CONSTRUCTION INDUSTRIES BOARD

May 10, 2006

_____________________________________________________________________________


BOARD MEMBERS PRESENT: Jacob Kurle; Mitchell Hort; Ken Callahan; Tommy O’Donnell; Louis Barlow; Larry Shea.


ABSENT: Michael Liston; Michael Burton; Ronnie Nutt; Chuck Darr III; and Jerry King.

PRESENT FROM THE CONSTRUCTION INDUSTRIES DIVISION: Jeanne Britt; Boyd West; Patty Schweitzer; Casey Davis; Chuck Harryman; Sam Abraham, Jim George; Carl Phillips.


OTHERS PRESENT: Jeannette LaMar, PHCC; Bruce Stokke, City of OKC; Danny Hancock, Tulsa; Steve Watson, Moore Norman Technology Center; Jimmy Monteith, IBEW; Johnny Southwell, IBEW; Scott Hopkins, NECA.   
CALL TO ORDER:
Jacob Kurle, Chairman, called the regular meeting of the Construction Industries Board to order at 1:30 p.m. in the Board Room at the Construction Industries Board, 2401 N.W. 23, Suite 5, Oklahoma City, OK.  73107

STATEMENT OF COMPLIANCE WITH THE OPEN MEETING ACT:

This regular meeting of the Construction Industries Board, scheduled to begin at 1:30 p.m. on this 10h day of May 2006, has been convened in accordance with the Oklahoma Open Meeting Act, Title 25, Sections 301 through 314.

Further, this meeting was preceded by an advance public notice that was sent to the Secretary of State by computer on October 14, 2005, specifying the time and place of the meeting here convened. 
With the exception of confidential matters to be discussed during an executive session, this meeting will be and is open to the public.

Notice of this meeting was given at least twenty-four (24) hours prior hereto and 45 people have filed a written request for notice of meetings of this public body to date.

Read aloud by Jeanne Britt this 10th day of May, 2006.

ADMINISTRATOR'S COMMENTS
Mr. Boyd West distributed a copy of our annual audit report.  He said the Board would find the deficiencies the state auditors found with the agency under financial reporting, as well as the corrective action plan.  Mr. West stated he believed that all the deficiencies listed in this report had been corrected, and the necessary controls are now in place.  
Mr. West commented that staff participated this last weekend in the Healthy Home and Living show at the fairgrounds.  This is a show that is put on by Tom Hoshell a local builder in Oklahoma City.  It was a much smaller show than we had been told it would be.  We didn’t have a whole lot of visitors who were really interested in why we were there and it may be something that we need to look at whether to participate next year.   
The vendor for our media campaign, Third Degree, is in place and they are working at this time.  They have conducted two focus groups involving CIB staff members, field, and administrative staff to give a feel for the agency and the employee’s perception of what the agency is and what it is here for.  They will continue to visit with contractors, journeyman, and some board members.  They will then nail down what our targets and goals will be.  
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MARCH 8, 2006 BOARD MEETING MINUTES
MOTION BY LOUIS BARLOW WITH A SECOND BY MITCHELL HORT TO APPROVE THE MARCH 8, 2006 BOARD MEETING MINUTES AS WRITTEN.        MOTION PASSED

Voting Aye:
Louis Barlow



Ken Callahan



Mitchell Hort



Tommy O’Donnell



Larry Shea



Jack Kurle

Absent:

Mike Burton



Chuck Darr



Jerry King



Ronnie Nutt



Michael Liston
MARCH 21, 2006 BOARD MEETING MINUTES

MOTION BY KEN CALLAHAN WITH A SECOND BY LOUIS BARLOW TO APPROVE THE MARCH 21, 2006 BOARD MEETING MINUTES AS WRITTEN.        MOTION PASSED

Voting Aye:
Louis Barlow



Ken Callahan



Mitchell Hort



Tommy O’Donnell



Larry Shea



Jack Kurle

Absent:

Mike Burton



Chuck Darr



Jerry King



Ronnie Nutt



Michael Liston
FINANCIAL REPORT
Mr. West asked for comments or questions concerning the financial report.  There were none.
FINANCIAL COMMITTEE REPORT

Mr. Lou Barlow distributed the FY 2006 Budget Summary and the FY 2007 Budget Projection.

Mr. Barlow stated that Ronnie Nutt and Mike Liston were both present at the Budget Committee meeting.  Mr. Barlow wanted to note the column listed as CASH-Beginning of Fiscal Year and CASH-End of Fiscal Year.  The totals went from $3,533,817 to $2,932,972.  It is projected in FY07 for the beginning cash to go from $2,932,972 to $2,721,045.  There is a projected deficit for the next year of $211,927.  The deficit in the past year was $600,844 which he would explain later.  The second page is a projected payroll.  If the legislature mandates a raise then we will 
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have to adjust this accordingly.  The next page is a breakdown of IT costs which are also listed in total on the top page.  The last page is a summary of revenues which total $2,512,583.56.  

The amount of the deficit of $600,000 from last year and the $211,927 deficit from this year are about the same when you consider the one-time expenditure $350,000 for the Media Campaign last year.  The reason for that is under section B. Agency Variable Overheads (Advertising, Media Campaign and Related Services for $350,000 allocated for the media campaign, and $250,000 was spending more than we took in.  If last year was $250,000, then this year’s deficit is about $211,000, so there were some cost cutting measures taken to reduce the amount of the deficit.  The question became whether a little over 7% of what the balance was.  You can’t continue to spend 7% over the budget for 14 years because then you have spent it all.  We are not in a crisis mode right now, but we are in a place where we need to pay attention to what is going on with regard to the deficit to see if we need to worry about.  There were several factors that we saw that could become problems in the future.  One of those problems being legislatively mandated raises and increases in fuel costs.  We looked at areas that we could decrease costs.  After the cost cuts made this year it didn’t seem like there is much room to do that.  An increase in revenue, if we decided we were at a point where we were cutting it close then we would need an increase in revenue which could come from a variety of sources.  If other trades were incorporated with the agency, it would be increased revenue.  If we needed to look at the fee structure at some point and recommend some changes that would be a possibility.  Right now we have the money to cover the deficit, but let’s see what it is next year and then make suggestions to reduce that number.  The recommendation from the Budget Committee is that the Board approves this budget.  Mr. Barlow asked for questions.  
Mr. Boyd West added that we would provide additional information that Mr. Barlow and Mr. Liston specifically asked in a question about the deficit.  Mr. West would like to expand on that answer at the Board retreat.  We will have trends from our licensing acts available at that time, and will have a better idea how that is going.   He thought it was important to know that we took in $2.7 million in revenue, but we had to pay 10% back to the General Revenue Fund.  

Mr. Larry Shea asked about the Media Campaign.  Mr. West responded that it was awarded to Third Degree and the funds were encumbered for FY06.  Since the contract goes from April 15, 2006 through April 15, 2007 those encumbered funds will be transferred to this year’s budget.  
MOTION BY LOUIS BARLOW WITH A SECOND BY LARRY SHEA TO ACCEPT THE BUDGET AS PRESENTED.                                                                  MOTION PASSED

Voting Aye:
Louis Barlow



Ken Callahan



Mitchell Hort



Tommy O’Donnell



Larry Shea



Jack Kurle

Absent:

Mike Burton



Chuck Darr



Jerry King



Ronnie Nutt



Michael Liston
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LEGISLATIVE REPORT

Ms. Patricia Schweitzer stated HB2379 is now a landscaping bill.  HB1869 contractor’s licensing task force is now dormant.  Mr. Dick Anderson indicated that he was going to try to work out a concurrent resolution to get the study that way.  SB756 Elevator Act was transferred in the House Committee to the Department of Labor.  It went back to the Senate and they rejected the amendments and it is slated for conference.  
CONVENE INTO EXECUTIVE SESSION

Mr. Boyd West asked for Ms. Patricia Schweitzer and Mr. Chuck Harryman join the Board in Executive Session.
MOTION BY LARRY SHEA WITH A SECOND BY MITCHELL HORT TO CONVENE INTO EXECUTIVE SESSION AND INVITING MS. PATRICIA SCHWEITZER, DEPUTY ADMINISTRATOR, AND MR. CHUCK HARRYMAN, PERSONNEL DIRECTOR, CONCERNING THE EMPLOYMENT OF THE CHIEF ELECTRICAL INSPECTOR.                  




MOTION PASSED

Voting Aye:
Louis Barlow



Ken Callahan



Mitchell Hort



Tommy O’Donnell



Larry Shea



Jack Kurle

Absent:

Mike Burton



Chuck Darr



Jerry King



Ronnie Nutt



Michael Liston
RETURN TO OPEN SESSION

MOTION BY LARRY SHEA WITH A SECOND BY MITCHELL HORT TO RETURN FROM EXECUTIVE SESSION.                                                           MOTION PASSED

Voting Aye:
Louis Barlow



Ken Callahan



Mitchell Hort



Tommy O’Donnell



Larry Shea



Jack Kurle

Absent:

Mike Burton



Chuck Darr



Jerry King



Ronnie Nutt



Michael Liston
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POSSIBLE VOTE ON ITEMS FROM EXECUTIVE SESSION
There was no action or vote from Executive Session.

CONVENE INTO EXECUTIVE SESSION

Mr. Casey Davis suggested the next item be discussed in Executive Session because it might seriously impair our ability to pursue any action.  Mr. West suggested the Board invite Ms. Patricia Schweitzer to attend this Executive Session.
MOTION BY LOUIS BARLOW WITH A SECOND BY LARRY SHEA TO CONVENE INTO EXECUTIVE SESSION AND INVITE MS. PATRICIA SCHWEITZER TO ATTEND CONCERNING TRADESMEN INTERNATIONAL AND ELECTRICAL STAFFING, INC.












MOTION PASSED

Voting Aye:
Louis Barlow



Ken Callahan



Mitchell Hort



Tommy O’Donnell



Larry Shea



Jack Kurle

Absent:

Mike Burton



Chuck Darr



Jerry King



Ronnie Nutt



Michael Liston

RETURN TO OPEN SESSION
MOTION BY LARRY SHEA WITH A SECOND BY MITCHELL HORT TO RETURN TO OPEN SESSION.





MOTION PASSED

Voting Aye:
Louis Barlow



Ken Callahan



Mitchell Hort



Tommy O’Donnell



Larry Shea



Jack Kurle

Absent:

Mike Burton



Chuck Darr



Jerry King



Ronnie Nutt



Michael Liston
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POSSIBLE VOTE ON ITEMS FROM EXECUTIVE SESSION
MOTION BY LOUIS BARLOW WITH A SECOND BY LARRY SHEA TO DISMISS THE CITATIONS INVOLVING TRADESMEN INTERNATIONAL AND ELECTRICAL STAFFING, INC. WITHOUT PREJUDICE AND TO SEEK A FORMAL ATTORNEY GENERAL OPINION ON THE APPLICIBILITY OF THE ELECTRICAL LICENSING ACT AS IT PERTAINS TO TEMPORARY STAFFING COMPANIES.



MOTION PASSED
Voting Aye:
Louis Barlow



Ken Callahan



Mitchell Hort



Tommy O’Donnell



Larry Shea



Jack Kurle

Absent:

Mike Burton



Chuck Darr



Jerry King



Ronnie Nutt



Michael Liston
PUBLIC COMMENTS
There were no public comments.

NEW BUSINESS
There was no new business.

ADJOURNMENT
MOTION BY LOUIS BARLOW WITH A SECOND BY LARRY SHEA TO ADJOURN.







MOTION PASSED

Voting Aye:
Louis Barlow



Ken Callahan



Mitchell Hort



Tommy O’Donnell



Larry Shea



Jack Kurle

Absent:

Mike Burton



Chuck Darr



Jerry King



Ronnie Nutt



Michael Liston
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Minutes approved in regular Session on the _____day of________, 2006






___________________________





Jacob Kurle, Chairman

PREPARED BY: _____________________________________

Secretary to the Constructions Industries Board

