CONSTRUCTION INDUSTRIES BOARD

December 18, 2007

SPECIAL MEETING
________________________________________________________________________


BOARD MEMBERS PRESENT: Louis Barlow; Larry Shea; Robert Soder (arrived at 1:40 pm); Jerry King; Mitchell Hort; Michael Liston; Ronnie Nutt; Michael Burton; Glen Boyd.


BOARD MEMBERS ABSENT:  Keith Miller; Tommy O’Donnell.


PRESENT FROM THE CONSTRUCTION INDUSTRIES DIVISION: Jeanne Britt; Patty Schweitzer; Carl Phillips; Jim George; Bert Wiens; Richard Denny; Basel Kilani; Tim Hillman; Richard Hager.


OTHERS PRESENT: Tim Yaciuk, IEC; Bruce Stokke, Inspectors Examiners Committee; Richard Clark, Janice Hall, Colby Kruse, Kristin Griffin, Riley Shaull, Steve Funck, OSF; Billy Pope, ICC; Arnella Karses, Oklahoma State House of Representatives.  
CALL TO ORDER:
Larry Shea, Chairman, called the special meeting of the Construction Industries Board to order at 1:30 p.m. in the Board Room at the Construction Industries Board, 2401 N.W. 23, Suite 5, Oklahoma City, OK.  73107

STATEMENT OF COMPLIANCE WITH THE OPEN MEETING ACT:

This special meeting of the Construction Industries Board to begin at 1:30 p.m. on this 18th day of December, 2007 has been convened in accordance with the Oklahoma Open Meeting Act, Title 25, Sections 301 through 314.

Further, this meeting was preceded by an advance public notice that was sent to the Secretary of State by computer on December 14, 2007, specifying the time and place of the meeting here convened.
With the exception of confidential matters to be discussed during an executive session, this meeting will be and is open to the public.

Notice of this meeting was given at least twenty-four (24) hours prior hereto and 45 people have filed a written request for notice of meetings of this public body to date.

Read aloud by Jeanne Britt this 18th day of December, 2007.
ACTION ITEMS:

INTERAGENCY CONTRACT SERVICES

Kristin Griffin from the Office of State Finance (OSF) presented an interagency agreement which would provide payroll staff support services to CIB for $30.00 per person.  The services include:

· Enter all payroll data changes provided by CIB Human Resources Manager into Peoplesoft.

· Process all payrolls – 

· (1) Main

· (1) Supplemental

·  (2) Off cycle

· Provide through email to CIB HR Manager related reports for confirmation and payroll claim for signature by appropriate official

· Process leave accruals and run leave statements to be emailed to CIB HR Manager for distribution

· Run Advice Statements to be emailed to CIB HR Manager for distribution

· Run and email Funding Distribution and any other requested reports to CIB HR Manager.

· OSF will allow the State Auditor's Office, Central Purchasing, the CIB, or their authorized representatives access to the records, books, documents, accounting procedures, practices or any items of the services provider relevant to this contract for purpose of audit, examination, etc. 

Mr. Tom Patt, Office of Personnel Management presented a proposal on payroll and Supplemental Services to CIB which include:
· Process CIB’s monthly “main” and “supplemental” payrolls.

· Process CIB’s “off-cycle” payrolls as needed.

· Receive and process monthly leave records through the People Soft system.

· Receive and process all information for all personnel actions.

· Record and process all new information and changes to include insurance/benefits, direct deposit information, garnishments, general deductions, savings plans, bonds, and retirement.

· Maintain the payroll files for CIB.

The cost of delivering these services is determined on a pro-rata share (based on the average number of FTE CIB has each quarter of OPM’s cost for the two and half (2.5) FTE that deliver the service.  The cost will vary each quarter based upon the total number of agencies and total number of FTE OPM provides the services to.  
MOTION BY RONNIE NUTT WITH A SECOND BY LOU BARLOW TO CONTRACT WITH OSF FOR PAYROLL SUPPORT SERVICES AND IF NEEDED TO BE EFFECTIVE EARLIER THAN JANUARY 1, 2008.  

Voting aye:
Lou Barlow



Glen Boyd



Mike Burton



Mitchell Hort



Jerry King



Mike Liston



Robert Soder



Ronnie Nutt



Larry Shea

Absent:

Keith Miller



Tommy O’Donnell

Mr. Riley Shaull presented an interagency agreement to provide financial management services to include budget preparation, accounting, claims payment, general purchasing assistance, and other fiscal services as may be otherwise required.  They will provide and explain monthly financial statements at the board meetings.  The cost will be $3,250 per month flat fee.
MOTION BY GLEN BOYD WITH A SECOND BY JERRY KING TO CONTRACT WITH OSF FOR FINANCIAL MANAGEMENT SERVICES AT A FEE OF $3,250 PER MONTH.
Voting aye:
Lou Barlow



Glen Boyd



Mike Burton



Mitchell Hort



Jerry King



Mike Liston



Robert Soder



Ronnie Nutt



Larry Shea

Absent:

Keith Miller



Tommy O’Donnell

Mr. Dick Clark presented an interagency agreement to provide for the following services:

Option Two:
OSF ISD transfers all applications and software currently running on the CIB servers to OSF ISD Blade Servers in the OSF ISD data center. OSF ISD is responsible for the purchase of replacement Blade Servers and software upgrades when required. CIB retains ownership of the PC equipment and is responsible for purchase of replacement PC equipment and software upgrades when required. OSF ISD has responsibility for replacing the network firewall and switch when required. Services include:
Network Connection, Network Firewall and Switch, and Server Support Services:
These services will provide all support associated with Network Connection, Network Firewall and Switch, and Blade Servers. Services include:
· Provision and support of network connection
· Administration and support services for Network Firewall and Switch hardware and software
· Server, Network Firewall and Switch equipment replaced as necessary by OSF ISD
· Administration and support services for Servers
· Software updates applied when necessary to Servers, Network Firewall and Switch

· Operating System and management tools


· Backup and recovery services



· Anti-Virus protection





· All software licensing covered including all SQL licenses
· Software updates applied when necessary

· Software maintenance support cost covered

· Server, Firewall and Switch maintenance support cost covered

· Server, Firewall and Switch equipment updated or replaced as necessary by OSF ISD

PC Support Services:
Same as Option One. 

Option Two Benefits to CIB:
These services will allow CIB to annually budget a fixed amount of $38,400 for its Network Connection, Network Switch and Firewall support, PC and Server support. Other benefits include:

· CIB is not responsible for acquiring future server, firewall and switch hardware and software and ongoing maintenance support costs 
· CIB is not responsible for tracking and applying software updates for network firewall and switch, servers and PC’s. 

· CIB is not responsible for ensuring servers are backed up and for storing backup media offsite
MOTION BY LOU BARLOW WITH A SECOND BY MIKE BURTON TO CONTRACT WITH OSF FOR OPTION TWO: ISD SERVICES FOR A ANNUAL FIXED AMOUNT OF $38,400 FOR ITS NETWORK CONNECTION NETWORK SWITCH AND FIREWALL SUPPORT, PC AND SERVER SUPPORT.

Voting aye:
Lou Barlow



Glen Boyd



Mike Burton



Mitchell Hort



Jerry King



Mike Liston



Robert Soder



Ronnie Nutt



Larry Shea

Absent:

Keith Miller



Tommy O’Donnell

SIGNATURE AUTHORITY
MOTION BY LOU BARLOW WITH A SECOND BY MIKE BURTON TO GRANT SIGNATURE AUTHORITY TO CHAIRMAN LARRY SHEA TO SIGN THE CONTRACTS.

Voting aye:
Lou Barlow



Glen Boyd



Mike Burton



Mitchell Hort



Jerry King



Mike Liston



Robert Soder



Ronnie Nutt



Larry Shea

Absent:

Keith Miller



Tommy O’Donnell

DISCUSSIOIN WITH POSSIBLE VOTE ON THE APPOINTMENT OF CHIEF PLUMBING INVESTIGATOR JIM GEORGE TO THE POSITION OF INTERIM ADMINISTRATOR, PENDING THE APPOINTMENT OF A PERMANENT ADMINISTRATOR.  
MOTION  BY MIKE LISTON WITH A SECOND BY MITCHELL HORT TO CONVENE INTO EXECUTIVE SESSION.

Voting aye:
Lou Barlow



Glen Boyd



Mike Burton



Mitchell Hort



Jerry King



Mike Liston



Robert Soder



Ronnie Nutt



Larry Shea

Absent:

Keith Miller



Tommy O’Donnell

MOTION BY LOU BARLOW WITH A SECOND BY ROBERT SODER TO RETURN TO OPEN SESSION.

Voting aye:
Lou Barlow



Glen Boyd



Mike Burton



Mitchell Hort



Jerry King



Mike Liston



Robert Soder



Ronnie Nutt



Larry Shea

Absent:

Keith Miller



Tommy O’Donnell

MOTION BY LOU BARLOW WITH A SECOND BY RONNIE NUTT TO APPOINT JIM GEORGE TO THE POSITION OF INTERIM ADMINISTRATOR PENDING THE APPOINTMENT OF A PERMANENT ADMINISTRATOR WITH THAT BEING ADDED TO HIS CURRENT DUTIES HE WOULD RETAIN AS THE CHIEF PLUMBING INVESTIGATOR WITH AN INCREASE IN PAY IN THE AMOUNT OF $2,000 PER MONTH DURING THE TERM THAT HE IS INTERIM ADMINISTRATOR WHICH WILL REVERT BACK TO HIS REGULAR PAY WHEN THAT TIME HAS ENDED.

Voting aye:
Lou Barlow


Voting nay:  Mike Burton



Glen Boyd



Mitchell Hort



Jerry King



Mike Liston



Robert Soder



Ronnie Nutt



Larry Shea

Absent:

Keith Miller



Tommy O’Donnell

The board approved Mr. George’s travel to come into the office and to take care of agency business.  

The duties are not limited to, but include:

· Day to day operations and look into areas for improvement

· Cash and daily receipts, and deposits.

· Expenditures 

· Legislative bills

· Mandatory Apprenticeship meetings

· Regular contact with the Chairman

· Regular contact with OSF

· Implement contracts

· Regular reports to the Board

· Work with IT personnel on problems with the IT system
· Supervise the other Chiefs and the other investigators and office staff.

AUTHORITY SIGNATURES
This item will remove former employees from the authorized signature process and replace with new signature authority.
MOTION BY MIKE BURTON WITH A SECOND BY GLEN BOYD TO ELIMINATE FORMER EMPLOYEES SAM ABRAHAM, PATRICIA SCHWEITZER, BOYD WEST, AND CHUCK HARRYMAN FROM SIGNATURE AUTHORITY AND TO ADD JIM GEORGE, LARRY SHEA, AND RONNIE NUTT FOR AUTHORIZATION TO SIGNATURE AUTHORITY TO SIGN OFF ON CLAIMS, PAYROLL EFFECTIVE IMMEDIATELY.

Voting aye:
Glen Boyd


Not Present:   Lou Barlow



Mike Burton



Mitchell Hort



Jerry King



Mike Liston



Robert Soder



Ronnie Nutt



Larry Shea

Absent:

Keith Miller



Tommy O’Donnell

TEMPORARY APPOINTMENT OF CIB INTERIM ADMINISTRATOR AS THE CIB REPRESENTATIVE TO THE ELECTRICAL AND MECHANICAL HEARING BOARDS AND THE INSPECTOR EXAMINERS COMMITTEE.
Mr. Denny wanted to avoid a conflict of interest for the hearing boards and suggested Mr. George not be appointed to the Plumbing Hearing and Examiner’s Committee.  We can address this item again at another date in the future.  

MOTION BY RONNIE NUTT WITH A SECOND BY MICHAEL LISTON TO APPOINT THE INTERIM ADMINISTRATOR TO A TEMPORARY APPOINTMENT TO THE ELECTRICAL, MECHANICAL, HEARING BOARDS AND INSPECTOR EXAMINER’S COMITTEES.

Voting aye:
Glen Boyd


Not Present:   Lou Barlow



Mitchell Hort


Voting nay:     Mike Burton



Jerry King



Mike Liston



Robert Soder



Ronnie Nutt



Larry Shea

Absent:

Keith Miller



Tommy O’Donnell
TEMPORARY  APPOINTMENT OF CIB MEMBER AS AS THE CIB’S DESIGNEE TO THE PLUMBING HEARING BOARD.
MOTION BY MIKE BURTON WITH A SECOND BY MIKE LISTON TO APPOINT TOMMY O’DONNELL TO THE PLUMBING HEARING BOARD.   THIS MOTION WAS RESINDED.
MOTION BY MIKE BURTON WITH A SECOND BY MIKE LISTON TO APPOINT RONNIE NUTT TO THE PLUMBING HEARING BOARD.

Voting aye:
Glen Boyd


Not Present:   Lou Barlow



Mike Burton



Mitchell Hort



Jerry King



Mike Liston



Robert Soder



Ronnie Nutt



Larry Shea

Absent:

Keith Miller



Tommy O’Donnell
SEARCH FOR ADMINISTRATOR
The board wanted to extend the search for the permanent administrator to Tulsa, Dallas, New Mexico, Colorado, Arkansas, and some trade inspection magazines.  

MOTION BY RONNIE NUTT WITH A SECOND BY GLEN BOYD TO EXTEND THE SEARCH FOR THE PERMAENT ADMINISTRATOR TO THE FOLLOWING AREAS:  Tulsa, Dallas, New Mexico, Colorado, Arkansas, and some trade inspection magazines.  

Voting aye:
Glen Boyd


Not Present:   Lou Barlow



Mike Burton



Mitchell Hort



Jerry King



Mike Liston



Robert Soder



Ronnie Nutt



Larry Shea

Absent:

Keith Miller



Tommy O’Donnell
LEGISLATIVE INFORMATION NETWORK
This item is to renew the contract for the Legislative Information Network for an annual fee of $1,850.00.

MOTION BY RONNIE NUTT AND SECONDED BY MIKE LISTON TO RENEW THE CONTRACT FOR THE LEGISLATIVE INFORMATION NETWORK FOR $1,850.00.
Voting aye:
Glen Boyd


Not Present:   Lou Barlow



Mike Burton



Mitchell Hort



Jerry King



Mike Liston



Robert Soder



Ronnie Nutt



Larry Shea

Absent:

Keith Miller



Tommy O’Donnell
STUDY & REPORT ON ICE STORMS COST TO THE AGENCY & FEASIBILITY OF ACQUIRING AN ALTERNATE POWER SOURCE (GENERATOR).
The agency was closed for four days due to no electricity because of an ice storm and we need to determine how much it cost the agency.  The board wanted to direct the Interim Administrator to do a study about the power and responsibilities of the agency.   There are processes to go through to obtain those items.  We need to research those processes.
SEPTEMBER 12, 2007 BOARD MEETING MINUTES
MOTION BY RONNIE NUTT WITH A SECOND BY GLEN BOYD TO APPROVE THE SEPTEMBER 12, 2007 CIB BOARD MEETING MINUTES AS WRITTEN.

Voting aye:
Glen Boyd


Not Present:   Lou Barlow



Mike Burton



Mitchell Hort



Jerry King



Mike Liston



Robert Soder



Ronnie Nutt



Larry Shea

Absent:

Keith Miller



Tommy O’Donnell
NOVEMBER 9, 2007 BOARD MEETING MINUTES
MOTION BY MIKE BURTON WITH A SECOND BY MIKE LISTON TO APPROVE THE NOVEMBER 9, 2007 BOARD MEETING MINUTES WITH CORRECTION TO FORMAT

WHERE THE NAME SCROLLED.

Voting aye:
Glen Boyd


Not Present:   Lou Barlow



Mike Burton



Mitchell Hort



Jerry King



Mike Liston



Robert Soder



Ronnie Nutt



Larry Shea

Absent:

Keith Miller



Tommy O’Donnell
NOVEMBER 20, 2007 BOARD MEETING MINUTES
MOTION BY MIKE LISTON WITH A SECOND BY MIKE BURTON TO APPROVE NOVEMBER 20, 2007 BOARD MEETING MINUTES AS WRITTEN.
Voting aye:
Glen Boyd


Not Present:   Lou Barlow



Mike Burton



Mitchell Hort



Jerry King



Mike Liston



Robert Soder



Ronnie Nutt



Larry Shea

Absent:

Keith Miller



Tommy O’Donnell

GL SUITE SOFTWARE

Mr. Basel Kilani explained to the board his functions and duties as a programmer and the need to have interaction between himself and GL Suite because the Office of State Finance does not deal with the problems of proprietary software.   He has also created a reporting document for financial reports because the application with GLSuite does not work correctly.  He has concerns about the servers being moved away from the premises.  He could build a database for licensing but it would take about a year ½ to complete, and that would eliminate the need for the GL Suite contract.   He has been saving the agency quite a bit of money by creating programs that bypass the problems we have been having with GL Suite. 
Jeanne Britt added that Basel has been essential in the office for the clerical staff by working around the problems that exist in G.L. Suite program.   She sent a letter to the Central Purchasing staff as well as G.L. Suite describing the problems and difficulties in the licensing software, as well as a copy of the contract and specification pages and a copy of the possible solutions to see if we could all work together to resolve this problem and to make sure the program is fully functional.  We have not heard back from Central Purchasing but we have been working with Mr. Ron Gavran from G.L. Suite to fix the problems.  Mr. Nutt indicated that Basel deserved a “well done” for his efforts.  
CHIEF’S REPORTS
Mr. Jim George reported on his employee’s contacts and citations in all the areas in the state.  This report includes new construction, and inspections.  They are making an emphasis on larger projects, making contact, checking licenses, checking for out-of-state contractors.  

Mr. Carl Phillips reported on his employee’s contacts and citations in all areas of the state.  They have had some problems with some plants in the northwest.  He reported the ethanol in Enid is off the plate for now.  The Hugo plant is expanding. We have a problem in Lawton that we are trying to resolve with legal staff. In the future water conservation will be a big issue in the plumbing trade.  Building energy will also be considered and will affect the sheet metal personnel.  Investigator staff writes citations across the board.  
The agency does not require education for our investigators when they are hired.  When the board was formed that requirement was changed.  The agency needs to require education for the investigators hired for the Construction Industries Board.  This item will be reviewed in the future.
Mr. Bert Wiens reported on his employee’s contacts and citations in all areas of the state.  He rides with his men at least once a month.  

PUBLIC COMMENTS

There were no public comments.
ADJOURNMENT

MOTION BY RONNIE NUTT WITH A SECOND BY ROBERT SODER TO ADJOURN.
Voting aye:
Glen Boyd


Not Present:   Lou Barlow



Mike Burton



Mitchell Hort



Jerry King




Mike Liston



Robert Soder



Ronnie Nutt



Larry Shea

Absent:

Keith Miller



Tommy O’Donnell

Minutes approved in regular Session on the _____day of________, 2008






___________________________





Larry Shea, Chairman

PREPARED BY: _____________________________________

Secretary to the Constructions Industries Board
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