INDUSTRIES BOARD MEETING
July 17, 2008

________________________________________________________________________


BOARD MEMBERS PRESENT: Larry Shea; Ronnie Nutt; Michael Burton; Michael Liston; Tommy O’Donnell.


ABSENT:  Robert Soder.


PRESENT FROM THE CONSTRUCTION INDUSTRIES DIVISION: Jeanne Britt; Jim George; Richard Denny; 


OTHERS PRESENT: Bruce Stokke; Marc Hader; Christine Hall; Ron Jenkins, Associated Press; Michael McNutt, The Oklahoman.  

CALL TO ORDER:
Larry Shea, Chairman, called the special meeting of the Construction Industries Board to order at 9:00 a.m.  in the Board Room at the Construction Industries Board, 2401 N.W. 23, Suite 5, Oklahoma City, OK.  73107

STATEMENT OF COMPLIANCE WITH THE OPEN MEETING ACT:

This special meeting of the Construction Industries Board to begin at 9:00 a.m. on this 17th day of July 2008 has been convened in accordance with the Oklahoma Open Meeting Act, Title 25, Sections 301 through 314.

Further, this meeting was preceded by an advance public notice that was sent to the Secretary of State by computer on July 1, 2008, specifying the time and place of the meeting here convened.
With the exception of confidential matters to be discussed during an executive session, this meeting will be and is open to the public.

Notice of this meeting was given at least twenty-four (24) hours prior hereto and 45 people have filed a written request for notice of meetings of this public body to date.

Read aloud by Jeanne Britt this 17th day of July, 2008.
INTERIM ADMINISTRATOR’S REPORT
At each of our Board Meetings I plan to provide you a status update on projects we are working on as well as issues for your consideration.  This is also a time for us to more formally communicate as well as for me as the Interim Administrator to receive your guidance and direction.

I have been in the position for a little over one week and thought it would be appropriate to provide my initial assessment of the office and recap of staff situation for the past 8 months since the previous Administrator was fired.

1. Staff / Office

· The organization chart shows 6 Executive Staff in the CIB office and 5 of those positions have been vacant since last November.  One Field Investigator Supervisor, Jim George, was made the Interim Administrator in January.  Jim is a good Field Investigator Supervisor, but has not shown himself to be effective or competent as an Executive Administrator.  Meetings have not been attended…or they have been attended but no follow up has been done.  Mandated reports are overdue.  Procurement deadlines are fast looming with little preparation.  Staff has not been given direction or leadership.

· The result is that the general condition of the administrative portion of the office is in leadership crisis.  Even though much of the work that was done by several of the past Executive Staff has been shifted to other state agencies, staff is still struggling to keep up with the work load.  Staff has tried to keep up and is working extra to do the work, and Jeanne has had to do the work of the Administrator in addition to her regular duties.  Of course Larry Shea as Chairman has been very involved as well.  You cannot have 5 out of 6 positions vacant or eliminated and not feel some effect.

· For some to say that an experienced Interim was not needed at this point is to either not know the facts or to ignore them…and for certain Senators to now take interest in the position of Interim Administrator after 8 months of silence shows their real agenda…and it is not focused on moving the work and the agenda of this Board forward.  It is political and it is a bad precedent for them to get involved in the administrative duties of this Board.

· I have had several staff meetings in the past week and tried to ascertain the most important issues to address…both small issues and large issues…in order to improve staff morale and also in order to meet deadlines.  You are welcome to visit with staff today or at any time to receive their assessment as to whether we are effectively going down the right track.

· One of my next items is to work with field investigator supervisors and the field investigators on the front lines to raise the level of consistency in both policy and procedures, and to ensure that they are supported so that they can do the job we have asked them to do.  That job is to do all we can to ensure the people of this State are protected and safe as they employ professionals in the construction trades.

· As you know, we also will be welcoming the Home Inspectors as of November 1.  We will be developing a timetable for this transition so that we meet deadlines.  We are still waiting for some information and documents from the State Health Department that we need to move forward.  Jeanne is tracking this.

2.  Software / Websites

GL Suite software and contract

Many ongoing problems that staff experience with the software.  I sat down with staff and had them demonstrate the software to me.  In this day of technological advances it is not acceptable for them to have to enter names and numbers more than once…and yet there were multiple examples of that taking place.

I reviewed the contract specifications and deliverables so that I could get an understanding of what we purchased and what we got.  Called the Company to see if we could get some resolution and they were very cooperative.  It turns out they were not aware of the 9 page document that we had compiled last fall and that Central Services had sent to them outlining problems.  They also were told by former staffer Winston James that they were not to talk to the staff users.  This is absolutely ridiculous and shows insecurity and not leadership.  The effect of that decision has meant that staff has been continually frustrated with problems in the software program while the person charged with helping them resolve was stonewalling both ways.  He did not share all of their problems with the vendor and he would not let the vendor talk to them.  Everyone knows that you cannot have a successful software program without input from the users.  The front line users know more about what is needed than you or I will ever know.

I set up a virtual meeting with the vendor and they remotely observed our staff entering data and we were able to finally communicate to them the issues that we were grappling with.  The Board is welcome to ask staff for their opinion of this meeting but their initial expressions indicated that it was a long overdue and much welcomed meeting and progress was made.

As a result I now have a listing of all issues to work on and we have established a weekly meeting via phone with the vendor.

The timetable on this is critical as this contract comes to an end on December 1.  It is a proprietary program and if we decide to not re-bid it and go another direction then we must have something in place or our entire database will be inaccessible as of that date.  If we decide to go with the new web based system that we are talking with ok.gov about, then we will at the very least need to work out a month to month extension with GL Suite.

It is not fixed yet…and we will see if the Vendor will follow through, but I intend to hold their feet to the fire and ensure that we have the best system possible and the system we paid for.
OK.Gov progress report

I called a meeting with the staff of OK.gov and we met along with our staff last week on my second day.

We made great progress and developed a clear document listing the options that are possible to solve our software problem and also to discuss the proposal for creation of an online license application and renewal system

This has been going on since April but no decision has been made and time is running out in order to have a solution for the December 1 deadline.

We are now working with ok.gov to cost out the options and then will present it to the Board to get a decision so that we can move forward with the choice of option and then the development.  This will be coming to the Board with timetables associated with each option.
ONE NET

After discovering that the CIB has 4 existing websites, I called both Office of State Finance and OneNet to sort it out.

Initially I wanted to determine if we had duplicate costs.  We do not, but I wanted to know why we were paying $300. per year for 3 similar websites….totaling $900 annually.  The record shows that this is actually less than the Agency was paying several years ago…but we can do better.

I suggested to ONE NET that we would like to keep these web addresses because we use them on advertising, but simply have them point to one site and then we would not have to pay for hosting on 3 sites.  They agreed that would be a cost saving approach and would work fine.  We will be confirming this with them and if it proves correct it will save the CIB some funds.

3.  Reports / Key Documents

Continuity Planning documents were due 5/30/08, and have been extended to 8/1/08.  These documents consist of the following: (Read from document as to the purpose of each)

· Continuity of Operations Plan (COOP)

· Business Operations Plan

· Disaster Recovery Plan

· Jeanne and I have worked on these the past week and have made great progress.  The COOP is almost complete and the others are taking shape.  We will need input from additional staff over the next week to get these completed in time.
Pandemic Influenza Operating Plan document was due 5/30/08 because the State’s Plan was due to the federal government by 7/9/08.  The only way this was accomplished was that Jeanne took it on herself to get it in on time.

However, this is a plan.  Therefore, we now must create teams to meet deadlines that have been created in the plan

I will be developing these teams in the next several weeks.

· Professional Services Evaluations for each of our contracts and vendors has now been completed

· You will be voting on approving the ITB later today and then it is ready to go over to Central Services.  We will be preparing a timetable so that we can meet our deadlines and have adequate time for transition and start up by the date the new contract will go into effect

· Financial Report / Audit Report

· Financial Report is ready but Riley Shaull could not be here today so it will be put on the Agenda for the next Board Meeting

· The letter of audit assurance and materiality is prepared and ready for signature and will be sent to the State Auditor yet this week

4.  General Comments / Recommendations

COMMUNICATION:  I have read a number of reports including the Industry Report of one year ago, the planning retreat minutes, and several others.  One recommendation that I saw in these reports that I want to reiterate is more communication with the Industry leaders and Industry workers.  This is critical.  The Board cannot be effective without strong and open communication lines to our constituency.

· At the retreat it was suggested there be an on-going task force to meet regularly with an open agenda.  The former Administrator commented “we are already doing some of the things listed in the Industry report.  Industry may not see the work already going on, but the agency is doing those things and the work has been established.”

· The problem could not jump out at you more clearly than from that statement:  It doesn’t matter if we are doing it if no one knows about it.  We must communicate.

· The former Administrator said in his comments at the retreat that he would plan for several webcasts.  To my knowledge, none have taken place in the past year.  Webcasts would cost some money but they have come way down in price and are an effective way to communicate.  They allow for asking questions etc.  

· If webcasts are not practical then even a regular conference call which people can get on would be effective.  This is very inexpensive.  BOTTOM LINE is that I strongly endorse the recommendation that you already had a year ago to increase your communication with Industry…both giving out information and listening to feedback.

· The next Administrator needs to be visible and speaking at Industry events as well as consumer events.  There is nothing that substitutes for personal communication and engagement

· The key to an effective organization is when we understand that a central office is here to serve the field, and not the other way around.

· Speaking of communication, I want to go on the record in response to the misrepresentations and inaccuracies that pervade the news media.  When they interview me they never use the totality of what I say.  When they do not interview me they take whatever anyone says and do not check it out for accuracy.

· I have a solid record of almost 30 years of public service.

· I have served two Governors and three Presidents.

· I have never taken favors from a contractor

· I have never had to pay back any money for something because of a report or being asked to.  I always pay my way whether it is a lunch or an event.  I have been in this business too long to sell out for an overnight or a meal.

· I have been cleared of all ethical allegations in Florida.  In this day and atmosphere, people can make whatever allegations they want to against a public official.  It is sad and I believe keeps many people out of public service.

· Anyone can go to the Florida Ethics Commission and ask for the dismissal order that cleared me of those allegations.  I would ask the news media to something different and be fair and every time they mention “allegations” that they also say “however, he was cleared of all allegations”.

· I have a clean record.  I have no criminal record as some do that have recently been granted their retirement from the state. (It seems strange to me that the long-time face of the party in power in Oklahoma, Senator Stipe, who is a convicted felon, is entitled to his $85,000 annual pension on the technicality that he broke federal law but not Oklahoma law…but me with a clean record…my pension is somehow a problem?)

· The rumor is that this Board hired me as a favor.  Let me see a show of hands…it is not true.  This is not a sham job and none of you did this as a favor for me.

· I was asked by you, the Board, unanimously to come and assist for an intense short term period.  I serve at the pleasure of you the Board.  I will serve as long as you ask me to and if you decide you do not want me to serve then I am done and you can run this operation yourself until you get a new Administrator.

· Any Questions?

Mr. Ronnie Nutt stated after listening to Mr. Regier for the last 30 minutes we should be able to understand why he was needed to help us out.  He has heard clearly some things he has not had the opportunity to hear in several years.  Welcome.
Discussion with possible vote regarding the inclusion of all applicants most recently interviewed by telephone by the CIB Administrator Interview Committee for a full board interview at today's meeting. 

Notice of Possible Executive Session.  In accordance with 25 O.S. §307(B)(1), the CIB, upon a majority vote, may convene in executive session for the purpose of discussing the employment, hiring, appointment, promotion, demotion, termination, disciplining or resignation regarding the position of CIB Administrator. 
   

MOTION BY MICHAEL LISTON WITH A SECOND FROM TOMMY O’DONNELL TO CONVENE INTO EXECUTIVE SESSION.
Voting Aye:
Mike Burton



Michael Liston



Tommy O’Donnell



Ronnie Nutt



Larry Shea

Absent:

Robert Soder

                  
Vote to return to open session.          

Possible vote from executive session. 

MOTION BY RONNIE NUTT WITH A SECOND BY MIKE BURTON TO RETURN TO OPEN SESSION.
Voting Aye:
Mike Burton



Michael Liston



Tommy O’Donnell



Ronnie Nutt



Larry Shea

Absent:

Robert Soder

                  


Vote from Executive Session
MOTION BY MICHAEL LISTON WITH A SECOND FROM RONNIE NUTT TO INTERVIEW THE TOP FIVE CANDIDATES FOR THE POSITION OF ADMINISTRATOR.

Voting Aye:
Mike Burton



Michael Liston



Tommy O’Donnell



Ronnie Nutt



Larry Shea

Absent:

Robert Soder

                  
Vote to go into  Executive Session.   Pursuant of 25 O.S. §307(B)(1), the CIB, upon a majority vote, may convene in executive session for the purpose of discussing the employment, hiring, appointment of administrator. 

MOTION BY MICHAEL LISTON WITH A SECOND FROM TOMMY O’DONNELL TO CONVENE INTO EXECUTIVE SESSION.

Voting Aye:
Mike Burton



Michael Liston



Tommy O’Donnell



Ronnie Nutt



Larry Shea

Absent:

Robert Soder


                     
Vote to return to open session         

Possible vote on matters discussed in executive session.   

MOTION BY MIKE BURTON WITH A SECOND BY TOMMY O’DONNELL TO RETURN TO OPEN SESSION.

Voting Aye:
Mike Burton



Michael Liston



Tommy O’Donnell



Ronnie Nutt



Larry Shea

Absent:

Robert Soder

BREAK FOR LUNCH
MOTION BY RONNIE NUTT WITH A SECOND BY TOMMY O’DONNELL TO BREAK FOR LUNCH.

The vote was recorded as unanimous .

MOTION BY RONNIE NUTT WITH A SECOND BY TOMMY O’DONNELL TO RETURN TO REGULAR SESSION AFTER A LUNCH BREAK.
Voting Aye:
Mike Burton



Michael Liston



Tommy O’Donnell



Ronnie Nutt



Larry Shea

Absent:

Robert Soder

Vote to return to  Executive Session.   Pursuant of 25 O.S. §307(B)(1), the CIB, upon a majority vote, may convene in executive session for the purpose of discussing the employment, hiring, appointment of administrator. 
                     

MOTION BY RONNIE NUTT WITH A SECOND BY TOMMY O’DONNELL TO CONVENE INTO EXECUTIVE SESSION.

Voting Aye:
Mike Burton



Michael Liston



Tommy O’Donnell



Ronnie Nutt



Larry Shea

Absent:

Robert Soder


Vote to return to open session         

Possible vote on matters discussed in executive session.    

MOTION BY TOMMY O’DONNELL WITH A SECOND BY MIKE BURTON TO RETURN TO OPEN SESSION.

Voting Aye:
Mike Burton



Michael Liston



Tommy O’Donnell



Ronnie Nutt



Larry Shea

Absent:

Robert Soder

Vote to go into  Executive Session.   Review testing ITB document as Authorized by 25 O.S. §307 (B) (7). 

MOTION BY MIKE BURTON WITH A SECOND BY MICHAEL LISTON TO CONVENE INTO EXECUTIVE SESSION.

Voting Aye:
Mike Burton



Michael Liston



Tommy O’Donnell



Ronnie Nutt



Larry Shea

Absent:

Robert Soder

Vote to return to open session         

Possible vote on matters discussed in executive session.   

MOTION BY MIKE BURTON WITH A SECOND BY TOMMY O’DONNELL TO RETURN TO OPEN SESSION.

Voting Aye:
Mike Burton



Michael Liston



Tommy O’Donnell



Ronnie Nutt



Larry Shea

Absent:

Robert Soder

MOTION BY MICHAEL LISTON WITH A SECOND BY MIKE BURTON TO DELETE THE WORDS “FOR REFINERIES” AND ACCEPT IT IN ITS ENTIRTY.  ASK FOR THIS DOCUMENT TO BE EXPEDITED THROUGH DCS.

 Voting Aye:
Mike Burton



Michael Liston



Tommy O’Donnell



Ronnie Nutt



Larry Shea

Absent:

Robert Soder

BREAK
(BY unanimous vote )

MOTION BY MIKE BURTON WITH A SECOND BY TOMMY O’DONNELL TO RECONVENE INTO OPEN SESSION.

Voting Aye:
Mike Burton



Michael Liston



Tommy O’Donnell



Ronnie Nutt



Larry Shea

Absent:

Robert Soder

MOTION BY MIKE LISTON WITH A SECOND BY TOMMY O’DONNELL TO OFFER THE NUMBER ONE CANDIDATE THE POSITION OF CIB ADMINISTRATOR AT AN ANNUAL SALARY OF $85,000 TO START ON OR APPROXIMATELY AUGUST 18, 2008.

Voting Aye:
Mike Burton


Voting nay:  Ronnie Nutt



Michael Liston



Tommy O’Donnell



Larry Shea

Absent:

Robert Soder

We need to enter into negotiations with the chosen candidate and will release a press release on Friday.

Notice of Possible Executive Session.  In accordance with 25 O.S. §307(B)(1), the CIB, upon a majority vote, may convene in executive session for the purpose of discussing the employment, hiring, appointment, promotion, demotion, disciplining or resignation or firing of the Deputy Administrator detailed as Interim Administrator.

MOTION BY MIKE BURTON WITH A SECOND BY MICHAEL LISTON TO CONVENE INTO EXECUTIVE SESSION.

Voting Aye:
Mike Burton



Michael Liston



Tommy O’Donnell



Ronnie Nutt



Larry Shea

Absent:

Robert Soder

Return to open session
MOTION BY MIKE BURTON WITH A SECOND BY TOMMY O’DONNELL TO RETURN TO OPEN SESSION.

Voting Aye:
Mike Burton



Michael Liston



Tommy O’Donnell



Ronnie Nutt



Larry Shea

Absent:

Robert Soder

Vote on matters discussed from Executive Session
MOTION BY MICHAEL LISTON WITH A SECOND BY TOMMY O’DONNELL TO TERMINATE THE INTERIM ADMINISTRATOR EFFECTIVE IMMEDIATELY.

Voting aye: Michael Liston

Voting nay:  Mike Burton


     Tommy O’Donnell


       Ronnie Nutt







       Larry Shea

PUBLIC COMMENTS
Mr. Marc Hader left a very positive letter in favor of keeping Interim Administrator Jerry Regier.  

MOTION BY RONNIE NUTT WITH A SECOND BY TOMMY O’DONNELL TO ADJOURN.

Voting Aye:
Mike Burton



Michael Liston



Tommy O’Donnell



Ronnie Nutt



Larry Shea

Absent:

Robert Soder

Minutes approved in regular Session on the _____day of________, 2008






___________________________





Larry Shea, Chairman

PREPARED BY: _____________________________________

Secretary to the Constructions Industries Board

