time of listening to their ideas and interacting with them.  They informed me of some issues which we have been able to correct and they also have given me new ideas that we will consider:

· Fact Sheet on liability issues

· Direct deposit of travel reimbursements thus reducing mileage for pick up of reimbursement checks

· Communication with other Agencies, specifically DEQ, Water Resources, Municipal League, and Sanitarians.  I am in the process of setting up appointments for the Administrator.

· You are welcome to visit with staff today or at any time to receive their assessment as to whether we are effectively going down the right track.  In fact, I would recommend that the Board consider conducting a listening time once per year with the staff.  It would be extremely informative for you.

· One other quick report related to office administration.  Two of our staff opened an innocent looking email which then took over their computers with over 3000 viruses.  This disabled their computers for a period of time and has hampered their work for over a week.  The OSF help desk IT personnel has worked to restore systems and files, but it raises the issue of our vulnerability, especially with our lack of in-house IT expertise.

2. Reports / Key Documents Completed

· COOP Planning documents were due 5/30/08, and the CIB was given an extension to 8/1/08.  Jeanne and I have worked on these the past several weeks and we submitted them on time, August 1.  

· Several days before the deadline we received a letter extending the deadline to September 1, but we stayed with our original plan and submitted them by August 1.  These are dynamic documents and can be revised at any time.

· I am handing these out today to the Board and to all staff.  This notebook should be kept in your desk or in a handy location should you need it.  Designated staff is also required to keep a copy at their homes. 

· The COOP Notebook in front of you contains the following:

· Continuity of Operations Plan (COOP)

· Business Operations Plan

· Disaster Recovery Plan

· Equipment & Computer Inventory

3. Timetable for Completion of Critical Items

· I would like to use the “Timetable” document in front of you to go through key issues and projects and provide a status of each:

1) COOP

2) ITB for Testing Services (now called an RFP) we have a contract extension through December 31, 2008. The RFP now includes the Home Inspectors.
3) GL Suite Software Contract ends December 1, 2008, but the vendor said the contract ends February 28, 2009.  It is very critical because the later date gives us the opportunity to get the other software up and going before then.  
4) NIC / Ok.gov development made a proposal in May and June and the Board signed a proposal June 17, 2008.  We have done some options papers and the more we have researched the more the timetables have shifted.  
5) Pandemic Implementation Plan is not as critical and he will outline the deadlines in a few weeks.
6) Communication Plan-He is developing a plan for taskforce meetings with Industry.
4. Progress on Assignments from previous Board Meetings

· Scheduling of a meeting with Richard Hager, Deputy Director of DCS…This has now been completed.  
· Request last November for Winston James to perform a complete audit of equipment and furniture…This has now been completed.

· Discussion of Mechanical Categories on the Website…The best I can reconstruct, this was handled by Basel Kilani and completed.

· Scheduling of Industry Task Force meetings on a quarterly basis…This will be part of the Communication Plan that we are developing.

· Forming an inter-trade taskforce to discuss issues concerning the Inspector Committee.  Mr. Powell and Mr. Regier met with the Inspector Committee and they will come up with a document which tells us where they think they can add value.  Then we can come up with some discussion points.  
5. General Comments / Recommendations

· In my July Report I talked about communication which is so critical to an effective organization.  I will be developing a Communication Plan over the next couple weeks for the approval of the new Administrator.  This Plan will specifically address communication with the Industry.  The Board cannot be effective without strong and open communication lines to our constituency.  I know the new Administrator plans to be visible and speaking at Industry events as well as consumer events.  There is nothing that can substitute for personal communication and engagement.

· Communication also extends to staff.  As I have reported already, I have learned a great deal through meeting with the office staff and the field staff.  I have set up regular meetings with different segments of our staff to enhance their ability to tell the Administrator what they need so we can supply it for them.  Listening, however, must then lead to action and correction.

· As I said in July and reiterate here, the Board and the central office staff are here to serve our front line staff and the industries we represent.  They are not here to serve us.  The key to an effective organization is when we understand that we as leaders on the Board and in the office are here to serve our staff, the industries we represent, and the people of the State.  The purpose of any central office is to serve the field, and not the other way around.  Sometimes we lose sight of that as leaders, as board members he thought it was important to listen to people that are out there.
· Shifting gears, one issue that came up that I want to bring to the Board’s attention is that I got a phone call with concerns about a member of one of our committees who was providing test preparation courses.  Since persons on our committees would have been involved in developing the test questions there was concern about a conflict of interest.  He immediately volunteered to refrain from providing test preparation courses.  I emphasize to you today that it is imperative that there not be any hint of conflict of interest, so anyone who serves on the Board or on a trade committee should not also be providing test preparation courses.  (This is different than providing CEU courses which are not an issue.)

· Recommendations:  I have debriefed with our new Administrator, Nathan Powell, and shared my recommendations with him as he begins his Administration.  These recommendations include:

· Regular staff meetings at all levels

· Development of Administrative Procedures Manual and a possible Staff Handbook

· Development of staff job descriptions

· Additional Staff help for receipting if budget will allow

· Completion of a Communications Plan

· Continued sharpening of our computer systems

· An Industry listening “tour”

· Issue Briefs for Board Meetings to improve communication

· Outside facilitation for ongoing staff development

· I have appreciated the opportunity to serve you in this Interim time and look forward to assisting the new Administrator in the coming 30-45 days. He will be here through September 24, 2008.
FIELD REPORT
Mr. Jim George reported that the combined total of contacts of the investigators was 1548, with 241 job site visits, written 17 citations and 17 investigations which may result in citations.  Mr. George estimated that there were at least 25 out-of-state contractors working in the state at this time.  All types of commercial building is going on state-wide.  The residential building has slowed down considerably. There are also several hospitals being built across the state.  The schools have many projects going on. 

Mr. Bert Wiens reported the combined total on contacts for his division was 1340 contacts, with 534 site visits, and written citations worth $ 6,410.00.  His staff lives close to Oklahoma borders and they have come in contact with 157 out-of-state contractors.  He stated there were a lot of school activity as well has new hospitals, etc.  He re-arranged the territories for his staff and he thought it was going be smoother for travel.  The divisions are discussing how to save fuel and when two divisions need to go to one area they are riding with each other.  Mr. Liston couldn’t see two people having to go to check licenses together, unless it is a code violation they are checking.  
Mr. Gary Kirk reported the combined total location visits for mechanical were 249, personal contacts 824, complaints 29, phone calls 443.  He is going to work out a list so that his information is collected the same from his staff.  The mechanical division has a lot of residential building going on around Lawton and Elgin.  The Petroleum refinery test is up and running, but have not had a request for it yet.  They went to Tulsa on the first and gave the regular process piping test for 51 people.  He has a draft letter to complete to give to all the refineries.  Mr. Hager has a meeting with one of the refineries to see what their concerns were, and see if we can work with them more efficiently.  They are going to be working closely with the refineries.   They have written 17 citations.

BOARD MEETING MINUTES
Approval of the April 23, 2008 Board meeting minutes.

MOTION BY RONNIE NUTT WITH A SECOND BY MIKE LISTON TO APPROVE THE APRIL 23, 2008 BOARD MEETING MINUTES.

Voting aye: 
Mike Burton



Michael Liston



Keith Miller



Robert Soder



Ronnie Nutt



Larry Shea

Absent:

Tommy O’Donnell

Approval of the May 22, 2008 Board meeting minutes with correction of Scribner’s error; Approval of the June 11, 2008 Board meeting minutes as written; Approval of the June 30, 2008 Board meeting minutes as written; Approval of the July 17, 2008 Board meeting minutes as written.

MOTION BY MIKE BURTON WITH A SECOND BY KEITH MILLER TO APPROVE THE MAY 22, 2008 BOARD MEETING MINUTES WITH CORRECTION OF SCRIBNER’S ERROR; APPROVAL OF THE JUNE 11, 2008 BOARD MEETING MINUTES AS WRITTEN; APPROVAL OF THE JUNE 30, 2008 BOARD MEETING MINUTES WITH A CORRECTION OF A SCRIBNERS ERROR; APPROVAL OF THE JULY 17, 2008 BOARD MEETING MINUTES AS WRITTEN.

Voting aye: 
Mike Burton



Michael Liston



Keith Miller



Robert Soder



Ronnie Nutt



Larry Shea

Absent:

Tommy O’Donnell

PROFESSIONAL REGULATORY LAW SEMINAR
Mr. Denny stated on October 3-4 there is a seminar put on by the Federation of Associations of Regulatory boards.  It is a think tank group that regulated occupational boards.

MOTION BY RONNIE NUTT WITH A SECOND BY MIKE LISTON TO SEND RICK DENNY TO THE PROFESSIONAL REGULATORY LAW SEMINAR.

Voting aye: 
Mike Burton



Michael Liston



Keith Miller



Robert Soder



Ronnie Nutt



Larry Shea

Absent:

Tommy O’Donnell

SOFTWARE PROGRESS
Mr. Jerry Regier reported that GL Suite is a proprietary off-the-shelf software system that is web-based, and all of the CIB license management and financial management systems are maintained on this system.  This contract expires on December 1, 2008 (although now we have conflicting information from the vendor AND DCS that it expires on February 28, 2009) and the CIB must have a solution by that date as to our future data management needs.

BACKGROUND:

· GL Suite is a proprietary off-the-shelf software system that is web-based

· This is the vendor that has provided our license management and financial management system for the past 4 ½ years.  

· GL Suite won a competitive bid 5 year contract which was signed on 12/11/2003 and “went live” at the CIB in March of 2005.  

· The contract expires on December 1, 2008; however, we have recently been told that the official date of expiration at DCS (and at the vendor) is February 28, 2009

· There have been multiple problems with the GL Suite system over the years, and we have begun to seriously address these long-standing problems through creating a working spreadsheet of all problems, meeting weekly with the vendor via conference call, and tracking resolution progress.

· Major progress has been made as 30 of the 40 identified problems have been resolved over the past six weeks.  GL Suites provided “Quotes” and we moved forward with resolution fixes using 52.5 hours of pre-paid ($4462.50) technical support.

· During these six weeks GL Suite has also provided 136.8 hours of “pro bono, or warranty” hours worth $11,628.00.

· Of the remaining 10 issues (30 out of the 40 have been resolved as noted above)  2 are included in the above “warranty” hours, and the other 8 are considered “enhancements” and will cost an additional $6120.00 for 72 hours technical support. 

KEY POINTS:

1. The CIB has invested approximately $ 240,000 in the GL Suite system (see attached spreadsheet on payment history)

2. There has been considerable dissatisfaction with the GL Suite system by CIB staff users over the past years, particularly in timeliness of technical support fixes.

3. GL Suite has improved technical support considerably in the past month due to better communication, established weekly meeting, and accountability tracking of problems and resolution.

4. CIB has signed a proposal on July 17 with NIC (the private sector company that has the contract with Oklahoma for web and e-government solutions and known as “ok.gov”) to provide a long term solution to data management and online portal application and renewal needs.

5. NIC indicated to me that the project has grown in scope and they will be providing a complete revised proposal for the Board’s consideration ASAP.

6. NIC can potentially provide a complete solution by either Spring 2009, or by December, 2009 depending on the final scope of work.

7. NIC primarily contracts on a “no cost to CIB, user fee based” approach.  However, now they indicated that there may be portions of their upcoming proposal that may have a cost attached.

OPTIONS:

A. Have NIC (ok.gov) do the online application and renewal system but retain the GL Suite system for manual entry for walk-in’s and letters received, and for financial management and receipting.

Pro’s

1) Timetable may be shortened to January 2009

2) No need for staff to train on a new system

3) Preserves existing investment

Con’s

1) We would need to ensure integration of the systems

2) We would need to download data from the online system into the GL Suite web-based system nightly

3) Recent information is that OSF will require use of ok.gov in future

B. Contract with NIC (ok.gov) for re-doing the entire system in and extend the GL Suite contract until that is accomplished which is estimated to be from 6-12 months.  We would go online to ok.gov to process walk in and manual license applications.

Pro’s

1) Would give us a complete ok.gov web based system

2) Would shift the cost of the system to the users (our licensees)

Con’s

1) We may need to extend the GL Suite contract depending upon the timetable proposed

2) Our existing investment will be time limited

C. Defer a decision until we receive concrete cost proposal from NIC.  In the meantime sign contract with NIC to begin development of the online system for the Home Inspectors which has a deadline for completion of November 1.

Pro’s

1) Allows us to move ahead and meet deadline for Home Inspectors

2) Allows time to receive the cost proposal from NIC

3) Allows the new Administrator to make the call on the total system when all information is compiled

Con’s

1)   None

MOTION BY MIKE LISTON WITH A SECOND BY RONNIE NUTT TO CONTINUE WITH OPTION (C) IN THE PROGRESSION OF THE SOFTWARE PROJECT.

Voting aye: 
Mike Burton



Michael Liston



Keith Miller



Robert Soder



Ronnie Nutt



Larry Shea

Absent:

Tommy O’Donnell

MOU WITH DCS TO PERFORM INSPECTIONS FOR STATE CONSTRUCTION PROJECTS
The Department of Central Services Construction and Properties Division (DCS) oversees the construction of state owned buildings.  DCS is desirous of improving the quality of state construction through a proposed partnership with the CIB in addition to their existing partnership with the Office of the State Fire Marshall.  A draft MOU along with a Notification of State Construction (Letter) has been prepared outlining responsibilities of the CIB in this proposed partnership.

BACKGROUND:

· DCS needs inspectors for all proposed state construction projects

· CIB has done some inspections for DCS in a very ad hoc manner upon request

· Previous executive leadership of the CIB was disinterested in a partnership

· Jim George, previous interim administrator, began a productive discussion with DCS in February, 2008.  This was interrupted by weather emergencies and no time was found by the parties to re-engage this process

· DCS made a more formal request for inspector assistance to Jerry Regier, the present interim Administrator, leading to a working group meeting to craft a proposal.

· The proposal before the Board today is the product of collaboration between DCS, the 
Fire Marshall’s office, and the CIB executive staff.  Each entity is represented today to present and answer questions

KEY POINTS:

· DCS actively has expressed interest in a partnership with the CIB for inspection of state owned construction projects.

· A draft MOU and Notice of Construction Project letter have been prepared

· These documents provide for jurisdictional clarification with municipalities

· DCS has agreed to pay a fee to the CIB for these inspection services with the amount yet to be determined

· We are proposing a pilot of this approach for the Military projects on the drawing board in 4 cities.

OPTIONS:  (More than one option can be chosen)

A.
Approve the concept of performing inspections for DCS at a fee to be agreed upon in the future if the MOU and the Letter can be finalized

Pro’s

4) Allows the CIB to move forward and meet the urgency of the DCS request

5) Allows for further discussion and legal analysis in refining the documents

6) Agrees there will be a fee but provides opportunity to negotiate that fee

Con’s

4) Begin providing services before agreement is finalized

B.
Approve the intent of the MOU and Letter and authorize continuing discussions with the DCS and the Fire Marshall while moving ahead under verbal agreement in order to meet urgent timelines of upcoming projects, but providing time for further discussion and revision of the formal MOU and the final Letter.

Pro’s

7) Provides a sense of the Board as to the direction we are going

8) Allows the CIB to move forward immediately and be in on the ground floor of these DCS projects

Con’s

1)   Allows for moving forward without a written agreement

C.
Approve the approach of piloting this partnership in 4 cities for the upcoming Military projects.

Pro’s

9) Allows us to work out jurisdictional issues with a discrete number of cities

10) Allows us to proceed on the immediate needs of the DCS for CIB to be involved from the beginning

Con’s

1) Does not provide time at this point for broader input from municipalities
John Morrison is the State Construction Administrator with the Construction and Properties Division of the Department of Central Services, and they build the state’s buildings.  There is a right way and a wrong way to build buildings and he thought they were somewhere in between.  The law and building code is well vetted and is well developed over a long period of time that defines the process of the municipalities in issuing a permit, in viewing the plans, inspect the trades construction work all the way through to a certificate of occupancy.  They have had the great pleasure of working with Jerry and John with state Fire Marshal’s office in cooperation on the plan review side.  They do a great job reviewing the plans as far as their expertise goes and accommodates the inspections for life safety issues in compliance with the fire codes, but they are not getting trade inspections on mechanical, electrical, or plumbing work, and he thought it  was the wrong way to build a building with taxpayers money.  We have made a lot of attempts to cooperatively work with cities to get those trade inspections.  We pay permits for infrastructure items.  But the buildings the cities were reluctant to get involved with inspecting our trade work when they defer to the fact that the State Fire Marshal is charged with issuing a building permit for these state projects.  The Construction Industries Board is the godsend here and they really appreciate Jerry Regier’s efforts to get this moving, recognizing that no one state agency has the complete resources, expertise, and wherewithal to implement a complete state construction permitting process.  It is going to take three agencies to do that.  The MOU document will well define the roles and responsibilities and the establishment of fees.   
Mr. Regier added that Mr. Morrison has provided a flow chart how he sees this process working.  The Fire Marshal’s office was heavily involved in this process.   Mr. Liston thought it would be a good deal in a cooperative effort.  Mr. Morrison indicated that DCS does approximately 800 projects per year, but a lot of those projects would not be included in this process.  Some are just re-painting or moving a wall.  His main concern is new construction and major renovation projects that no one is looking at right now.  We will want three inspections for each trade, plan review time.  They want to put it on the table to see what man hours it will take.   They have a total of 4 projects with the military which two have been awarded, and two projects coming up.  He thought we should vet, develop and consider rates for services.  Mr. Burton thought if we work with them on these projects then we can better determine timeframes and rates for future projects.  
Mr. Rick Denny advised the board not to take on the responsibility of the projects without some type of terms in place between the two agencies, or at least some ground rules.

MOTION BY KEITH MILLER WITH A SECOND BY MIKE LISTON TO COMBINE OPTIONS (A) & (B) WITH THE AUTHORIZATION FOR ADMINISTRATION TO DEVELOP A FEE SCHEDULE TO PERFORM THE INSPECTIONS ON STATE CONSTRUCTION PROJECTS.

Voting aye: 
Mike Burton



Michael Liston



Keith Miller



Robert Soder



Ronnie Nutt



Larry Shea

Absent:

Tommy O’Donnell

FIELD INVESTIGATOR JOB DESCRIPTIONS AND MISSION OF AGENCY.
Mr. Jerry Regier stated this grew out of his meeting with field investigators needing confirmation and guidance from the board as to what is expected from them to fill the obligation to the CIB.

They are doing the job as they understand it; however, this has led to some disparity across the state as to philosophy intermission; particularly in the area of giving citations and code inspections.  He develop a draft field investigator duties with the help of the Field Supervisors to bring some clarity and consistency to field operations.   The field investigators also added input to clarify and strengthen the role of the field investigator.  It is very important to keep the job description be in alignment with the budget capabilities.  This is just the beginning:
Field Supervisor Duties:

· Manages and directs one of the relevant trade sections of the CIB;
· Initiates constant ongoing communication with Field Investigators and conducts a staff meeting for field investigators a minimum of once per quarter;
· Supervises field investigators by personal interaction and on the job instruction and observation including physically spending minimum of one day per quarter together (as mileage allows) in the field performing investigative work.  Gives guidance when needed and requested, and critiques in private if the individual needs correction; 
· Reviews the performance of Field Investigators (PMP) and initiates training programs according to demonstrated needs;
· Ensures that policies of the CIB are followed and develops policy suggestions and recommendations for the Administrator;
· Reviews applications for qualifications, training and determining eligibility for licensure examination.  Contacts employers and other individuals to verify employment and level of work and approve the application;
· Communicates and explains department policies, laws and regulations to subordinates, to other relevant agencies and the public;
· Interprets the codes in the relevant trade;
· Communicates with committee members of the relevant trade area;
· Produces written memorandums, letters and other communications as required;
· Reports:  Prepare reports for inspections and violations for presenting the citation to the proper hearing committee.  Prepare travel reports, activity reports, and time reports.  Give reports to administrator and CIB as requested.
· Demonstrates continuous effort to improve operations, streamline work     processes, and enhance the investigative process; 
· Meets with other state agencies and local governments to compare and coordinate activities of mutual interest.
· Works cooperatively and jointly to address complaints and provide quality seamless customer service;  
· Performs duties with considerable independence under the general direction of the Administrator, and meets in staff meeting with Administrator a minimum of two times per month;
· Demonstrates an attitude of support and cooperativeness to Administrator and to the CIB Board at all times;
· Presents oneself in a professional manner in dress and attitude at all times;

· Performs all duties of a Field Investigator listed below;

Field Investigator Duties:

· Enforces the Licensing Act of each relevant trade by;

1) Investigations / license and code

Performs licensure checks and issues citations for plumbing, mechanical, and electrical programs; If necessary, locates violators and issues citations to them if violations of the statutes have occurred.

2) Complaints / license and code

Receives and investigates complaints in the plumbing, electrical and mechanical programs, and does so in a timely manner.  Determines validity and refers to appropriate authority by licensure information, witnesses, collecting evidence, coordinating between parties, and resolving conflicts. (What about accompanying to civil proceedings?)

3) Citations if required

Understands the philosophy and mission of the CIB and why and when to give citations.  Follows the guidelines concerning citations (below).

4) Inspections / code

Interprets meaning of codes and laws and responds to questions from recipients of NOV's; Reviews construction plans as requested and gives technical advice concerning code requirements and coordinates with local inspectors concerning code violations in their jurisdiction.

5) Inspections and Notice of Violation (NOV) reports

Observes the relevant installations and refers improper installations to the proper authority as appropriate; Evaluates installations by using codes and installation instructions; identifies violations and prepares NOV's; Prepares citations for failure to comply with the NOV.

6) Testifies at the relevant trade hearings

Appears at the trade hearing whenever there is a licensee / person that you have cited who is on the hearing docket; be prepared to present the facts of the case without being argumentative.

· Works cooperatively with City inspectors, other government entities, private interest, utilities, contractors and professional clientele such as engineers and architects;

· Meets with other state agencies and local governments to compare and coordinate activities of mutual interest.

· Attends meetings of trade related organizations as necessary; Joins as a member with local, state and national organizations and affiliations to network with other investigators and inspectors to develop consistency in the performance of our jobs.

· Answers questions about inspection problems and Code requirements;

· Plans, organizes and manages time and travel in relation to investigations, complaints and inspections in assigned counties including ensuring full coverage of assigned territory;

· Reports:  Prepares reports from inspections & violations for presenting the citation to the proper hearing committee.  Prepares travel reports, activity reports, and time reports.  Gives reports to Supervisor as requested.

· Attends public meetings such as town hall meetings, council meetings etc. (as necessary) as a resource in assigned region to offer insight to the responsibilities of the CIB and how we may be of service to them.  Our role is to provide information and not to confront or argue positions.

· Demonstrates an attitude of support and cooperativeness to Supervisor and to the CIB Administrator and Board at all times;
· Presents oneself in a professional manner in dress and attitude at all times;

· Performs other duties as assigned by supervisor 

Guidelines for Citations

First Offense - Issue citation

· Contracting without a license

· Inactive contractor engaged in contracting

· Contractor working unlicensed or unregistered  

· Contractor working registered apprentice without direct supervision

· Loaning a license

· Forging or altering a license

· Code violations after time period for corrections to NOV 

Second offense after warning on first offense

· Unlicensed or unregistered individual performing trade work under direction of another

· Contracting with expired bond

· Contracting with expired insurance

· Failure to properly display trade license number and firm name on vehicle

· Failure to display state contractor license on advertising contracts, and bid document 

If circumstances in the field warrant a citation on the first offense for the above “second offense” violations, then the citation should be written at that time.  This gives the Field Investigator the necessary flexibility to bring compliance to the statutes. 

Jerry Regier explained the following statements:

Field Investigators need confirmation and / or guidance from the Board as to what is expected from them to fulfill the mission of the CIB.  They are doing the job as they understand it; however, this has led to some disparity across the State as to philosophy and mission…particularly in relation to the giving of citations and doing inspections.

· There has been some concern expressed by Board members as to the mission and effectiveness of the field operations.

· I have developed a draft Field Investigator job description with guidance from the Field Investigator Supervisors to bring some clarity and consistency to the field operations of the CIB.

· This draft job description was discussed at length with all Field Investigators at a staff meeting held on July 31 with considerable insight and input from the field staff.

· All the field staff welcomed this discussion and the opportunity to clarify their role and their mission

· This is now intended to be brought to the Board as the beginning of discussion to clarify and strengthen the role of the field investigator.
8. Field Staff have not had a clear job description outlining what the Board expects of them.

9. A draft job description has been prepared for the Board’s review.

10. Budget and mileage caps tend to drive the field activity at this point.  Each field investigator is limited to 2400 miles / $1400 per month for their monitoring and inspecting responsibilities.

11. Many field investigators who have large geographic areas to cover find themselves reaching the mileage minimum very quickly during the month, and then “eating mileage” with additional monitoring.

12. Job Description must be in alignment with budget capability.

He concluded that the Board had options concerning these concerns and offered a few suggestions:
OPTIONS:

(A)  Approve job description as presented with mileage cap and citation guidelines.

Pro’s

11) Best approach to keep aligned within our budget

12) Tracks closely with present practice

Con’s

5) Restricts full license monitoring

6) May not meet Board’s expectation of license monitoring

(B)  Approve job description as presented with mileage cap and citation guidelines for the immediate future, but propose a working group to include field staff to come up with additional options to consider.

Pro’s

13) Allows us to move ahead with guidance to field staff

14) Provides a mechanism to listen to front line field staff and to have them propose other options that may be more effective

Con’s

1) Approves guidance that may be changed in a couple months thus causing potential confusion among staff

2) May not meet Board’s expectation of license monitoring

(C)  Approve job description with mileage cap and with citation guidelines as amended by the Board in Board Meeting

Pro’s

15) Allows us to move ahead with guidance to field staff

16) Provides specific Board guidance on job description & citation guidelines

Con’s

1) Depending upon how the Board amends the job description and citation guidelines, any revision may require additional mileage budget allocation

2) Budget is at zero base and not very flexible at this point

(D)  Delay approval of job description as presented until further study

Pro’s

17) Allows time for additional Board thought and input

18) Allows the new Administrator to craft these policy decisions

Con’s

1) Allows field investigators to continue with disparity in approaches

2) Does not provide needed guidance at the earliest possible time

The board members thought the process in issuing citations or warnings were inconsistent for each division. 

The Board tabled this item to research all the concerns and decide what is best for the agency.
REQUIREMENTS FOR INACTIVE LICENSEES

Mr. Jerry Regier provided an analysis of the licenses.  When the statutes were changed in 2004 to require Continuing Education Units (CEU’s) of mechanical and plumbing licensees for renewal (electrical already required CEU’s at that point), many senior license holders no longer renewed their licenses.  Then in 2005 the statute was again changed to require insurance and bond for all contractor license renewals including many senior licensees who were not active.  The number of licensees dropping off the CIB roles between 2004 and 2008 has been 7000.  This has created a significant revenue reduction for CIB as well as created negative reaction from many long-time senior license holders.

BACKGROUND:

· Statute was changed in 2004 requiring Continuing Education Units (CEU’s) for all the trades.

· This added requirement was a positive “upgrading” of the mechanical and plumbing trades for all active licensees.

· This added requirement created some “bad will” among many veteran license holders who were keeping their license as “inactive” and only working sporadically under another active contractor as a journeyman.

· The office got many calls from senior citizens who were very upset that they were now required to take CEU classes in order to renew an inactive license that they were holding more out of pride than out of usefulness.  Therefore, many of these license holders reluctantly gave up their inactive licenses.

· In addition, the insurance requirement hit plumbing about the same time causing more inactive contractors to not renew their licenses, and another potential factor could be the spiking of process piping work in some years with a reduction in other years.

· It is our best estimate that these “unintended consequences” of the 2004 legislative action and the 2005 legislative action has led to a drop in license holders since 2005.  This has primarily occurred in the mechanical area where we have had a drop of over 5000 licensees with an additional approximately 2000 drop in apprentices and journeymen.

· The total drop in licensees of  7000 translates to a reduction in revenue of approximately $1,000,000.  Even taking a conservative approach and saying it is 4000 license holders (and assuming the other is due to seasonal process piping work) it would translate to a reduction in revenue of approximately $600,000.

· In the 2008 legislative year the statute was changed to now provide the CIB additional options that were not available to them in 2004-2008.

KEY POINTS:

1.
We cannot be for certain that the above analysis is an accurate reflection of what has taken place or even the primary reasons for the drop in license holders, although we think these are good “educated guesses”.

2.
We did not have any options in 2005 because the statute required the course of action we took.

3.
New legislation now gives the Board additional options.  The Board has now been given the authority to set the CEU’s required at whatever level it desires through the normal rule-making process.

4.
The Board could set a special “CEU non-requirement” for licensees who wanted to hold an “inactive license” with a possible age and experience parameter (for instance, 65 years of age and 35 years of experience).  This could also be set at a reduced rate if that is the pleasure of the Board.

PROPOSED OPTIONS:

A.
Create a “Senior Version” or “Legacy Version” of inactive contractor licenses

Pro’s

19) Would allow long-time licensee’s to retain their inactive license status

20) Would recognize the experience level of long-time licensee’s

21) Would potentially increase revenue to the CIB

Con’s

7) Would create a two-tiered system of licenses

8) Would require that the CIB inform former license holders of this new option and “hope” they would return to the rolls

B.
Leave the system as it is with inactive licensees required to have CEU’s

Pro’s

22) Would ensure that even inactive licensee’s had up to date education

23) Would perhaps lead the CIB to create a workforce development plan for the future to meet the demands of the industry

Con’s

1) would continue to see a drop in the workforce as senior experienced licensees drop out

2) would continue to see drop in revenue

C.  Any additional option the Board might propose and consider

ADMINISTRATIVE TECHNICIAN POSITION
VOTE TO CONVENE  INTO  EXECUTIVE SESSION.  

Pursuant of 25 O.S. §307(B)(1), the CIB, upon a majority vote, may convene in executive session for the purpose of discussing the the employment, hiring, appointment of Administrative technician position.

MOTION BY MIKE BURTON WITH A SECOND BY MIKE LISTON TO CONVENE INTO EXECUTIVE SESSION.

Voting aye: 
Mike Burton



Michael Liston



Keith Miller



Robert Soder



Ronnie Nutt



Larry Shea

Absent:

Tommy O’Donnell

VOTE TO RETURN TO OPEN SESSION
MOTION BY MIKE LISTON WITH A SECOND FROM KEITH MILLER TO RETURN TO OPEN SESSION.

Items from Executive Session for vote

MOTION BY MIKE LISTON WITH A SECOND FROM MIKE BURTON TO FILL THE RECEIPTING POSITION.

Voting aye: 
Mike Burton



Michael Liston



Keith Miller



Robert Soder



Ronnie Nutt



Larry Shea

Absent:

Tommy O’Donnell

Discussion with possible vote pertaining to Potential claims regarding inspector/investigator access to property for purposes of license checks and code enforcement. 


VOTE TO CONVENE  INTO  EXECUTIVE SESSION.  
In accordance with 25 Okla. Stat. Section 307(B)(4), this item may be discussed in executive session for the purpose of engaging in confidential communications between the CIB and its attorney concerning a pending investigation, claim or action upon the advice of counsel that disclosure will seriously impair the ability of the public body to process the claim or conduct a pending investigation, litigation or proceeding in the public interest.
MOTION BY RONNIE NUTT WITH A SECOND BY MIKE LISTON TO CONVENE INTO EXECUTIVE SESSION.

Voting aye: 
Mike Burton



Michael Liston



Keith Miller



Robert Soder



Ronnie Nutt



Larry Shea

Absent:

Tommy O’Donnell

VOTE TO RETURN TO OPEN SESSION

MOTION BY MIKE LISTON WITH A SECOND BY KEITH MILLER TO RETURN TO OPEN SESSION.
Items from Executive Session for vote.

No action taken.

DISCUSSION WITH POSSIBLE VOTE REGARDING THE HIRING, EMPLOYMENT AND/OR APPOINTMENT OF GARY KIRK AS MECHANICAL SUPERVISOR. 

MOTION BY MIKE LISTON WITH A SECOND FROM ROBERT SODER TO HIRE GARY KIRK AS MECHANICAL SUPERVISOR.

Voting aye: 
Mike Burton



Michael Liston



Keith Miller



Robert Soder



Ronnie Nutt

Absent:

Tommy O’Donnell



Larry Shea

PUBLIC COMMENTS
There were no public comments.

NEW BUSINESS
There was no new business.

ADJOURNMENT

MOTION BY ROBERT SODER WITH A SECOND BY KEITH MILLER TO ADJOURN.

Voting aye: 
Mike Burton



Michael Liston



Keith Miller



Robert Soder



Ronnie Nutt

Absent:

Tommy O’Donnell



Larry Shea

Minutes approved in regular Session on the _____day of________, 2008






___________________________





Larry Shea, Chairman

PREPARED BY: _____________________________________

Secretary to the Constructions Industries Board
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