Construction Industries Board Meeting Minutes

October 3, 2006

Page 7 of 7

CONSTRUCTION INDUSTRIES BOARD

October 3, 2006
_____________________________________________________________________________


BOARD MEMBERS PRESENT: Mitchell Hort; Ken Callahan; Tommy O’Donnell; Louis Barlow; Larry Shea; Michael Liston; Michael Burton; Ronnie Nutt; Jerry King; Chuck Darr III. 

PRESENT FROM THE CONSTRUCTION INDUSTRIES DIVISION: Jeanne Britt; Boyd West; Patty Schweitzer; Chuck Harryman; Carl Phillips, Bert Wiens; Jim George; Winston James.


OTHERS PRESENT: Billy Pope, ICC; Missy Riddles, MNTC; Jeff Smith and Jonathan Groth, Third Degree.
CALL TO ORDER:
Michael Liston, Vice-Chairman, called the regular meeting of the Construction Industries Board to order at 1:30 p.m. in the Board Room at the Construction Industries Board, 2401 N.W. 23, Suite 5, Oklahoma City, OK.  73107

STATEMENT OF COMPLIANCE WITH THE OPEN MEETING ACT:

This meeting of the Construction Industries Board changed from October 11th. to begin at 1:30 p.m. on this 3rd day of October 2006, has been convened in accordance with the Oklahoma Open Meeting Act, Title 25, Sections 301 through 314.

Further, this meeting was preceded by an advance public notice that was sent to the Secretary of State by computer on September 15, 2006, specifying the time and place of the meeting here convened. 
Notice of this meeting was given at least twenty-four (24) hours prior hereto and 45 people have filed a written request for notice of meetings of this public body to date.

Read aloud by Jeanne Britt this 3rd day of October, 2006.
ADMINISTRATORS COMMENTS
Mr. Boyd West stated the taskforce study for Contractor Licensing will have its first meeting on Tuesday October 10, 2006 in room 410C at 9:00 a.m. at the state capitol.  The taskforce has been established with membership including Mr. Mike Liston and Mr. Mike Burton as well as numerous other people from the Industry that we know as well as a lot of general contractors and home builders.  
Mr. West and Ms. Schweitzer traveled to Arizona at the end of August for a conference of the National Association of State Contractor Licensing Agencies.  It was a very enlightening meeting and they made a lot of contacts with states that do the same thing that we do.  There was representation of almost 40 states at this meeting that have contractor licensing programs already established.  We established dialogue with Tennessee, Alabama, Arkansas, Florida, Texas, New Mexico to explore possibilities of reciprocating agreements in the areas of plumbing and mechanical licensing.  This is a big step forward because prior to this time we have been solicited this type of dialogue with other states and have had really no response in the areas of plumbing and mechanical.  Now we have a list of people we can start talking with.  Mr. West was installed in the Board of Directors to the Board of NASCLA as an agency administrator for a licensing agency.  
The Board directed us at the annual retreat to explore the possibilities to establish as taskforce to study mandatory apprentice education.  Mr. West presented that directive to all the trades committees.  He placed it in an Ad hock committee because generally a taskforce has to be established through legislative action.  The Electrical Committee made the following request and 
motion:  Motion to determine the scope and feasibility of mandatory apprentice electrical education.  The motion carried unanimously.  They wanted members of the IBEW, IEC, ABC, CIB, NECA, the Electrical Supervisor, and some committee participation.  They also placed a date for recommendations not later than June 2008.  That gives us enough time to budget travel funds next fiscal year that we will need to carry members of that committee around the state to solicit input from contractors and tradesmen in the electrical industry.  The Plumbing and Mechanical committees voted to not take action on this issue for a while.  The Mechanical committee will re-visit it at their meeting in November.  The Plumbing Committee will meet on October 19th to discuss this issue.    

COMMENT BY VICE-CHAIRMAN

Mr. Michael Liston wanted to let everyone know that we lost a good friend in Industry with the passing of Mr. Jacob Kurle.  Mr. Kurle was dedicated to this board and dedicated to the industry and Mr. Liston personally lost a good friend.  Mr. Ronnie Nutt wanted a brief moment of silence in memory of Jacob Kurle.  Mr. Liston asked for a moment of silence in Mr. Kurle’s honor.  

ELECTION OF CHAIRMAN
Mr. Liston asked for nominations from the Board for Chairman.  Mr. Ronnie Nutt nominated Mr. Mitchell Hort.  Mr. Ken Callahan nominated Mr. Larry Shea.  Mr. Rick Denny suggested we receive a second on the nominations.   Mr. Ronnie Nutt’s nomination received a second by Mr. Jerry King.  Mr. Callahan’s nomination received a second by Mr. Michael Burton.  Mr. Liston asked for any other nominations.  There were none.  Mr. Liston closed the nominations for Chairman.  
Mr. Liston asked for a vote on Mitchell Hort for Chairman.  Mr. Denny stated someone needed to make a motion that the first nominee be considered for Chairman.  Then get a second on the motion and get a vote.

Both candidates indicated they would like to pursue this position.  

MOTION BY RONNIE NUTT WITH A SECOND BY LARRY SHEA TO GO INTO THE ELECTION OF CHAIRMAN.  

Voting aye:
Lou Barlow

Voting nay:  Mike Burton



Chuck Darr 


       Ken Callahan


Mitchell Hort

Mr. King wanted clarification on what the Board was voting on.  Ms. Britt replied that this motion was to go into the election of chairman.

MOTION BY RONNIE NUTT WITH A SECOND BY LARRY SHEA TO WITHDRAW THE MOTION.   

Mr. Liston asked for an “All in favor of withdrawing this motion” and voting for chairman, say aye.  The vote was unanimous.  

Mr. Liston called a vote on each nominee in the order that they were nominated. 

Vote for Mr. Mitchell Hort:               Tie vote results in failure
Voting aye:
Lou Barlow

Voting nay:
Mike Burton



Mitchell Hort



Ken Callahan



Jerry King



Chuck Darr



Ronnie Nutt



Tommy O’Donnell



Larry Shea



Michael Liston

Mr. Liston indicated this next vote would be for Mr. Larry Shea:  Motion passed
Voting aye:
Lou Barlow

Voting nay:
Mitchell Hort


Mike Burton



Jerry King



Ken Callahan



Ronnie Nutt



Chuck Darr



Tommy O’Donnell



Larry Shea



Michael Liston

Mr. Liston thought both men were good candidates.  By majority vote, Mr. Larry Shea is the new Chairman of the Construction Industries Board.
Mr. Liston called for nominations for Vice-Chairman.  Mr. Larry Shea nominated Mr. Mitchell Hort.  There was a second by Chuck Darr.   Mr. Liston asked if there were any other nominations.  There were none.  Mr. Liston closed the nominations for Vice-Chairman.  
Mr. Liston called for a public vote by a verbal agreement.  All in favor of a public vote say “aye.”

The vote was unanimous.  

Vote for Mitchell Hort as Vice-Chairman:  Motion passed

Voting aye:
Lou Barlow



Mike Burton



Ken Callahan



Chuck Darr



Mitchell Hort



Jerry King



Ronnie Nutt



Tommy O’Donnell



Larry Shea



Michael Liston

THIRD DEGREE PRESENTATION

Mr. Jeff Smith, Third Degree, made a presentation at the Board retreat in July and explained the research they conducted on the media project.  Mr. Smith was back to make a presentation to the board on the creative development of this project.  He started with the corporate identity graphics logo which would be used on all communication materials and merchandizing items to be given away during home and garden shows.  Mr. West stated the thought was to get the initials “CIB” out to the public for recognition awareness.  Mr. Smith stated there will be a day that “Construction Industries Board” will not be necessary because “CIB” will carry its own for recognition.  
Mr. Smith explained that they developed two creative platforms.  One platform for the property owner audience and one platform for the contractor audience.  

Mr. Smith said the key message for the property owner is “Who referred your contractor.”  The call to action is a web address: Choose licensed contractors.com   

We want to drive that home owner to the website.  They need to know more about who the Construction Industries Board is, their mission, and to validate the contractor they are using.  This 
web address will link directly to the CIB database.    The CIB website carries no meaning for the public right now.  The message will be for the public to turn to the CIB to find true licensed contractors.

The second platform is for the contractor market.  They are recommending a second website address for the contractor which is licensed contractors.com.  The message is why you should be CIB licensed.  The answer is one word “credibility.”  They go into the support system of the CIB to the contractors.  Mr. Smith shared a newsletter, brochure, and three billboard samples they created.  Mr. Shea thought there should be a distinction between referring a licensed electrician and a licensed contractor.  He didn’t want to direct the public to the guy doing the actual work (journeyman).  Mr. Smith suggested we define the difference between a journeyman and a contractor on our website.  
Mr. Carl Phillips was concerned about the message of “why should you be CIB licensed.”   He said there was not an option, but he read the message as if there were an option.  They must be licensed.  Mr. Barlow liked the concept of one word “credibility” but suggested two words “It’s required.”  Mr. Smith stated they want the unlicensed people to go the licensed contractors.com to see what this is all about.  Mr. West said it was surprising how many citations are issued for people doing work without a license.  
Mr. Jerry King was concerned about the public going to the website to find a licensed person and not knowing the difference between a contractor and a journeyman.  Mr. West stated we could research to see if we could place just the contractors on the website.  Mr. West said the public would be going to the CIB website and on the homepage they have an option to go to the verification link which would take them directly to our database.  There may be a possibility of segregating out the contractors from the journeyman, but we don’t know right now.  
Mr. Barlow thought that most people would not go to the website, but still get the message to hire a licensed contractor, and that thought will be in their minds when they see the billboard. 
Mr. Smith thought the people actually going to the website would be people who are actively engaged in some type of re-modeling or construction type work.  He added that they have prepared brochures with an insert that we can use for additional information about contractors, journeyman, and apprentices and their specific roles and licenses.  They are developing forms and applications for renewals that the contractor and journeyman and apprentice can access directly from the website.  The newsletter they are working on would be named “The True Tradesman” and contain topics and information related to the trades.  They are developing an overview of the Construction Industries Board with the mission statement, etc. This brochure will be used in the home and garden shows and we will have a counter display to distribute brochures in the builder supply houses across the state.  
Mr. Jonathan Groth, Account Manager, said they were trying to accomplish consistent exposure with this campaign for 12 month outdoor campaign in Tulsa, Oklahoma City, and in the outlying areas to blanket the state.  He has scheduled three six-week flights on the radio on multiple stations in Oklahoma City and Tulsa to coincide with seasonal home repairs in October, November, March, and April.   They will do rotary boards in four different locations in Oklahoma City.  Every three months it will rotate to one of the four locations.  They went for high visibility in the outlying areas around Okemah, Weatherford, Purcell, and Perry.  Tulsa has five locations.  They were able to negotiate an additional three rotary boards which will be placed on different metro streets and will rotate every 90 days.  This item is free with a $50,000 annual value.  
Mr. Smith stated when they get into the performance management phase they will be doing phone interviews and online surveys.  They get a high response rate with the online surveys.  We will measure hits to the website.  

JUNE 14, 2006 BOARD MEETING MINUTES
MOTION BY MITCHELL HORT WITH A SECOND BY MICHAEL LISTON TO APPROVE THE JUNE 14, 2006 BOARD MEETING MINUTES AS WRITTEN.     MOTION PASSED
Voting aye:
Lou Barlow



Mike Burton



Ken Callahan



Chuck Darr



Mitchell Hort



Jerry King



Ronnie Nutt



Tommy O’Donnell



Larry Shea



Michael Liston

JULY 15, 2006 BOARD RETREAT MINUTES
MOTION BY MICHAEL BURTON WITH A SECOND BY MITCHELL HORT TO APPROVE THE JULY A5, 2006 BOARD RETREAT MINUTES WITH A CORRECTION ON PAGE 13. (DEFICIT) MOTION PASSED.

Voting aye:
Lou Barlow



Mike Burton



Ken Callahan



Chuck Darr



Mitchell Hort



Jerry King



Ronnie Nutt



Tommy O’Donnell



Larry Shea



Michael Liston

PMP PROCEDURE
Mr. Richard Denny, Assistant Attorney General, distributed handouts illustrating the topic.  Mr. Denny stated that this isn’t a true PMP evaluation.  Administrators, Board members, etc. are exempt from that provision under the performance management process.  He indicated the first handout was a PMP form.  The Administrators office prepared this and the reason it is in this format is because it is in a PMP format and explains the duties of the Administrator on a day to day basis.  This reflects important criteria on what the Administrator does.  He wanted to clarify that this was not an approved PMP process and this form is just for illustration purposes.  While evaluations are not necessary under statute many boards find them to be good business practice to perform evaluations on Administrators.  Since there is no set procedure he investigated other agency practices and other Assistant Attorney General’s to see how this is done.  There are a variety of ways to do this.  The evaluation form and final evaluation form he presented to the board seemed to work the best for all interests involved.  He wanted to present the board their options.  First, you don’t have to do it at all.  Second, you can have it where everyone fills out an evaluation form; the forms are collected and turned into the Chairman and Vice-Chairman and the Board will meet and discuss the individual forms for purposes of preparing a final product.  Another way to do it is to start with one form and everyone work together to fill out that one form; and you can accomplish the same thing just by delegating to a committee of two or three 
members and have them fill out the form and report back to the board.  However you do it, you have to take some sort of vote.  It is an action item.  It cannot be lawfully delegated to another person and have them do it and just forget about it.  The first step is to determine which of the options the board wants to pursue.  The next step is to develop a procedures board.  Mr. Denny gave board members his direct line phone number for anyone with questions.   Mr. Shea asked that this item be on next months agenda.  
FINANCIAL REPORT
Mr. Boyd West gave the Board a very abbreviated financial report for the month ending August 31st.  The September financial report is not available because the Financial Director typically takes the first five days of every month to reconcile our records and our accounts to the Office of State Finance through the Core system as well as our clearing accounts and reconcile them through our system and through our clearing account administered by the Treasurer’s office.  He is presently in the process of doing that.  
LEGISLATIVE ISSUES
Ms. Patricia Schweitzer stated not much has changed since the July retreat.  She and Boyd West will be going over to the capitol to solicit an author for the legislative changes we discussed in the July meeting.  She has taken some language before the committees although they are not finished with their rulemaking sessions yet.  If there was something this board wanted to propose as rulemaking to any of the committees that has to be discussed by the November meeting.  She took the emergency rules regarding the refineries to each one of the committees which have approved for permanent rules.  
The Electrical Committee had a couple of changes.  They are no longer going to allow a transition to the unlimited license.  It will just be a refinery test and they will be limited to a refinery license.  Mr. Boyd West stated that PSI will be in Oklahoma toward the end of the month to take the unlimited journeyman exam and strip it down of everything it has to do with residential and small commercial installations and add questions pertaining to class I, division I and division II type installations which will be applicable to refinery type operations.  So this will be a refinery specific test when the committee gets done with it.  Ms. Schweitzer continued that they placed some language in the mechanical saying that mechanical apprentices must be under the direct supervision of a licensed mechanical contractor or journeymen while engaged in work.  The language was not specific in mechanical, but was specific in plumbing and electrical.  Under consideration of the Mechanical Committee is consideration of adjusting the continuing education requirements.  Additionally, there was a request that a portion in the electrical language, “the mechanical contractor state license number must be displayed on all advertising, contracts, and bids,” they had a little bit of trouble putting their hands around that, so they will be discussing it in their November meeting.  
Mr. Nutt asked about apprentice renewals. Mr. West stated we are tracking a trend of apprentice renewals which will allow us to determine the age of the original registration and possibly have a category of career apprentice at some point in time. Every year the apprentice application must be countersigned by the contractor they are working for.   If we see consistent addresses for three or four years and consistent contractors for three or fours years, it may enable us to send out renewals on their yearly registrations.  Ms. Shea asked how apprentices get their time verified if they work for a leasing company so that apprentice can sit for an exam.   Mr. Nutt said the Union had a report card on each apprentice.  
PUBLIC COMMENTS

There were no public comments.

NEW BUSINESS
Mr. Nutt said there was a statement in the brochure sample from the media campaign that he had a concern with and it says, “on the other hand if you find yourself in a dispute with a CIB licensed contractor, the CIB is there to make sure that you are protected.”  In a meeting with some of our chief examiners they made the point that they don’t have a lot of time and a lot of manpower available to go out for code enforcement.  With this type of advertisement we are going to become the main vocal point of all complaints in this state.  What are we going to do about it?
Mr. West replied, right now we are handling things through schedules, and try to work the emergencies under our performance standards, which require us to respond within 24 hours on emergencies and everything else within 48 hours.  Any type of inspection requests are normally made within five days.  Sometimes we can’t meet those deadlines.  At least the standards are out there.  
Mr. Shea would like to have a plaque made for Mr. Jacob Kurle and present it to his wife.

ADJOURNMENT

MOTION BY LOU BARLOW WITH A SECOND BY RONNIE NUTT TO ADJOURN.   MOTION PASSED.

Voting aye:
Lou Barlow



Mike Burton



Ken Callahan



Chuck Darr



Mitchell Hort



Jerry King



Ronnie Nutt



Tommy O’Donnell



Larry Shea



Michael Liston

Minutes approved in regular Session on the _____day of________, 2006






___________________________





Larry Shea, Chairman
PREPARED BY: _____________________________________

Secretary to the Constructions Industries Board

