CONSTRUCTION INDUSTRIES BOARD

May 9, 2007
_____________________________________________________________________________


BOARD MEMBERS PRESENT: Ken Callahan; Louis Barlow; Larry Shea; Michael Liston; Tommy O’Donnell; Ronnie Nutt; Robert Soder; Jerry King; Michael Burton. 


ABSENT: Mitchell Hort; Chuck Darr.


PRESENT FROM THE CONSTRUCTION INDUSTRIES DIVISION: Jeanne Britt; Boyd West; Patty Schweitzer; Carl Phillips; Jim George; Bert Wiens; Sam Abraham; Richard Denny.


OTHERS PRESENT: Tim Yaciuk, IEC; Mike London, Sheet Metal Local 124; David Johnson, Muskogee; Bruce Stokke, Okc; David Adcock, Okc; Jimmy Fish, Oklahoma Building Trades; David Adcock, Okc; Jeannette LaMar, PHCC/MCA.
CALL TO ORDER:
Larry Shea, Chairman, called the regular meeting of the Construction Industries Board to order at 1:30 p.m. in the Board Room at the Construction Industries Board, 2401 N.W. 23, Suite 5, Oklahoma City, OK.  73107

STATEMENT OF COMPLIANCE WITH THE OPEN MEETING ACT:

This meeting of the Construction Industries Board to begin at 1:30 p.m. on this 9th day of May, 2007 has been convened in accordance with the Oklahoma Open Meeting Act, Title 25, Sections 301 through 314.

Further, this meeting was preceded by an advance public notice that was sent to the Secretary of State by computer on November 14, 2006, specifying the time and place of the meeting here convened.
With the exception of confidential matters to be discussed during an executive session, this meeting will be and is open to the public.

Notice of this meeting was given at least twenty-four (24) hours prior hereto and 45 people have filed a written request for notice of meetings of this public body to date.

Read aloud by Jeanne Britt this 9th day of May, 2007.
ADMINISTRATORS COMMENTS

Mr. Boyd West shared the Tulsa Public Meeting announcement mailed last week to a approximately 1600 contractors in a five county area around Tulsa.  The town hall meeting is scheduled for May 21st, at the Tulsa Technology Center, Lemley Campus.  The Committee Representatives that will be on the panel will be provided from the areas around Tulsa.  The chairman from the committees will not be there but they will have representatives from each committee.  The three trades’ supervisors, he, Ms. Schweitzer and Jeanne Britt will be there as well.   He said the Board members are welcome to attend but not as a quorum.  
Mr. West stated in response to both the Board request for information and a request from the Electrical Chairman regarding municipal inspectors and our interaction with municipal inspectors as their licensing agency, he has directed Mr. Denny to prepare a detailed written analysis on these issues and using examples of what other states do or how they handle municipal inspectors in reference to state adopted codes.  Mr. Denny will not have the written evaluation done by the Electrical Committee meeting next week, but he will brief the Electrical Committee on the report and take additional input from them on specific things they want him to look at.  His detailed report will be available to the Board complete by next month’s meeting.  
REPORTS
Mr. Boyd West asked for any questions from the Monthly Pass/Fail Rate; apprentices; citations; contacts.  There was a question whether the Electrical Examining Committee was still reviewing the exam.  Mr. West replied that the decisions would be made at the next committee meeting.  
FINANCIAL REPORT
Mr. Boyd West asked for any questions about the financial report.  Mr. Shea asked for clarification on the amount budgeted on the media campaign.  Mr. West stated this year we budgeted $250,000 and the remaining $100,000 for FY 08 budget.  We under spent this year’s budget by $67,000.  

LEGISLATIVE REPORT
Ms. Patricia Schweitzer reported since the last board meeting we have two bills remaining.  HB 1064 is our Sunset bill and was signed by the Governor on May 5, 2007, so the agency will remain until 2011.   SB 45 is going to conference committee because the Senate did not accept the House amendments which included an amendment by PSO.  We do not agree with PSO’s desire to work as an electrician on the other side of the meter.  We also have a case in court based on a citation we issued and it is in District Court and has now moved to the Supreme Court to be heard.  We have a group of people working with Senator Coates to see if we can get some language.  She thought the bill could go forward without the amendments voted on, or it could be left in conference and die, or they could send out a conference report that says the conference did not agree and as a result it would be held over to next year.  We have not had contact with Senator Coates.  Ms. Schweitzer said that was the only Title 59 bill left and there are quite a few amendments in the wings for Senator Coates to consider from other entities.  

APRIL 11, 2007 BOARD MEETING MINUTES
MOTION BY MIKE BURTON WITH A SECOND BY ROBERT SODER TO APPROVE THE APRIL 11, 2007 BOARD MEETING MINUTES AS WRITTEN.                    MOTION PASSED

Voting aye:  
Lou Barlow



Mike Burton



Ken Callahan



Jerry King



Michael Liston



Ronnie Nutt



Tommy O’Donnell



Robert Soder



Larry Shea

Absent:

Chuck Darr



Mitchell Hort

APRIL 25, 2007 BOARD MEETING MINUTES
MOTION BY RONNIE NUTT WITH A SECOND BY TOMMY O’DONNELL TO APPROVE THE APRIL 25, 2007 BOARD MEETING MINUTES AS WRITTEN.                    MOTION PASSED

Voting aye:  
Lou Barlow



Mike Burton



Ken Callahan



Jerry King



Michael Liston



Ronnie Nutt



Tommy O’Donnell



Robert Soder



Larry Shea

Absent:

Chuck Darr



Mitchell Hort
FY 2008 BUDGET

Mr. Barlow stated the main point about the budget is regardless what we have or will decide for the next fiscal year regarding increased fees, cost-cutting measures it will not happen this year.  Increasing fees must go through the rulemaking process.  The budget for the up coming year has to be submitted by July 1, 2007.  We need to approve the budget so we can move on with the process.  The FY 2008 budget shows a deficit of $561,058.00 for this year and a remaining balance in cash of $2,412,641.  
The media campaign has budgeted $100,000 for ongoing expenses.  The Home and Garden shows are running less than $4,000 per occurrence.  It was suggested we might want to cut out some of these shows because of the deficit.  We need to get our house in order.  It will take a combination of several different things.  We need to get our licensing cap increased.  We have not been financially responsible as a board just because there is money in the bank.  At some point in time everybody is going to have to make a sacrifice.  A deficit of $561,000 is ridiculous.  Mr. Shea thought the media campaign was a fine thing but we have to start somewhere.  
Mr. Barlow stated we initially authorized the $350,000 as a one-time expenditure for the media campaign.  Whether it was $250,000 one year and $100,000 the next year, it is still a one-time expenditure.  For the advertising money to have value there is a certain amount of solidification and reinforcement to make sure the message gets out.  He thought the message was just starting to get out.   He thought they needed that second year in that initial plan.  He sees that this agency has responsibility for service to the trade and responsibility for service to the public.  That contract is a main component to our service to the public.  Since this is a one-time expenditure that leaves a $461,000 deficit problem.  We can make some cost savings cuts, but he didn’t see that we were in a crisis mode right now.  Mr. Burton stated to cut this service off after only one year would be foolishness and we would be wasting our first $250,000.   We made a commitment, so let’s do it.  Mr. Soder agreed.  
Mr. Nutt can’t place this as a priority and didn’t think it impacted that many people.  Mr. King thought the advertising was good but we needed to be responsible as a board, and if we don’t have the money we might want to make some cut backs wherever we can and that might be the place to start.  
Mr. Barlow said he was looking at the end of next year with a 2.4 million dollar carry over balance and that says that we do have the money.  We have to be responsible to the public because we are using public money, but we also don’t collect money in order to save it.  The whole purpose for collecting the money is so we can utilize that to provide our service.  He didn’t see how saving it benefits anyone.  We have to have a reasonable amount so that the Board can continue to operate, but it doesn’t help anybody if we don’t spend it.  What is our goal what is the fund level balance that we are looking at.  He is looking at 2.4 million dollars at the end of next year saying I think that is fine, but we have to establish what our goal is.  All that agencies and board that he has worked with has a target.  They say this is what we want to be carrying over on a yearly basis and we know when we look at the paper whether we are above or below that target to be operationally sound. 
 Mr. Nutt said we were established to check licenses, and that is our priority function.  That is the biggest benefit we can offer the contractors to do our job, do it well, and stop these people from working without a license.  Mr. West stated the $100,000 this next year is just for services such as the billboards and the radio announcements, etc.  The second year contract carries no money to the ad agency.  We were paying a monthly fee for this year for development and research, development of a program and the purchase of the billboards and advertising.  The second year does not carry any monthly fees to the ad agency.  It is strictly for the purchase and maintenance of the campaign as it is being conducted.  Mr. West added that all contracts have an out so if funding is diminished they can terminate any contract with a thirty-day notice.  
MOTION BY LOU BARLOW WITH A SECOND BY MIKE BURTON TO APPROVE FY2008 BUDGET AS PRESENTED.




MOTION PASSED
Mr. Nutt wanted to propose an amendment to the motion to remove the remaining balance of the advertising budget.  Mr. Denny said Mr. Nutt could make a motion to remove X, Y, Z after this vote.

Voting aye:  
Lou Barlow

Voting nay:
Jerry King
Abstain:  Mike Liston



Mike Burton



Ronnie Nutt



Ken Callahan



Larry Shea



Jerry King



Michael Liston



Ronnie Nutt



Tommy O’Donnell



Robert Soder



Larry Shea

Absent:

Chuck Darr



Mitchell Hort

PUBLIC COMMENTS
There were no public comments.

CONVENE INTO EXECUTIVE SESSION
Mr. Shea stated the reason for going into executive session was to discuss the Board’s performance evaluation of the CIB Administrator as authorized by 25 O.S. Section 307 (B)(1).  
MOTION BY ROBERT SODER WITH A SECOND BY JERRY KING TO CONVENE INTO EXECUTIVE SESSION.                                                           MOTION PASSED

Voting aye:  
Lou Barlow



Mike Burton



Ken Callahan



Jerry King



Michael Liston



Ronnie Nutt



Tommy O’Donnell



Robert Soder



Larry Shea

Absent:

Chuck Darr



Mitchell Hort

RETURN TO OPEN SESSION
MOTION BY LOU BARLOW WITH A SECOND BY MIKE BURTON TO RETURN TO OPEN SESSION WITH NO ACTION TAKEN.                                                             MOTION PASSED

Voting aye:  
Lou Barlow



Mike Burton



Ken Callahan



Jerry King



Michael Liston



Ronnie Nutt



Tommy O’Donnell



Robert Soder



Larry Shea

Absent:

Chuck Darr



Mitchell Hort

NEW BUSINESS

There was no new business.

ADJOURNMENT
MOTION BY MIKE BURTON WITH A SECOND BY LOU BARLOW TO ADJOURN.






MOTION PASSED

Voting aye:  
Lou Barlow

Voting aye:   Larry Shea



Mike Burton



Ken Callahan



Jerry King



Michael Liston



Ronnie Nutt



Tommy O’Donnell



Robert Soder

Absent:

Chuck Darr



Mitchell Hort

Minutes approved in regular Session on the _____day of________, 2007






___________________________





Larry Shea, Chairman

PREPARED BY: _____________________________________

Secretary to the Constructions Industries Board

PAGE  
1

